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ABSTRACT

This review explores and identifies mental triggers that influence youth to pursue
entrepreneurship in South Africa and Uganda. These triggers have been grouped
into three categories: the environment, entrepreneurship education and personal
characteristics. Triggering factors and some salient features under these three
categories have been explored and highlighted. Nevertheless, several gaps have been
identified, particularly pertaining to how these mental triggers, individually or in
conjunction, produce a series of entrepreneurial milestones among young people in
South Africa and Uganda. These countries have struggled to scale up youth
entrepreneurship despite putting in place elaborate legislative, institutional and
strategic frameworks. The reasons put forth to explain this phenomenon include;
economic structures, negative mind-sets and poor attitudes of the youth. It is believed
that unpacking how mental triggers actually transform young people into successful
entrepreneurs, will equip stakeholders responsible for youth entrepreneurship to
positively influence mind-sets, decisions and the actions of young people, through
creation of environments that promote triggering factors. This will ultimately result
in a critical mass of aspiring youth turning into successful entrepreneurs.

Keywords: mental triggers, entrepreneurship, youth entrepreneurship, environment,
entrepreneurship education, personal characteristics

INTRODUCTION

The phenomenon of mental triggers is believed to have its roots in mental health,
particularly in the psychology of traumatic stress reactions where it is understood to be
“events” that remind victims of their past traumatic experiences (Royle, 2012). Sato,
Drennan and Lings, (2017) opine that mental triggers are antecedents to help-seeking
behaviour in instances where external influences like peers or family encourage a person
to identify their needs and subsequently seek necessary help. According to Clapp-Smith
and Wernsing (2014), a transformational learning process is triggered by international
“experiences” that people get exposed to when they travel abroad. These new
“experiences” challenge their beliefs and assumptions about life and work, hence,
making them acquire a new frame of reference from which they construct new meanings
(Clapp-Smith and Wernsing, 2014). From a marketing standpoint, Roos and Gustafsson
(2011) suggest that “triggers” are “events” that incite customers’ cognitive processes
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to switch brands. These triggers have been categorised into; reactional, situational and
influential triggers, which induce a deliberate and conscious process of switching brands
(Roos and Gustafsson, 2011). Perhaps a more relevant rendition of “triggers” is that of
Teitelbaum (2002) who uses the word “triggering” to explain how athletes get spurred
to success by envisioning themselves standing on the medal podium. Teitelbaum (2002)
defines triggers as “things” or “events” that “redefine your life, be tremendously exciting
or increase your self-image”. Other than in sports, Teitelbaum (2002) claims that
triggering is a technique that has been effectively used by executives, sales persons,
and leading advisors to guide people towards successful outcomes. From an
entrepreneurship perspective, Morrison (2000) argues that entrepreneurship lies deep
inside individual members of society, in their very spirits, akin to some form of mental
programming which is triggered by the environment.

Irrespective of the perspective or discipline from which “mental triggers” are
conceived, they can be perceived as events, experiences, occurrences, things, or
circumstances that are external or internal to one’s environment, which condition one’s
mind to take certain actions. Building on the phenomenon of mental triggers, this
conceptual work utilises meta-synthesis of extant literature to deepen understanding of
how mental triggers influence youth to pursue entrepreneurship (Sandelowski, Docherty,
and Emden, 1997). This understanding is critical in that it will clarify the decision-
making and subsequent processes that are involved in the choice and pursuit of
entrepreneurship as a career (Stevenson and Jarillo, 1990).

Before delving into the influence of mental triggers, it is important to appreciate
why there is an increased focus on youth entrepreneurship, particularly from developing
countries.

Youth Entrepreneurship

The discourse on youth entrepreneurship has been precipitated by a number of factors,
including: the realisation that youth are a source of sustainable labour supply (Adewale,
2009); recognition of their innovative capabilities (Bettina, Nienstedt, Proner, Yalazi,
and Mauch, 2012); as a major economic force for the future (Gatune and Najam, 2011);
and as a means of integrating youth into economic environment to alleviate
unemployment, underemployment and poverty (Beeka and Rimmington, 2011).
Noteworthy is the seminal work of Francis Chigunta, who pioneered the categorisation
of youth entrepreneurship, into three main groupings that correspond to three types of
youth entrepreneurs: pre-entrepreneurs, budding entrepreneurs, and emergent
entrepreneurs (Chigunta, 2002). Pre-entrepreneurs are those within the age of 15-19
years, teenagers. This group are novices that have none or very limited experience in
business ownership. They often live at home or are still in school, while some are
working part time. They tend to experiment with various activities before setting up
their own businesses. Budding entrepreneurs are young adults who are in their mid-
20s. Unlike the pre-entrepreneurs, this category of youth entrepreneurs has acquired
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some business experience, skills and capital to start or run their own businesses. The
last category is the emergent entrepreneurs, who are in their late 20s (from 26 to 29
years). Categorising youth entrepreneurship in this manner facilitates a deeper
understanding of how youth progress into entrepreneurship, and guides policy decisions
towards sustainable youth entrepreneurship programmes. To shed light on what a youth
entrepreneur is, this study adopts the perspective of Oseifuah (2010) who believes that
a youth entrepreneur is a young person aged between 15 and 35 years, who recognises
and exploits an opportunity to create value or wealth in an existing or new enterprise,
irrespective of the sector.

