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ABSTRACT

Communitiesin Botswana have suffered fromfloods, drought, wild-land fires,
windstorms, and heavy rains. The perpetual losses suffered by Botswana
motivated the need for this research to identify and analyse factors that
make communities vulnerable and non-resilient to disasters. The aim of the
research is to investigate the resilience and adaptability of communities to
disastersin the South East Administrative District, Botswana. Thisisachieved
by undertaking a documented investigation and analysis of hazards and
risks, vulnerabilities, and capacities prevalent in three communities
(Ramotswa, Otse and Mogobane) and appraising the perceptions and
conduct of exposed individuals and communities. The study is organized in
two phases. The qualitative phase interviewed 88 participants, 6 (six) focus
groups, and 26 key informants to assess their perception of hazards and
risks, vulnerability, and resilience and their experiences of disasters. The
guantitative phase covered 3567 (94%) of the total respondents who
compl eted the questionnaire to establish the extent of the problem, its scope,
and to describe prevalent resilience characteristics. A key result from the
analysisisthat communities are vulnerable and are constantly under disaster
threat and that communities, families and individuals lack fundamental
knowledge, skills, and techniques to enhance their resilience to disasters,
hence the disaster management strategy.

Keywords: Vulnerability, resilience, disaster management, community based
programme

INTRODUCTION

Thecommunity based programme/strategy was devel oped after astudy on community
resilience to disaster in the South East District Council was conducted in three
communities. It is based on the background that Botswanais prone to persistent
droughts, wildfires, floods, windstorms, HIV and AIDS, and anima diseaseswhich
the Government has combated for the past four decades. The National Policy on
Disaster Management (1996) states that, from 1981 to 1987 and 1991- 1992, the
country experienced inveterate and severe droughts. These episodesgreetly affected
communitiesdependent on subs stence agriculture particularly rain-fed agricultureand
livestock. Theseare common experiencesin Botswana(asin other southern African
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countries) during thedry period (BotswanaGovernment, 2010). In periodsof excessive
rainfall, there hasbeen massive destruction to the physical environment and houses,
crops, and plants, aswell astherapid devel opment of gullies(BotswanaPressAgency
(BOPA), 2009). Disagters, therefore, threaten the socio-economic and political progress
of nationsand communitiesand claim hundreds of lives of poor people. Itisargued
that natural disastersare one strand in acomplex web of factors affecting economic
development, community livelihoods, and conservation management strategies
(UNISDR, 2005). Community and individual resilience is not only a necessary
characteristic but animportant attributefor survival during disastersor catastrophes.
Rock and Corbin (2007) argue that major disasters cause multiplicity of socia and
economic problems and wreak havoc in the lives of individuals, families, and
communities. Assuch, communitiesmust tekeaddiberateaction to preparethemselves
for such eventualitiesfor surviva and sustenance. The challengeisthat, developing
countrieslack adequate public hedthinfrastructure and structural emergency planning,
efficient communi cation and trangportation system, and the human and materia resources
tomilitateagainst mgjor disastersand/or ensure quick recovery (Tobinand Whiteford,
2002).

Theradica socia work perspectiveand profess ona emphasison community
development, accommodates community safety and resiliencetowards disaster asa
well situated subject of study inthe social work profession. It isindispensablefor
socid workersto study factorsthat promote community safety and resilience, strengthen
community preparedness capacity to bounce back, establish early warning systems,
and monitor locally related hazards. Itisalsoimportant for social workersto conduct
on-going research in their communitiesto ascertain levelsof resilience, safety and
mitigation, and preparednessto respond to local disaster hazards.

