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ABSTRACT

This study establishes the effects of work life balance and employee's
cultural background on the retirement preparedness of employees
in State Corporations in Kenya. The study utilized a descriptive
survey research design. The population for the study constitutes the
86,000 employees in State Corporations. The sample size is 384
respondents. The sample was selected from 32 State Corporations
which are sampled fromthetotal of 262 gazetted Sate Corporations.
The study uses questionnaire to obtain quantitative and qualitative
datafor analysiswhich isfurther validated by pilot study. Information
is sorted, coded and inputted into the statistical package for social
sciences (SPSS 21). Figures, tables, descriptive statistics and
inferential statistics aretools for data analysis. A multiple odd ratio
regression model is used to test the significance of the influence of
theindependent variables (work life balance and employee's cultural
background) on the dependent variable (retirement preparedness).
The findings show that work life balance and employee cultural
background positively and statistically influenced the retirement
prepar edness of employeesin State Corporationsin Kenya. The study
also found that leadership style moderates the relationship between
work life balance, employee's cultural background and the retirement
preparedness of employees in State Corporations in Kenya. It is
therefore suggested that State Corporations should come up with
internal ways of encouraging their workers to improve savings
culture towards their retirement.
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INTRODUCTION

Retirement ismostly related to financia preparedness(Noone, 2010), itisaso
important that individuds journey towards preparing for their retirementincludes
work (career), health, interpersonal relationship, leisure (Petkoskaand Earl,
2009) and spiritua (1brahim, 2012). Each domainisdependent on othersand
other parts, and all are connected and must work together to maintain asa
whole. By looking at financid aspect donewill not resol ve sufficient preparation.
Good hedth besdefinancia security isasoimportant during retirement years.
Onecanengagein extensvefinancid preparation, but if onéshedthfails, those
financial preparationsarelikely to havelittle effect. Leisure such associal
network, travelling, hobbies, sportsand gamesarea so associated with retirement
(Dorfman, 2013). After withdrawing from the labour force, leisure activities
will becomeacentra focusof theretirees life and becoming moreimportant
(Hendricksand Cutler, 2004). Thedifferencesarethele sureactivitiesof retirees
who liveindifferent kindsof environment settingsand hous ng arrangements.
Attention from spouse, family and friendsare also important part of pleasure
andwill lead to retirement satisfaction.

The changing landscape of retirement iscompounded by thelarge baby
boom generation beginning to make retirement decisions (Freedman, 2011;
Szinovacz and Davey, 2004). Baby boomers, also referred to asthethreshold
generation, areindividua sbetween the ages of 50 and 64 who are gpproaching
retirement within the next 5-10 years (Morin, 2009; Szinovacz and Davey,
2004). Thisgeneration of workersisfaced with the decision whether toretire
or continueemployment. They may decidetoretireearly, retireon-time, delay
retirement, completely withdraw from employment, continue employment
through second careers, take on bridge employment, or undergo phased
retirement (Cahill, Giandreaand Quinn, 2006); Cappelli and Novelli, 2010;
Sturz, and Zografos, 2014).). The decision to extend employment or exit the
workforcehasimplicationsfor theindividua, organi zationsand society (Adams
and Beehr, 2003; Freedman, 2014). The concept of retirement asamultifaceted
socid phenomenon hasimplicationsfor theindividua , society and organizations.
The NSSFwhichisthe mgor nationa pension scheme coversformal sector
employeesin Kenyaincluding State Corporations employees. All employers
arerequired to register with the NSSF but only employerswith fiveor more
employees are required to contribute to the NSSF. The total cumulated
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membership of the NSSF as per itsrecordsisestimated at 3.4m, but the active
contributing membershipiscurrently estimated at just over 1m. The number of
registered employerswith the NSSF cumulatively isjust over 74,000 (Were,
2012).

Nevertheless, majority of Kenyan workers are not financially and
psychologically prepared for retirement (Lusardi and Mitchell, 2011). The
statistics showsthat up to 15% of new retireesdiewithintheir first fiveyears
after retirement whilemorethan 60% arel eft frustrated and continuously ook
for other jobsas source of income (Gitari, 2012). Refusing toretire stretches
thenationd resourcesand a so creates unemployment. Thisbringsaburdento
thegovernment, hence, theintroduction of old age safety nets (Njuguna, 2010).
Kenyansappear to bewoefully under-informed about basic financid literacy;
concepts, with seriousimplicationsfor saving, retirement planning, mortgages,
and other decisions. Duetofinancid illiteracy, theresult isthat no proper saving
planfor their retirement isdone (Habib, 2007).

Thepre-retireesand workersaresorrowfully unprepared for their golden
retirement years. Moorthy et d (2012) sudy ontheretirement planning behaviour
of working individuasin Maaysiafound that they savejust one-third of what
they needed to retire comfortably. Warshawsky and Ameriks (2000) on how
prepared areAmericansfor retirement study indicated that haf of theindividuas
aged between 25-71 yearswill not have sufficient savingsto support themsaves
in retirement. In many devel oping countries, the retirement has not been
completely inditutionaized (Szinovacz, 2003). Many householdsareunfamiliar
even about the most basic economic concepts needed to make saving and
investment decisons (L usardi and Mitchell, 2007). Theyounger generation of
working individua stoday, think that retirement planning isaburdenfor them
becauseit involveslong-term planning. Thisiscompounded by highinflation
ratesand high cost of living which become more of apriority than saving for
retirement, Moorthy et a (2012). According to Life lnsurance A ssociation of
Malaysia(LIAM) those peoplein their 20'sthink that they aretoo young to
think about retirement, whilethosein their 30'sand 40'stend to believe they
areprepared becausethey havetheir Employee Provident Fund (EPF) savings,
at 55 most peopleredizethey cannot afford toretire, sincethey prepared late
for retirement (Habib, 2007).