With jobs becoming less and scarce, there is greater likelihood that youth will
be three and a half times more likely than adults to be unemployed, thus making youth
entrepreneurship an important strategy for integrating youth into the labour markets
and the economy (Schoof, 2006). Youth that engage in self-employment and
entrepreneurship are better positioned to increase their self-esteem and confidence,
which enables them to exercise greater control over their lives in social and economic
spheres (Ndedi, 2013). Indeed, developing the entrepreneurial capacity of young people
in Africa, is said to be key to turning the continent into a powerful economic force
(Gatune and Najam, 2011). Similarly, youth entrepreneurship is believed to offer an
indigenous solution to the economically disadvantaged, helping them to improve their
economic wellbeing and livelihood (Capelleras, Mole, Greene and Storey, 2008; De
Clercq and Honig, 2011). Since 2000, the role of youth in economic development was
deemed so important that the millennium development goal (MDG) number 16 was
devoted to developing and implementing strategies for decent and productive work for
youth (Adewale, 2009).

That notwithstanding, youth entrepreneurship poses additional challenges unlike
other kinds of entrepreneurship. Although young people may be amenable to self-
employment, they have limited access to resources and have inadequate life and work
experience (Schoof, 2006). It is said that youths suffer from local perceptions that they
should not run their own businesses; they lack information, knowledge, appropriate
premises, and confidence; and they do not have adequate support networks (Khumalo
and Mutobola, 2014). Because of these and other limitations, young people are more
likely to face greater risks and barriers to entrepreneurship than adults (Schoof, 2006).
In addition, African youths, like their counterparts in other developing countries, tend
to choose entrepreneurship or self-employment out of necessity or as a last resort,
rather than being attracted by potentially viable opportunities; they would rather prefer
formal employment (Okojie, 2003). This is believed to constitute an unhealthy
entrepreneurial culture, which is not likely to lead to successful outcomes (Khumalo
and Mutobola, 2014).  To respond to the challenges of youth entrepreneurship, several
countries have developed what they believe to be supportive legislative frameworks
and programmes that seek to create an environment where youth entrepreneurs can
thrive. This study focuses on South Africa and Uganda.
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Youth Entrepreneurship in South Africa
The South African government has put in place elaborate legislative, institutional,
strategic and programmatic frameworks to promote youth entrepreneurship and
development. These interventions are summarised in Table 1 below.

Table 1: Interventions to Promote Youth Entrepreneurship and Development in South Africa
Interventions Some of the Instruments Put in Place
Legislative Frameworks · The Constitution of the Republic of South Africa (1996)
(laws and policies) · The National Youth Development Agency Act (2008)

· The Broad-Based Black Economic Empowerment Act (2003)
· Skills Development Act of 1998 (as amended)
· The National Youth Policy (2015-2020)
· The National Youth Service Development Policy (2002)

Plans/Strategic · The National Development Plan and the Vision 2030
Documents/Programmes · The New Growth Plan (2011)

· The Department of Trade and Industry Policy Action Plan
· The Youth Employment Accord (2013)
· The Skills Accord (2011)
· Growth, Employment and Redistribution (GEAR) Strategy
· Integrated Strategy on the Promotion of Entrepreneurship and Small

Enterprises

Institutional Frameworks · The National Youth Development Agency (NYDA)
· Training and Development Practices Sector Education and Training

Authority (ETDP SETA)
· 21 Sector Education and Training Authorities (SETAs)
· The National Advisory Council on Innovation (NACI)
· Technology Innovation Agency (TIA)

Funding Mechanisms · Khula Enterprise Finance· The Apex Fund
· The Youth Empowerment Fund
· Innovation Fund

Source: Adapted from NYDA (2014) and RSA (2015)

Despite all the efforts outlined in Table 1, the Government of South Africa acknowledges
that youth entrepreneurship has not thrived as expected (RSA, 2015). The interventions
that have been implemented to open opportunities for young people have not yielded
desired results (Maluleke, 2016). Marcelle (2010) admit that although the South African
government has put in place very sophisticated support systems for entrepreneurship,
the real impact of these policies and systems in terms of small, medium and micro
enterprises (SMME) development has not been realised. Undeniably, South Africa
continues to perform poorly on the Global Entrepreneurship Monitor (GEM) rankings.
In 2009, the country was ranked 35th out of 54 GEM countries with a Total Early Stage
Entrepreneurial Activity (TEA) rate, a measure for enterprise creation, of only 5.9 per
cent instead of the expected rate of 13 per cent, which is amongst the lowest in sub-
Saharan Africa and the world (Cassim, Soni and Karodia, 2014).
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Several reasons have been advanced to explain why youth entrepreneurship has dismally
performed in South Africa. These reasons can be categorised into two; those of a
structural nature, and the ones that pertain to the youth themselves. Structural reasons
include: (a) failure of the mandated institutions to involve the private sector (RSA,
2015); (b) inadequate efforts of civil society to develop the youth (RSA, 2015); (c)
failure of the government internship programmes to expose interns to entrepreneurial
opportunities (NYDA, 2014); (d) poor entrepreneurial focus of internship and
learnership programmes (Dhliwayo, 2008); (e) poor alignment of  internship
programmes with host organisations’ human resource strategies, pointing to poor
collaboration between NYDA and the employers (Co and Mitchell, 2006); and (f)
uncoordinated / unstructured mentorship of interns, making it difficult to track progress
and the skills that the interns are acquiring (NYDA, 2014).

Conversely, the reasons that are attributable to the youth themselves include:
(a) limited appreciation of entrepreneurship as a career and employment generating
venture (Dhliwayo, 2008); (b) viewing business ventures as the last resort, resulting
into very few new business start-ups among graduates (Tshikovhi and Shambare, 2012);
(c) the tendency or orientation towards job seeking than job creation (Louw, van Eeden,
Bosch and Venter, 2003); (d) little realisation that entrepreneurs are the main vehicle
for economic development (Naudé, 2010); (e) dependency on government and the
private sector for jobs (Kew, 2012); and (f) choosing entrepreneurship or self-
employment out of necessity rather than being attracted by potentially viable
opportunities (Okojie, 2003). These reasons seem to point at negative mind-sets among
South African youths which could be dampening their desire to voluntarily venture
into entrepreneurship, leading to unsuccessful entrepreneurial outcomes (Khumalo and
Mutobola, 2014).