Botswanacommunities knowledgeon how to systeméticaly dedl with hazards
prevaent intheir areaisworrisome. Sometimes, communitiesareunwilling to cooperate
with responders, re ocateto placesof safety, or change habitsthat makethem vulnerable
to disasters (Maripe and Maundeni, 2010). This complicates the generation of
appropriate disaster strategiesthat would protect the key development sectorslike
agriculture, water, energy, transport, socid services, and hedlth (Hellmuth, Moorheed,
Thomson and Williams, 2007). Thesecommunitieswhich comprise predominantly of
subsistence farmers havelost cropsand livestock which arethe very basis of their
livelihood (NDMO, 2009). Thelossof cattleand crops predi sposesthese subsistence
farmersto poverty because many do not have alternative means of economic support
(Harding, 2007; Maripe and Maundeni, 2010). Theaim of thisstudy istoinvestigate
the resilience and adaptability to disasters of communities in the South East
Adminigtrative Digtrict, Botswana. Other objectivesof the study areasfollows:

i Toinvestigate community perception of hazards, vulnerability, and disaster
risksinthe South East District of Botswana.

i To determine community preparedness systems, measures and disaster risk
reduction strategiesin the study area.
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i Toidentify community related disaster policies, legidation, and programmes
inthedistrict studied.

v To determine hazards and risks that are prevalent and pose high risk to
communitiesin the South East Didtrict of Botswana.

% Toidentify areasof high disaster risksand vulnerabilitiesinthethreecommunities
of the South East District of Botswanastudied.

M Toidentify therole of socia workersin enhancing community resilienceto
disasters?

vii To design community based disaster resilience strategiesfor the South East
Didtrict disaster committee.

Disaster Situational Analysisin Botswana

The participantsof thecommunity resilienceto disastersin Botswana (2014) identify
thefollowing placesin Ramotsvaashigh disaster risk zonesthat are serioudy affected
by floods. Taung, Ramotswastation, Goo-Dimpe, Goo-Moeng, Siga, Magope, and
Morokologadi. Theseincludesareas bel ow the hillsand mountainsand streams as
well asthose nearer to bridgeswhich include Nkaikela, Goo-Siko, while drought
serioudy affect thefields(masimo) and grazing areas. The predominant hazardswith
high risksfor the Ramotswacommunity arefloods, drought, heavy rains, and high
temperatures (Maripe, 2014). In addition, the Otse participantsidentify locusts,
poverty, hailstones, windstorms, vel dt fireand earthquake ashighrisk hazardsintheir
community. They affirmed that Tswapong, Rankoromane, Botshabelo (whichlack a
drainage system), and Bokaawards, which areal so nearer tothehills, and in particular,
thehomesteads are serioudly affected by flash floodsflowing down thehills. Drought
and high temperature affectsthe entire community, whilewindstormsaffect Ikageleng
ward mostly becausethereare no treesto act aswind breakers (Maripe, 2014).

In Mogobane, the participantsidentify floods, drought, wild landfires, high
temperatures, windstorms, torrential rains, and lightening asthe major hazardswith
high damaging effect. Thefloodsarerated at thetop of thelist, followed by drought,
andlastly wildlandfires. Thesearethethree most troubling hazardsfor the community.
The participantsidentified the wardsthat are affected mostly by these hazards as
Rabadukane, Borotsi, lenganeng (whichisnear thedam), Mogobane, Thabantsho,
Segorong, andfieldsand/ or lands (masimo) (wherefloods erodethetop soils), and
Mojadifeward.

Intermsof disaster preparedness and response policy, 78% of the respondents
indicate that they do not have acommunity/district disaster policy derived fromthe
National Policy on Disaster Management (BotswanaGovernment, 1996). A disaster
preparedness and response policy isan important document that statestheintentions
of thedistrict about disastersand the related setbacks and definethe actions of various
stakehol dersand community members, aswel| asthe expectation from thedistrict
authorities (UNISDR, 2005). A policy servesseveral purposesoneof whichisto
avoid duplication of effortsand providesfor effectivefacilitation and coordination of
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risk reduction related efforts. The district disaster policy will definetherolesand
respons bilitiesof the community, volunteers, and del egate authority and resourcesto
appropriate community structures.