Youth Entrepreneurship in Uganda
Like South Africa, the Government of Uganda (GoU) has put in place wide-ranging
legislative and institutional frameworks that seek to promote youth entrepreneurship
and development (GoU, 2016). These interventions are summarised in Table 2. Like
South Africa, Uganda’s wide-ranging legislative and institutional frameworks have
not significantly improved youth entrepreneurship. Nascent youth entrepreneurs
continue to suffer from low quality education, lack entrepreneurial skills, have limited
access to affordable financial services, and demonstrate biased attitudes towards formal
employment as opposed to entrepreneurship careers (GoU, 2016). Moreover, BTVET
institutions suffer from poor collaboration with the private sector and lack resources
and equipment for imparting practical and contemporary skills required by the labour
market (IYF, 2011). The key sectors identified for potential youth development like
agriculture, ecotourism, telecommunications, information and communication
technology (ICT), and the financial and oil sectors, all require sophisticated and practical
skills that most youths do not possess or have limited access to acquire these skills
(IYF, 2011).
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Table 2: Interventions to Promote Youth Entrepreneurship and Development in Uganda
Interventions Some of the Instruments Put in Place
Legislative Frameworks · The 1995 Constitution of the Republic of Uganda
(laws and policies) · The National Youth Council Act, Cap 319

· The Local Government Act of 1997
· The Business, Technical and Vocational Education and

Training (BTVET) institutions Act of 2008
· National Youth Council Statute 1993
· The Ugandan National Youth Policy (2016)

Plans/Strategic Documents · The National Development Plan 2016-2020 (NDPII)
Institutional Frameworks · Ministry of Gender, Labour and Social Development

(MoGLSD)
· 110 BTVET institutions
· Uganda National and District Youth Councils

Funding Mechanisms · Youth Venture Capital Fund (UYVCF)
· Youth Livelihood Programme (YLP)

Source: Adapted from EPRC (2015); GoU (2016) and IYF (2011)

In 2014, Uganda was ranked the second most entrepreneurial economy after Cameroon
among the Global Entrepreneurship Monitor (GEM) participating countries with a TEA
rate of 35.5 percent, up from a Total Early Stage Entrepreneurial Activity (TEA) rate of
31.3 per cent in 2010 (GEM, 2014). These statistics seem to show that at least one in
every three Ugandans is engaged in an entrepreneurial activity, with youth aged between
18-35 years edging the adult population (EPRC, 2015). However, these enterprising
youth are not necessarily opportunity driven entrepreneurs who have sought and
exploited business opportunities, but rather are entrepreneurs out of necessity due to
lack of jobs (EPRC, 2015).

Evidence has shown that opportunity driven entrepreneurs are more successful
than those who are driven by necessity (Cardon, Zietsma, Saparito, Matherne and Davis,
2005; Acs, 2006; Chen, Yao and Kotha, 2009; Hytti, 2010).  Suffice to say, successful
entrepreneurs are believed to be those who are driven by passion and opportunity (Cardon
et al; 2005; Acs, 2006; Chen et al.; 2009; Hytti, 2010). Additionally, success is said to
come to entrepreneurs who have the right mindsets and determination to succeed (Louw
et al.; 2003; Khumalo and Mutobola, 2014). Though it would appear that several
structural factors have constrained the success of youth entrepreneurship in South Africa
and Uganda, one cannot underestimate the contribution of negative mindsets and lack
of ambition among the youth (Tshikovhi and Shambare, 2012; Kew, 2012).

UNDERSTANDING ENTREPRENEURSHIP

As a phenomenon that evolves and changes with the development of each entrepreneur’s
career, theorists have found it difficult to precisely define entrepreneurship (Gartner,
1988). Nevertheless, several theories have illuminated the discourse on entrepreneurship
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to the extent that it is now severally construed as an economic function (Knight, 1921
as cited by Ahmad and Hoffmann (2008); as innovation (Schumpeter, 1934, 2008); as
organising (Gartner, 2001; 2008); as value creation (Bruyat and Julien, 2000); as
opportunity recognition (Shane and Venkataraman, 2000); or in behavioural terms
(Carland J. W., Hoy and Carland J. A., 1988). Within the entrepreneurship discourse,
four theories stand out, which are of particular interest to this study. First, is the theory
expounded by Joseph Alois Schumpeter where entrepreneurship was construed as
innovation based on craftsmanship (Tzeng, 2009). From this perspective, an entrepreneur
is seen as a visionary person who exploits affective identification and evaluation as
preconditions for innovation to come up with a new or significantly improved product
(good or service), process, new marketing or organisational methods in business
practices, workplace organisation or external relations (Mintzberg, 1987; OECD, 1997;
Tripsas and Gavetti, 2000; Stern, 2004; Kaplan and Tripsas, 2008; Tzeng, 2009;).
Innovation is considered a key source of competitive advantage for firms and nations
alike (Xie, Wu and Zeng, 2016).

The second theory was spearheaded by Israel Meir Kirzner, a British-born
American economist, whose views were anchored on the Austrian opportunity theories
where an entrepreneur is said to be someone who sees an opportunity in the market and
exploits it by providing an appropriate product or service (Kirzner, 1979; 1982; 1997;
Maija, Rodney and Shrader, 2012). The third theory is based on entrepreneurial
intentionality built on Neoclassical theories of entrepreneurial behaviour, where it is
claimed that entrepreneurial behaviours are motivated by profit seeking intentions
because such people are believed to have a stable attitude towards risk and are capable
of exploiting known opportunities (Endres and Woods, 2006). Neoclassic theories
believe that all entrepreneurs are the same; the difference lies in their alertness and
ability to recognise and exploit opportunities (Shane, 2000). Bird (1988) further
elaborates on the role of intentionality toward entrepreneurship, suggesting that
intentions develop from both rational and intuitive thinking, which in turn are affected
by the entrepreneur’s social, political, and economic context and his/her perceived
history, current personality, and abilities. Building on Bird’s (1988) intentionality model,
Boyd and Vozikis (1994) add that individual self-efficacy explains the development of
entrepreneurial intentions.

Fourth, is the effectuation theory based on the work of Saras Sarasvathy where
opportunities are deemed not to be necessarily found (causation) by a prospective
entrepreneur but rather are in fact created (effectuation) (Sarasvathy, 2001; 2003). The
underlying belief behind “effectual logic” is that individuals are said to be the ones
who make the future happen and shape the creation of firms, products, markets, services
as well as ideas using the resources at their disposal. These theories are invaluable to
the entrepreneurship discourse in that they facilitate a deeper understanding on how
people become entrepreneurs and how they take different pathways to entrepreneurial
success.
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Aside from the above theoretical perspectives, Audretsch, Kuratko and Link (2015)
posit that three strands provide a better understanding of entrepreneurship. The first
strand is on the status of a firm, an individual, or team of individuals based on a measure
of organisational status, such as self-employment, business ownership, or new-firm
start-ups (Audretsch, 2012; Morris, Kuratko and Schindehutte, 2012; Parker and van
Praag, 2012; Svaleryd, 2015). The second strand focuses on behaviour (Audretsch, et
al., 2015). The unit of analysis for this strand is typically an individual or organisation
(Audretsch, et al., 2015).

The main distinction between status and behaviour is that in the later view,
organisational status does not bestow the classification of ‘‘entrepreneurial’’. Rather,
classification of being ‘‘entrepreneurial’’ only comes from observing or inferring a
certain type of behaviour, which is defined as being entrepreneurial (Brandstetter, 1997).
The behavioural view is proposed by Shane and Venkataraman (2000) who consider
entrepreneurship as the discovery and exploitation of profitable opportunities. According
to this definition, the discovery and exploitation of profitable opportunities revolve
around the identification or creation of opportunities, evaluation of those opportunities,
and ultimately commercialising or exploiting them. This view is similar to the Kirznerian
perspective described above (Kirzner, 1979; 1982; 1997).

While the status view focuses on specific characteristics of the individual or
business to classify it as being entrepreneurial, by contrast, the behavioural view is
concerned exclusively with the behaviour of the decision-making entity (Naffziger,
Hornsby and Kuratko, 1994; Aldrich and Martinez, 2001). Thus, this view tries to
explain why some businesses or individuals engage in entrepreneurial behaviour, while
others do not (Dew, Velamuri and Venkataraman, 2004). It should be emphasised that
entrepreneurial behaviour is context-free; it can occur across different types of
organisations, ranging from small businesses to large corporations, and even in
governments.

The third strand revolves around the performance of the organisation or firm.
This strand classifies a firm or organisation as being entrepreneurial based on certain
performance criteria (McKelvie and Wiklund, 2010). Growth is one of such criterion
(Clarysse, Bruneel and Wright, 2011). Innovation or innovative activity is another
criterion for performance. The idea behind this strand is to identify factors and
characteristics that lead some firms to generate stronger innovative performance than
others (Kuratko, Ireland and Hornsby, 2001; Kuratko, Morris and Schindehutte, 2005;
Ireland, Covin and Kuratko, 2009). The third criterion for performance is social
entrepreneurship (Austin, Stevenson and Wei-Skillern, 2006; Mair and Marti, 2006).
Social entrepreneurship is considered a performance criterion because the outcomes
from the activities and operations of the firm are evaluated in terms of not just monetary
returns, but also, the positive impact on society (Kuratko et al., 2005).

Entrepreneurs are believed to be not only limited to business owners only. Even
salary earners who identify and exploit new products, processes or markets are
considered as entrepreneurs (Ahmad and Hoffmann, 2008). Similarly, entrepreneurship
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is not only limited to small businesses or to the self-employed; but it also includes big
companies that are involved in value creation. Furthermore, not all businesses are
considered entrepreneurial. Entrepreneurs set themselves apart from other businesses
by doing something new; creating and/or identifying new processes, products or markets
(OECD, 2007). In addition, entrepreneurship is not necessarily measured in terms of
success only; even those who failed were entrepreneurial and are indeed considered
entrepreneurs (Ahmad and Hoffmann, 2008). Value is not limited to monetary value
only – but could also include contribution to a country’s economic growth (e.g. through
job creation, poverty alleviation and the formalisation of the informal sector), solving
environmental problems or contributing to social inclusion. Owing to the disparate
definitions of entrepreneurship, Eckhardt and Shane (2003) argue that this lack of an
agreed definition of entrepreneurship has hampered the development of the field.

This study, however, does not seek to harmonise the meanings of
entrepreneurship.  Rather, the different meanings of entrepreneurship are provided hereto
to demonstrate different perspectives from which the phenomenon is understood.
Nevertheless, it acknowledges that two ingredients are critical to entrepreneurial success,
irrespective of the size and nature of the venture: innovation and identification,
evaluation and appropriate and timely exploitation of opportunities (Zahra, 2008).
However, to locate this study within the African context, a more appropriate meaning
of entrepreneurship is that prescribed by Cope (2005) as a phenomenon that goes beyond
establishing a business, but to actually ensure its survival, growth and expansion over
time.