It wasestablished that the south east district hasnot profiled prevalent disasters
besidesthenationd hazard and risksanays sconducted in 2008 by thenationd disaster
management office. Thenon-existenceof district and/community disaster profilingwas
confirmed by 82% of the respondents. Disaster profiling serves several purposesin
thedistrict/or community, particularly guidesthe design of appropriate strategiesand
contingency plans. Thedistrict or communities doesnot have adisaster strategy to
dedl with theimpending hazard and rel ated risks. It was confirmed further by 83% of
therespondentsthat the district has not zoned high, medium, and low risk areas. The
profiling of hazard isuseful in designing evacuation plans, identifying routes, and safe
stesfor thedidtrict.

Community Capacitiesin DRR: Thefindingsestablished that there are structures
within thecommunity that would becriticd inthe building of community resilienceto
disasters. Thegoverning structureinthedistrict constitute thelocal authority, that is,
the Tribal Administration under theauthority of the (Kgosikgolo) Chief and (Mothusa
Kgosikgolo) Deputy Chief, and ward Headsmen aswell asregiments; the District
Council (Council Secretary); the District Administration (District Commissioner); and
the Landboard (the Land Board Secretary). The key informants reported that the
councilor, the Chief, thecommunity |eaders, the Police, disaster committee, neighbours,
and District Commissioner’s office, social workers, and ward Headsmen, and
community membersrespond to disasters. In addition, theresearcher found that the
community members have capacity in theform of houses, borehol es, hospitalsand
clinics, Church structuresand prayer conducted by Pastorsfor the afflicted, bridges,
tarred road, and the Fire Department to strengthen the response to disasters.
Furthermore, they also identified hills, culverts for storm water drainage, and
supplementary feedsfor cattle provided by the government, school buildings, and
water harvesting tanks/ contai nersin the community asadditiona capacitiesto reduce
risks(Maripe, 2014).

Themainaim of the study isto design community based disaster programmes
and resilient strategiesfor adoption by the South East District Disaster Management
Committee, Socia Workers, Communities, and Triba Authoritiesin Botswana.

PROPOSED COMMUNITY BASED DISASTER PROGRAMME

Community based disaster preparedness. A disaster preparedness plan is an
important document that definestherolesand responsibilitiesfor different stakeholders
which they should perform before, during, and after disaster. The South East District
does not have adisaster preparedness plan that would guide the actions of social
workers, tribal authorities, and communitiestowards protecting community members
againgt adverseimpactsof disasters. It was confirmed by 79% of therespondentsthat
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they do not have adisaster preparedness plan for the district and communities. The
disaster preparedness and response plan must be devel oped by the national disaster
management officeworking with the district disaster management committee, tribal
authorities, and community members(Maripe, 2014).

Community Disaster Action Teams: Disaster actionteamsarecritical in community
based disaster risk mitigation, prevention, and response and they play amajor rolein
education and awareness programmes. A ction teams can be established in different
set upsto undertake varioustasks and assignments. Disaster action teamsrefer to
groupsof peopleassigned to undertake atask inthe community (first aid provision,
erecting shelter, hazard monitoring, and dissemination of early warning information)
(IFRC, 2010). Lorna (2008) argues that community action groups in disaster
management are essential in sustaining therisk reduction process and enabling the
community to meet itsaimsand targets. They play variousrolesto keep community
membersinformed and ready to act in the advent of any hazard. Mgjority of the
respondents (70%) confirm that they do not have both the district and community
actionteams. Action teams should comprise of community members, other volunteers
working with traditional leadersin thewards, ward devel opment committees, and
interested stakehol ders. The action teams should not leave out the police, the councilor,
and some community leaders and others who may have assistedwhen there were
disasters. Theintentionisto have systematical ly arranged community based structures
to prepare, prevent, and respond to disasters and strengthening thework of the Police,
BotswanaRed Cross Society, Councilor, Village Devel opment Committee, and the
District Disaster Management Committee (Maripe, 2014).