The Influence of Mental Triggers on Youth Entrepreneurship

Given that youth entrepreneurship in South Africa and Uganda has been largely
unsuccessful, owing in part to negative mind-sets and lack of ambition among youth
(Tshikovhi and Shambare, 2012; Kew, 2012; Khumalo and Mutobola, 2014), the insights
from this study will equip stakeholders (responsible for youth entrepreneurship) to
create environments that will engender triggering factors for the benefit of many young
people. Entrepreneurship is believed to be a function of one’s psychological disposition
and is dependent upon possession of the right perceptions and attitudes which are
formed at a young age ( Krueger and Carsrud, 1993; Urban and Teise, 2015).  One’s
mind-set is said to create the motivation to venture into entrepreneurship and is
influenced by the belief that one can start and succeed in business, while belief is
understood to fuel self-confidence as well as the desire and intention to start a business
(Stevenson and Jarillo, 1990; Ajzen, 1991; Orford, Wood, Fischer, Herrington and
Segal, 2003; Pihie, 2009; Ilayaraja, 2015). The extant literature identifies several factors
that are said to drive youth towards entrepreneurship. These triggers can be categorised
into the following thematic areas: environment or context under which youth grow up;
entrepreneurship education that youth receive; and their personal characteristics that
predispose them towards entrepreneurship. Each of these factors is discussed in detail
and the salient features that are believed to trigger entrepreneurship are highlighted.
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The Environment: The environment or context refers to the situation that the youth
are exposed to: at home, at school/work, in the community, as well as in the society in
general (Stevenson and Jarillo, 1990). Sharma (2014) suggests that mobilisation for
youth entrepreneurship should target families. This is because families provide income
for their children’s education and in some cases, give start-up capital for their businesses.
Families also influence career choices of young people. Todoroviæ, Komazec, Jevtiæ,
Obradoviæ and Mariè (2016) advise that the aspirations of children towards self-
employment are better built much early in life, as it is difficult to develop such ambitions
later in life. In their research to determine the drivers of entrepreneurial activity among
youth and young adults in the V4 countries (Czech Republic, Hungary, Slovakia and
Poland), Holienka, Pilková and Janèovièová (2016) found that household income was
one of the factors driving youth entrepreneurial activity. Family income was seen to
attract youngsters to entrepreneurship because of availability of start-up capital.

According to Hamilton (2011), a family business provides a situated learning
environment for entrepreneurship where a young person learns by doing, and as such,
is able to accumulate the desire and critical skills and abilities that can enable them to
start, join or grow a business. Cetindamar, Gupta, Karadeniz and Egrican (2012) suggest
that young people who come from larger families are more likely to get into
entrepreneurship. This is associated with two reasons; one, there will not be enough
money for everyone to advance in education, so the older children decide to leave
home to earn a living by themselves; and the other, there will be pressure for some
family members to support the parents in taking care of the big family (Alemayehu,
2014). Furthermore, people who have previously been self-employed or those who
grew up with self-employed/entrepreneurial parents are likely to venture into
entrepreneurship (Krueger and Carsrud, 1993; Davidsson and Honig, 2003; Johnson,
Parker and Wijbenga, 2006; Wang, Lu and Millington, 2011). The influence of peers
has also been identified as one of the factors that influence young people to join
entrepreneurship (Nanda and Sørensen, 2010). Young people who have friends or work
mates who are entrepreneurs are likely to follow suit. According to Nanda and Sørensen
(2010), this factor is common among those who have had no prior exposure to
entrepreneurship.

In India, socio-cultural factors are said to drive young people into
entrepreneurship, including; social norms, family values, one’s networks and the social
value placed on entrepreneurship in the community (Alemayehu, 2014). People who
live in communities where people trust each other, are more likely to be self-employed
than those who live in places where there is no trust (Kwon, Heflin and Ruef, 2013).
Similarly, people who belong to networks or associations that are close to communities
are more likely to be self-employed than those who are associated with networks that
are distant from the community (Kwon et al., 2013). During hard economic times,
more people are likely to venture into entrepreneurship, according to Fairlie (2013). In
such times, jobs are difficult to come by, thus economic conditions become tough,
especially for those who rely on one source of income (Fairlie, 2013). Even if jobs
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become available, they are risky and less reliable (Fairlie, 2013). As such, people decide
in favour of entrepreneurship as a more reliable and less risky form of earning income
(Hytti, 2010). Young people who grow up in societies where qualities such as self-
sufficiency, individualism and autonomy are valued are likely to develop positive
perceptions about entrepreneurship and consequently, pursue entrepreneurship as a
career (Ilayaraja, 2015).

Table 3: Environmental Aspects that Trigger Youth Entrepreneurship
Thematic Area: Context or environment under which youth grow up
Triggers Towards Entrepreneurship Sample Reference
Experience gained from work Corbett (2005)

Knowledge of the industry, prior knowledge of markets
and customer problems Corbett (2005)

Access to entrepreneurial networks Holienka et al. (2016)

Family/household income Holienka et al. (2016)

Nature of the industry – opportunities and barriers presented Grieco (2007)

The influence of peers Nanda and Sørensen (2010)

Not having a paying job Aligba (2013);
Alemayehu (2014)

The desire to look after one’s family Alemayehu (2014)

Previously being in self-employment Johnson et al. (2006)

Growing up with self-employed/entrepreneurial parents Krueger and Carsrud (1993);
(family business) Davidsson and Honig (2003);

Wang et al. (2011);
Hamilton (2011)

Growing up in a larger family Cetindamar et al. (2012)

Socio-cultural factors such as: social norms, family values,
one’s networks and the social value placed on entrepreneurship Alemayehu (2014)

Living in communities where people trust each other Kwon et al. (2013)