Community disaster response: Community members are the first responders to
disagtersaffecting them and haveto beincluded when defining specific rolesfor different
actors. Most often, the respondersto disasters and those who mobilize donations
from the sympathizersin the community comprise the district disaster management
committee, village devel opment committee, social workers, and the councilor. Twigg
(2007) arguesthat DRR requiresacoordinated and comprehensive approachinwhich
progressin one areaneeds to be matched by comparative progressin others. Itis
essential that all actors should be acquainted with disaster response system and the
manner by whichitisactivated or operationed. Thisreducesambiguity, confusonand
uncertainty asto what actionsare appropriate before, during, and after disaster. The
response protocolsare called into play and each stakeholder knowshis/ her rolesand
responsibilities, hence, clarity and effectiveaction.

Community disaster earlywarning: Thedistrict doesnot have early warning systems
that would processand forward disaster related information to community membersin
alanguagethat they understand. UNISDR (2005) indicatesthat early warning systems
should be people centered, timely and understandableto those at risk, and takeinto
account demographic, gender, cultural and livelihood characteristics of the target
audience, and guidance on how to act upon warning. Datadesignate that 74% of the
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respondents have attested to the non-existence of early warning systemsinthedistrict.
Early warning systemsareinstrumental in alerting the vulnerable membersto take
appropriateactionto mitigate or escapefrom danger. Hellmuth, M oorhead, Thomson
andWilliams (2007) statethat early warning system providesforecast of risks, detects
and monitors hazard, and puts out warningswhen necessary, paving theway for a
coordinated response. Community-based early warning systemsareimportant to keep
the community membersconscioudy prepared to dedl with hazardsintheir community.

Relying on the weather information provided by the Department of
Meteorological Servicesbroadcast on television and radio Botswvanaisnot sufficient,
becausenot all community membershaveateevison sat, aradio, and areabletoread
thelocal newspaper, including the daily news. There should be acommunity based
initiativeto processtheinformation, trand ateit to symbol sunderstood by the community,
and passit to the househol d through volunteers. Inaddition, thedisaster committee
could hold workshopsin and around the district to sensitize community memberson
what to do during floods and/or other hazards. The messages need to be further
trand ated to addresstherealities of the community and guidethe community to take
appropriate actions. Thedesign of messages should take serioudly theindigenous
early warning systems(signs), their interpretations, and systemsof sharinginformation.
Thefollowing stepswill help.

1. Set up early warning action teams

2 Establish early warning information dissemination systems

3. Distribute early warning legflets, brochures, and pamphlets

4, Ensure continuous public education on threatening hazardsand risks

5 Incorporateindigenousearly warning signsand symbols

Community Evacuation: The participantsin Ramotswa, Otse, and Mogobanereport
that they do not have disaster evacuation plansbesidesrelying onthePolice, theFire
Department, and/or the Botswana Defense Forceto evacuate the people with their
helicoptersand boatsduring floods. Theevacuation processeswhichincludeevacuation
routes, evacuation sites, and protocolsare not developed. Thesearecrucia to guide
community membersand s mulation rehearsal sbefore disaster to acquiretherelevant
knowledge and skillsto apply them during and after disasters. Assuch, thefollowing
actions are very important and have to be undertaken by al the stakeholdersfor
preparedness purposes.

Before disaster

[ | dentify and mark evacuation routes/ sites

i Devel op evacuation protocols

i Establish evacuation actionteams

Y Train evacuation actionteams

% Prepare peoplein vulnerable areasfor evacuation
M Undergo smulation exercisesand rehearsas
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During disaster

Itisquiteessentia for community membersto fully understand the evacuation process
and related actionsto avoid unnecessary consequencesand losses. Thefindingsshow
that the community membersheavily rely onthe Police, theArmy (BotswanaDefence
Force), and the Fire Brigade servicefor evacuation during disasters. Thismay trandate
to hugelosseswith the changing pattern of hazardsand risksin thefuture. Community
preand post evacuation planned activities shoul d be paramount to the services of fered
by the government and other stakeholders. It ison this basis that the community
evacuation teams should be established to work with the Army and Policeto evacuate
peopleduring disasters. Thefollowing actionswill betaken during disasters:

i | dentify the areas and peopleto be evacuated

i Activatethe evacuation plan

i Prepare the evacueesfor thetimeinthe camp
Y Evacuate peopleto marked sites

After disaster

Itispracticaly important to provideinformation on acontinua basisabout thechanging
state of the hazard to the evacuees at the evacuation sites. The action teams must
continueto assessthe situation and giveinformation to the evacueesonthe possbilities
of returning to their homes and the security of their property. Thefollowing actions

must betaken by action teams:

[ Updateinformation on the disaster Situation

i Assist evacueesto return home safely

i Prepare evacuees about thelife outside the camp
v Provide support to resettlein their homes

Y Link evacueeswith District Council physical plannersand other stakeholders

Disaster protocol: Community disaster protocol s are essential communication and
actiontoolsrequired in the preparation and responseto disasters. Some participants
state that the district has disaster protocol swhich they could not produce as proof.
They aso confirm that they are dependent on the police officersto guide them during
floodsand on how to support school children aswell asreporting any lifethreatening
incident or missing person to the Police or Chief. The respondentsal so disclosed that
they get information about disaster through sl f-reading (11%), media(10%), primary
and secondary school s (4%), workshop (3%), and district disaster committee (1%0).
Itisevident that disaster informationisattained through salf-reading and mediathan
any other means. Thesetwo sourcespassinformation to awide category of audiences
and can be strengthened for effectiveand efficient information sharing. The datashow
that district disaster management committee doesnot disseminate disaster information
tocommunities(Maripe, 2014). It should beintegrated intherolesand responsibilities
of disaster management committeesto disseminateinformation to communitiesfor
effectiveand efficient response. After disagter, therespondents desirethat communities
must beinvolved in therehabilitation and reconstruction work intheir locality tofast
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track therecovery process. Thedistrict and community disaster protocolsshould draw
from the HFA (2005-2015), Sendai Framework (2015-2030) and the DRR
frameworks. Thisisto ensureastrong:
Public awareness and education on devel oped protocols
Referencetointernationa disaster frameworks, nationd policies, and Srategies
Continuousdia ogue between the community, leaders, and action teams
Mediacoverageof community disaster initiatives

TheRole of Sakeholders

Thegtakeholdersplay animportant rolein disaster risk reduction by providing technicd,

financid, and materid support to thedistrict and the community. The stakeholdersmay

comprise of the businesscommunity; BotswanaPower Cooperation, Water Utilities

Cooperation, Churches, BotswanaRed Cross Society, Nationa Disaster Management

Office, Banks, Government sectors, and other community based Organizations

(NDMO, 2009). These provide essential resources and servicesto thecommunities

and they are not supposed to beleft out in the pre and post disaster planning. Their

supplies, technical ability, and servicesare needed before, during, and after disaster

for interventionsto run effectively and efficiently, their commitment iscrucia. Twigg

(2007) asserts that partnerships between different institutions and the collective

application of different kindsof technical expertise areimportant to the success of

DRR. Therefore, itispivotd for the District Disaster Management Committeeto work

with stakeholdersto:

i Mohilizeresourcefor thecommunity/district

i Support education and aware campaignsinthedistrict

i Advocatefor policy change and creation of an environment conducivefor
disaster resilience

Y Participatein the development of guiddlines, protocol for thepre, during, and
post disaster activities

Role of Social Workersin DRR

Thefinding of thecommunity resiliencestudy (Maripe, 2014) showstheimportance of
socid work intervention in disastersand inthe design of measuresintended to promote
community resilienceto future catastrophes. The participants and respondents are of
theview that social workersshould undertakethefollowing roles.

Activities before disaster
i Guidethedevelopment of information dissemination campaigns, |eeflets,

brochures, and booklets
i Establish action teamsinthe community
i Assessand monitor potentia hazardsand risksin thecommunity
Y Organizeand conduct disaster drills, smulations, and training

v Mobilizeresourcesand promotethestockpiling of relief materid incommunities
Y Keep volunteersdata
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Vi Facilitateinformation dissemination onvarioushazards
Vil Hazard mapping and monitoring of the changing patterns of risks and
vulnerabilities

Activities during disaster

i Overseethe education and awvareness

i Damageassessment

i Relief provisonand beneficiary selection

Y Counsdingtosurvivors

Y Overseethe evacuation process and the conditions of the evacuees

Activities after disaster

The socia workersrespondents attest that they possess adequate disaster knowledge
to effectively dischargetheir rolesand responsibilities. Assuch, they must undertake
thefollowingactivities:

[ Overseethe counsdling of survivors

i Debriefing of actionteams
i Supporting and facilitating the recovery and reconstruction process
Y Compilereport on the actions of the community for futurereference

Roleof Tribal L eader ship/Authority

TheKgosikgolo (Chief) and her subordinates at the main kgotla, villages, and wards
congtituting the community should The respondents haveidentified threerolesthat
tribal leaders, in particular the Chief (Kgos) must undertakein DRR, theseare:
Activities

i Provide counsdling to team and ward |eaders

i Coordination of community disaster initiative

i M obilize community for action before, during, and after disasters

Y Participatein theidentification of the affected communities

Y% Monitoring the provision of emergency relief, evacuation, and resettlement

Roleof the Community

Thecommunity membersmust beinvolved at all the phases of the disaster cycleand
their rolemust be specifictotime, before, during, and after disaster:

Activities before disaster

i Conduct community education and awareness

i Form community actionteams
i Community disaster trainingsadministered by volunteers
Y Stockpiling resourcesin the community

Activities during disaster

i Search and rescueof victims

i Warning othersof danger

i Evacuating the stranded during disasters
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Activities after disaster

i Assessingthedamage

[ Mobilizing community to reconstruct

i Vigttheaffected familiesindividuas

Y Providing support andinformation on available assistance

In terms of responding to disaster, the respondents have suggested that
communitiesshould betrained and involved in thesearch and rescue of victims, warning
othersof danger, and evacuating the stranded during disasters (Maripe, 2014).

Community Disaster Risk Reduction Proposed Activities

Thetriba adminigtration hasadisaster committeewhose chairpersonisamember of

the Digtrict Disaster Management Committeewhichisonly activeduring disastersand

not inclusveof community members. Theleadership suggested that thefollowing should

beincluded inthedisaster risk reduction activities:

i Outreach and education

i K gotlameetingsthough the attendanceis poor unlikein the past wherethe
Chief (kgos) had to take action agai nst those who do not attend

i Trainingworkshopsfor thecommunity disaster committees

Y Cattleand/ or livestock management
v Cover water drainage pits
Y Conduct research to guide actionsand solutions

i Peopleshould refrain from cutting down treesduring theday andtofollow the
culturethat prohibitsthe cutting of mokgalo and mosetlha tree

Vil Observing the ploughing times, and doingitinthemorning rather thaninthe
afternoon

X Roofing of houses should bedonein themorning rather thaninthe afternoon.

ToDesign Community Based Disaster ProgrammeFor The South East District

The programmelogframe below detail stheroleand respons bilities of variousactors
inthe community whowill play an activerolein disaster risk reduction. It issubject to
modification by thecommunitiessothat it suitstheir socio-physca context. Itisassumed
that the activities proposed will rely much ontheinitiativesand willingness of the
community membersand resourceswithintheir context.