Belonging to networks or associations that are close to communities Kwon et al. (2013)

Hard economic times Hytti (2010); Fairlie (2013)

Growing up in communities that emphasise qualities such as
self-sufficiency, individualism and autonomy Ilayaraja (2015)

According to the resource base theory of entrepreneurship, people are attracted
to entrepreneurship if they have proximity to resources (Alvarez and Busenitz, 2001;
Barney, 2001). These resources fall into four categories. The first is financial capital,
the funds that the business has or can easily access to support its operations
(Schweinbacher, 2007). The second form of capital is the family capital, where families
are important sources of venture capital (Parcel and Menaghan, 1993).  The third form
of capital is the human capital, which constitutes the skills or expertise that the business
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possesses for additional value (Hitt, Biermant, Shimizu and Kochhar, 2001; Cetindamar
et al., 2012). The fourth form of capital is the social capital, which constitutes beneficial
social networks that the entrepreneur is part of (Chiles, Bluedon and Gupta, 2007;
Davidsson and Honig, 2003). When the budding entrepreneur has access to these forms
of capital, it means that he or she will not only be able to manage the value adding
processes of the business but will also exploit the opportunities that social capital
provides (Lin, Ensel and Vaughn, 1981; Bhagvatula, Elfring, van Tilburg and van de
Bunt, 2010). Table 3 summaries the environmental factors that are said to trigger youth
entrepreneurship.

Entrepreneurship Education: Education can be considered as a double-barrelled trigger
towards entrepreneurship. On one hand, it provides the human capital that is required
to succeed in entrepreneurship (Holienka et al., 2016) and know-how of
entrepreneurship. On the other hand, entrepreneurship education prepares students to
become job creators (Dhliwayo, 2008; Kew, 2012), generates interest and perceived
feasibility of entrepreneurship and inculcates an entrepreneurial culture (Brijlal, 2008),
shapes the mind-set and creates motivation for entrepreneurship (Ilayaraja, 2015), and
gives young people the opportunity to practice how to start and run a business before
actually venturing into it (Neck and Greene, 2011 ). Similarly, The European
Commission (2008) regards education as an important means to stimulate
entrepreneurial intentions among young people and asserts that promoting
entrepreneurial skills and attitudes provides benefits to society even beyond their
application to new business ventures. For these reasons, Gibb (1997) recommends that
entrepreneurship training should be incorporated at all levels of education; from primary,
secondary to higher institutions of learning. To that end, the former South African
Department of Education (DoE), now referred to as the Department of Basic Education
(DBE) did that in 2000 by making sure that entrepreneurship is incorporated into the
primary and high school curricula as part of economic and management sciences (EMS)
(DoE, 2002). Similarly, entrepreneurship was also incorporated into the curricula of
business studies in 2003 (DoE , 2003).

Several criticisms have been labelled on the way entrepreneurship is taught,
particularly in developing countries.  In South Africa for example, studies have shown
that entrepreneurship was not adequately taught because teachers were not appropriately
prepared (Shay and Wood, 2004; Isaacs, Visser, Friedrich and Brijlal, 2007). At the
higher education level, Co and Mitchell (2006) note that although teachers were
enthusiastic about teaching entrepreneurship, the field lacked specialisation as it was
still at infancy. Brijlal (2008) also contends that tertiary institutions do not inculcate an
entrepreneurial culture; instead they churn out potential bureaucrats rather than
calculated risk takers. Benson (1989) and Antoncic, Scarlat and Erzetic (2004) question
the so called “experiential” methods used in entrepreneurship education that involve
use of case studies, speeches by entrepreneurs, computer simulations and group exercises
as far from adequate. Their criticism is that these methods of teaching tie the apprentice
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entrepreneur to the four walls of the classroom, depriving him/her of the experiential,
authentic real-life learning experience. Indeed, Tan and Ng (2006) explain that the
entrepreneurship curricula in top business schools such as Babson College, Stanford
School of Business, MIT Sloan School of Management, The London Business School,
and The National University of Singapore involve strong “learning-by-doing”, outside
the classroom, involving activities such as internships with start-ups, creating and
running small ventures on campus and working on small consulting jobs. Students
also develop business plans that are presented for actual funding (Tan and Ng, 2006).
End of course examinations do not feature prominently in the assessment of these
programmes, rather the focus is on acquiring practical entrepreneurial skills (Tan and
Ng, 2006). According to Kew (2012), this type of entrepreneurship education is the
one that prepares students to become potential job-creators rather than job-seekers.

To address gaps in entrepreneurship training, a conducive environment should
be provided at the early stages of child development so that children can be exposed to
entrepreneurship earlier in their lives, and as they progress through formative schools
and tertiary institutions, it will be possible to have a huge supply of entrepreneurs
(Todoroviæ et al., 2016). Such an endeavour encourages positive and self-enabling
perceptions of potential entrepreneurs. Universities will then be in position to unleash
a pool that will supply future entrepreneurs. Using the analogy of nursing education,
Dhliwayo (2008) suggests that experiential education should be adopted where learning
is conceptualised and conducted in a work setting. To that end, Dhilwayo (2008)
proposes a Work Integrated Learning (WIL) model that incorporates the student
entrepreneur, government agencies, private sector, communities, SMEs, the university,
and the entrepreneurs. Through this model, Dhilwayo (2008) argues that universities
and colleges that offer entrepreneurship training, will deliver experienced entrepreneurs
in the same way that nurses training institutions produce fully qualified and experienced
nurses who are ready to provide nursing services in health facilities.