Main Objective Activities

1. Toimprove community disaster preparedness
Community disaster Establish various disaster

Stakeholders

Council Secretary

Per son responsible

District Disaster

preparedness action team for the district District Commissioner Management
BRCS Committee
Social workers
Tribal leaders
Establish early warning Meteorological Dept DDMC
systems for the district NDMOBRCS Tribal leaders
Community members
Establish evacuation sites, NDMO DDMC
routes, and protocols District Commissioner Tribal leaders
Community members

Time
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2.
Community response
3.
Community disaster
education
4.
1. Community disaster

resilience

Designing disaster protocol
for action teams

Stockpiling disaster
relief material

Training disaster various
action teams

Designing disaster response
protocols for the district

Identifying and signing
MoU’s with suppliers of
relief goods during disasters

To strengthen community response to disasters

Activation of
response teams

Assessment of situation
and damage

Identification and selection
of beneficiaries

Evacuating the affected
and their property to the
camp sites

Provision of relief goods
to beneficiaries

Search and rescue for the
victims and survivors

Counseling of the affected
and victims

To establish community education and awar eness systems

Providing information on
common hazards and
climate change

Providing information
on evacuation and
identified sites
Providing information
during disaster on health,
security, and changing
conditions

Providing information on
impeding disasters and
action to be taken
Providing information on
climate change to
communities

Translating and
disseminating weather
information to
communities

Design and disseminating
DRRIECintheform
brochures, leaflets, bulletins
and news brief.

To enhance community resilience to disasters

Activate the recovery
process in the community

NDMO
BRCS

NDMO
Ministry of LG and RD

NDMO
Business community

NDMO

NDMO
BRCS

DDMC
BRCS

DDMC
BDF

NDMO

DDMC

VDC

Business community
NDMO

BDF

DDMC

Tribal leaders
DDMC

DDMC
BRCS

Social worker
DDMC

DDMC
Community members
Tribal leaders

NDMO
DDMC
Tribal leaders
NDMO
DDMC

DDMC
Social worker

NDMO
BRCS

NDMO
Tribal leaders

DDMC

Social worker
Community members
DDMC

Social worker
Community members
NDMO

Tribal Authority
Social worker

Social Worker
Community members/
volunteers

DDMC

Social worker

Tribal leaders, VDMC

DDMC

VDMC

Tribal leaders
Social worker
DDMC

VDMC

Volunteer action team
Social worker
Social worker
Action team

VvDC

Action team

Social worker
Police, First aiders
Social worker
Action team

Police

Action team
First aiders
Social workers
Counselors
Lay counselors

Action teams
Tribal leaders

Action teams
VDMC

Social workers
Action teams
VDMC

Action teams
Social workers
VDMC

Action teams
Social workers
VDMC

Action teams
VDMC

Social worker
VDMC
Tribal leaders
DDMC

DDMC
Action teams
VDMC
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Assessment of community External supporter Action teams
reconstruction needs Tribal leaders DDMC
Social worker
Identifying external NDMO DDMC
supporter VDMC
Strengthen poverty Min of LG and RD Social worker
reduction measures VvDC
Tribal leaders
Identify vulnerable groups, DDMC Social workers
areas, and monitoring Action teams
processes VDC
To strengthen the monitoring and evaluation of disaster resilience programmes
Monitoring and Meeting monthly to assess NDMO Social workers

evaluation of
Disaster risk
reduction activities

progress in various areas BRCS
of the strategy

Tribal authorities
DDMC

Submission of monthly NDMO Social workers
reports to the DDMC Team leaders

by VDMC Ward leaders
Meet twice a year to assess NDMO DDMC
progress in the various Social workers
aspects of the strategy Team leaders

Tribal Authority
CONCLUSION

Thedraft disaster strategy for the South East District in Botswanadetail stherolesand
responsibilitiesand activitiesthat haveto be performed by the proposed actors. Itisa
draft becauseit has not been adopted and approved officialy by appropriate structures
of government, district, and communities. It servesasaguidetowards developing
resilient communitiesto disastersby systematically engaging relevant playersand the
community to adapt and devel op habitsand routinesthat are geared towardsenhancing
community capacity and reducing vulnerability to disasters. The strategy isinformed
by the Hyogo Framework for Action, the Sendai Framework (2015-2030) and the
National Policy on Disaster Management of 1996. Itiscrucia for social workersto
establish active community and district monitoring systemsto ensurethat thereis
commitment to achieve desired goalsand the framework to guide actions of various
actorsinthisregard aswell.
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