Entrepreneurship training should be conducted in such a way that students learn
by coping, experimenting, problem solving, opportunity taking, and from their mistakes
(Gibb, 1997; Dhliwayo, 2008). In this way, students get to learn about themselves, the
business, the environment and entrepreneurial networks, including how to manage a
small business, identify and manage relationships (Cope, 2005). This approach to
entrepreneurship training will make students believe that they can start a business.
Indeed, Orford et al. (2003) and Bann (2009) concur that students who believe that
they have the ability to start a business are five times more likely to actually start a
business than those who do not. Such students get to learn who they are, who or what
they can be, and they begin constructing stories about themselves, which will ultimately
lead to the realisation of their ambitions (Rae, 2000; 2005). Furthermore, students
should be placed in real life business situations so that they can assess and understand
various factors that impact entrepreneurial success. That way, they learn the business
by experiencing it (Politis, 2005). Students should also be encouraged to identify their
entrepreneurship role models, entrepreneurs that they admire, so that they can model
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their entrepreneurship belief systems around these individuals and also begin to form
their own identities (Dhliwayo, 2008). Dhliwayo (2008) also argues that not every
young person should be recruited into entrepreneurship training. Students who have
demonstrated that they have the right entrepreneurial attitude should be the only ones
recruited. These are students who believe that they have something in them that can
make them successful in entrepreneurship (Orford et al., 2003). Dhliwayo (2008) also
recommends that the present private sector support to students through schemes such
as affirmative procurement, training and funding, could be made more ‘targeted’ and
‘student focussed’. These could take the form of sponsoring placements to specific
sectors/industries, provision of incubation facilities for nurturing student ideas/concepts,
and affirmative procurement for promising concepts/innovations (Dhliwayo, 2008).

According to Co and Mitchell (2006), universities and colleges that offer training
on entrepreneurship should deliberately build partnerships with local communities and
small business owners so as to open avenues for student internships, on-site visits,
consulting opportunities for senior students, as well as markets for products produced
by the students. Entrepreneurship education should not only be about imparting
knowledge, but also the “art” of entrepreneurship (Brijlal, 2011; Rae, 2005). The
education system should be used to build confidence and self-efficacy among the
learners, and to create interest in entrepreneurship as a rewarding career (Bann, 2009).
Furthermore, effective entrepreneurship is one that is nurtured as a culture which is
duly recognised and appreciated in society and supported by government (Brijlal, 2011;
Lonsburry and Glynn, 2001). The aspects of education that are perceived to influence
entrepreneurship are outlined in Table 4 below.

Table 4: Educational Aspects that Trigger Youth Entrepreneurship
Thematic Area: Entrepreneurship or Other Education Received by the Youth
Triggers Towards Entrepreneurship Sample Reference
Education level attained Driver et al. (2001);

Holienka et al. (2016)
Studying in institutions or universities that have close links
with the business sector Birley and Gibb (1984)

Use of “experiential” methods in entrepreneurship education Benson (1989);
Antoncic et al. (2004);
Tan and Ng (2006);
Dhliwayo (2008); Kew (2012)

Stimulating entrepreneurial intentions The European Commission (2008)

Inculcating entrepreneurial culture Brijlal (2008)

Shaping mindsets and creating motivation for entrepreneurship Ilayaraja (2015)

Early entrepreneurship exposure and training Neck and Greene (2011);
Todoroviæ et al. (2016)

Education where entrepreneurship is nurtured, recognised and Lonsburry & Glynn (2001);
appreciated as a culture Brijlal (2011)
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Personal Characteristics: Some people are attracted into entrepreneurship by personal
motivations, especially those driven by achievement motivation (Stevenson and Jarillo,
1990).   According to Rauch and Frese (2008), one’s personality is a determining factor
for starting a business. People with personal qualities such as innovativeness,
proactiveness, self-efficacy, and high stress tolerance, are more likely to start their own
business (Rauch and Frese, 2008).  The personality characteristics of individuals;
personality, background and skills, determine their entrepreneurial success. Belief in
one’s self; commonly referred to as self-efficacy, that one can start and succeed in
business, causes a person to actually get into a business (Orford et al., 2003).

One of the factors that get a person thinking about a career in entrepreneurship
is one’s own psychological disposition (Urban and Teise, 2015), the belief that
entrepreneurship is a career worthwhile pursuing (Rousseau and Venter, 2009). It is
this belief that fuels self-confidence, and the desire and intention to start a business
(Krueger and Carsrud, 1993).  Building on Ajzen’s (1991) theory of planned behaviour,
Pihie (2009) explains that one’s desire to be self-employed may be one of the driving
factors for one to become an entrepreneur. Being self-employed stems out of the
recognition and confidence in one’s capabilities to fend for oneself (Townsend, Busenitz
and Arthurs, 2010; Summatavet and Raudsaar, 2015). Referring to adults who are already
in business, Khor and Mapunda (2014) explain that their decision to opt for
entrepreneurship in their youth was influenced by their background, former knowledge
and interest. Khor and Mapunda (2014) opine that one’s interest in a particular area
influences their desire to venture into that particular field of entrepreneurship.

Stevenson and Jarillo (1990) argue that entrepreneurial activity is behaviourist
in nature. This is because entrepreneurship is said to be commonly aligned to one’s
interests and desires, one’s approach to creative problem solving, and most importantly,
the quest for some form of reward. Other people are said to be influenced into
entrepreneurship by previous undesirable work or life circumstances, and so they sought
entrepreneurship as a way out of their situation (Bann, 2009). Based on their study in
the Niger Delta in Nigeria, Aligba and Fusch (2017) found that the key motivations
and characteristics of youth that drove them into entrepreneurship included: (a) the
lack of desired jobs, (b) a sense of determination, (c) a desire to maximise potentials,
(d) a willingness to take risks, (e) a desire for financial independence, and (f) an eagerness
to demonstrate self-motivation. These confirm internal factors that drive young people
into entrepreneurship.

From Holienka, Pilková and Janèovièová’s (2016) analysis of youth and young
adults in V4 countries, one factor that stood out as a main driver for entrepreneurship
was the entrepreneurial self-confidence of the respondents. Fear of failure significantly
inhibited all examined types of entrepreneurship except of the necessity-driven efforts
among young adults. Holienka, Pilková and Janèovièová (2016) also found that drivers
of youth entrepreneurial activity were associated with gender. Being a female was
found to be negatively associated with involvement in opportunity-driven activity in
both age cohorts, as well as with involvement in necessity-driven efforts in young
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adult age category. Males were more likely to start a business than their female
counterparts. This is similar to Manolova, Brus and Edelman’s (2008) finding that
factors that motivate men to start a business were different from those of women. They
explain that men were motivated by the desire to accumulate financial wealth, for self-
actualisation, and to become autonomous, while women sought status and recognition
in society in addition to the factors that motivate men.  Table 5 below contains details
of personal characteristics that are said to influence entrepreneurship.

Table 5: Personal Characteristics that Trigger Youth Entrepreneurship
Thematic Area: Personal Characteristics of the Individual Youth
Triggers Towards Entrepreneurship Sample Reference
Personal motivations, especially achievement motivation Stevenson and Jarillo (1990)
Commitment Simon et al. (2002);

Tang (2008);
Sinclair and Bruce (2009)

Goal commitment Meyer et al. (2004);
De Clercq et al. (2009)

Passion Cardon et al. (2005);
Baron (2008);
Chen et al. (2009)

Personal qualities such as innovativeness, proactiveness,
self-efficacy, and high stress tolerance Rauch and Frese (2008)

Self-efficacy, confidence in one’s capabilities Krueger and Carsrud (1993);
Orford et al. (2003);
Townsend et al. (2010);
Summatavet and Raudsaar (2015);
Holienka et al. (2016)

Psychological disposition towards entrepreneurship Urban and Teise (2015);
Rousseau and Venter (2009)

Desire and intention to start a business or to be self employed Ajzen (1991);
Krueger and Carsrud (1993);
Pihie (2009)

Background, former knowledge and interest in a particular area Stevenson and Jarillo (1990);
Khor and Mapunda (2014)

Previous undesirable work or life circumstances Bann (2009);
Khor and Mapunda (2014)

Emancipation from oppression/control by bosses Verduijn et al. (2014);
Khor and Mapunda (2014)

A sense of determination, desire to maximise potentials, willingness
to take risks, desire for financial independence, eagerness to
demonstrate self-motivation Aligba and Fusch (2017)

Gender perspectives Manolova et al. (2008);
Holienka et al. (2016)
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CONCLUSION

This study has shown that both South African and Ugandan governments have
recognised the need to enhance youth entrepreneurship by putting in place responsive
legislative and institutional frameworks, as well as designing interventions that attract
young people into entrepreneurship. However, evidence shows that these mechanisms
have not worked as intended, and as such, more need to be done to make them to
deliver desired results.

We have also shown that youth entrepreneurship poses additional challenges
much more than other kinds of entrepreneurship. Although young people may be
amenable to self-employment, they have limited access to resources and have inadequate
life and work experience. They suffer from local perceptions that youth should not run
their own businesses, lack information, knowledge, appropriate premises, confidence
and absence of support networks. Because of these and other limitations, young people
are more likely to face greater risks and barriers to entrepreneurship than adults. Youth
entrepreneurship is categorised into three levels: pre-entrepreneurs, budding
entrepreneurs, and emergent entrepreneurs. This categorisation facilitates a deeper
understanding of youth progression into entrepreneurship and the design of appropriate
interventions that enhance their entrepreneurial skills and behaviours.

Extant literature has identified several factors that trigger youth entrepreneurship.
These triggers have been broken down into three main themes: context or environment
under which youth grow up; entrepreneurship or other education that they receive; and
their personal characteristics. All these triggers have been discussed in detail in this
work. Nevertheless, there are a number of grey areas that are pertinent to mention. For
instance, youth entrepreneurship is deemed more challenging, risky and faces additional
barriers than traditional entrepreneurship that adult entrepreneurs engage in. However,
it is not clear how these factors make youth entrepreneurship unique and challenging.
Furthermore, the literature has identified several mental triggers that drive youth into
entrepreneurship. However, it is not explicit on how these triggers, individually or in
combination, drive youth into entrepreneurship. It is said that the environment presents
opportunities that enterprising youths can exploit, as well as difficult life conditions
that force other youths to seek refuge in entrepreneurship. However, it is not clear how
the potential youth entrepreneurs identify and decode these opportunities, and how
they make sense of them. There is also no clarity on the factors that contribute to
successful exploitation of these opportunities. The interface between the potential youth
entrepreneur and entrepreneurship opportunities in the environment is also important
to understand as this enlightens how youth make decisions regarding opportunities to
be pursued and those to be left out.

Entrepreneurship education is considered as a double-barrelled trigger towards
entrepreneurship. However, the literature is not explicit about the specific aspects of
education that stimulate entrepreneurial intentions. Hence, it is worth investigating the
specific aspects of entrepreneurship education that actually constitute memorable events
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and circumstances that attract the young person into entrepreneurship. Based on this
understanding, better ways of contextualising and delivering entrepreneurship education
in a manner that can create positive lasting memories in the minds of potential young
entrepreneurs can be proposed.

Personal characteristics are deemed to be latent attributes that reside inside the
minds and hearts of young people and predispose them towards entrepreneurship.
However, the literature does not explain how these personal qualities are acquired;
how they are developed or nurtured along the entrepreneurship journey; and how they
can be sustained for entrepreneurial success.
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