Past studies on retirement includeAgunga, (2016) effect of financial
literacy on financial preparedness for retirement among permanent and
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pensionable employeesin State owned Corporationsin Nairobi; Githui and

Ngare(2014) investigatetheimpact of financid literacy onretirement planning

intheinformal sector in Kenya; L ubega (2012) focused on age and marital

status of respondentson financial preparation for retirement; Klapper and

Panos(2011) investigate the association between financid literacy and retirement

planningin Russia. Njuguna and Otsola (2011) assessthelevelsof financid

and pensonliteracy onretirement preparedness, Stawski, Hershey and Lawson

(2007) investigate the extent to which retirement goal clarity and planning

activitiesinfluenceretirement savingstendencies. The statistical trendson

employees unpreparednessand the need tofill the existing knowledgegap in
retirement unpreparedness of State Corporations employeesencouraged this
study on factorsaffecting the retirement preparedness of employeesin State

Corporationsin Kenya. Theobjectivesof thisstudy are:

I To establish theinfluence of employee's cultural background onthe
retirement preparedness of employeesin State Corporationsin Kenya.

il. To evaluate the effects of work life balance on the retirement
preparedness of employeesin State Corporationsin Kenya.

. To assessthe moderating effect of employee cultura background, work
life balance and the retirement preparedness of employeesin State
CorporationsinKenya.

Based on the above objective, thefollowing hypothesesareformul ated to guide

thestudy. Theseare:

1 Thereisapogtivesgnificant rel ationship between empl oyeebackground
culture and the retirement preparedness of employees in State
CorporationsinKenya.

2. Thereisapositive significant rel ationship between work life balance
and theretirement preparedness of employeesin State Corporationsin
Kenya

3. Thereisapostivesgnificant moderating relationship of leadership style
onwaork lifebaance, employeesculturd background and theretirement
preparedness of employeesin State Corporationsin Kenya.

Theoretical Underpin

Thisstudy dependsonintegrating holistic life planning theory and symbolic
interaction theory. Integrative Life Planning (ILP) theory wasintroduced by
Sunny Hansenin the 1997, which explain how people can shapethedirections
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of their own lives, help othersto become empowered, manage change and
contributeto thelarger society. Adapting thisapproach might helpingiving a
bigger perspectivewhich relatesto retirement preparation. Theorigina concept
of thetheory focuses on adult career devel opment and represented aholistic
gpproachtolifeand career planning. According to Myers, Sweeney and Witmer
(2000), it isbased on interaction, relation oriented and aimed at helping to
achieve greater meaning, wholeness, satisfaction and asense of community in
lives. Life planning isinterconnected with retirement preparation becauseall
domainsarerelated with life of anindividual. Ideally, effective retirement
preparation needsto start early inlife, but research showsthat thisisasoatime
when most people havethelir minds, resourcesand plansfirmly fixed on other
things, such aschildren education, housing and car payments, caring for elderly
parentsand soforth. Thistheory supportsemployeebackground culturevarigble
where sub-variables of vision, valuesand attitudes are brought clearly inthis
theory. Inaddition, practically themodel provides opportunitiesfor not only
employeesor individual sbut human practitionersto apply thismodel witha
view to exploreefficacioustechniques and strategiesfor ensuring the dynamic
of individual's preparation towardsretirement. The model wasused inthis
current study asguidelinesto examinetheretirement preparation process.
Symbolicinteractiontheory isasocia sciencetheory and wasapplied
inthisstudy. Thistheory claimsthat factsare based on and directed by symbols
(Aksan, Kisac, Aydin and Demirbuken, 2009). According to thistheory, people
livebothinthe natural and the symbolic environment and focuses attention on
theway that peopleinteract through symbols such aswords, gestures, rules
androles. Therearethree core principlesin symbolicinteraction perspective of
Blumer, thefounder of symbolicinteraction theory, which aremeaning, language
and thinking. There arefive conceptsin symbolic interaction theory namely;
role, salf, interaction, culture and norm (Méeltzer, Petrasand Reynolds, 2013).
Thistheory supportsthework life balancevariable. Thework ba anceattitudes
of individudsinfluencetheir behaviour on making decisononretirement planning.
Moreover, theway of their thinking might influencethegroup among them due
to the socia interaction process. The working individuals who are more
knowledgeabl e about theretirement planning tend toinfluence other individuas
fromhisor her point of view. When theinteraction among theindividualsis
successful, theretirement planning might become aculture of society.
According to Dennis(2007), retirement planning isauniquely persona
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experiencethat involvesan individua'sattitudes, values, perceptions, beliefs,
and decisionmaking. Psychosocid factorsplay avery important roleinretirement
planning. Thesefactorsare consderedintangibleand intringcto theretirement
planning process. Thetangiblefactorsconsidered in retirement planning are
finances, hedlthcareinsurance coverage, family context, lei sureand enrichment
opportunities, which are al so designated asretirement tasks.

According to Noone, Stephensand Alpass (2009) planning activities
imply ahigher likelihood of satiSfaction evenfor thosewhoseretirement decisons
were not made voluntarily (either through health problems or an employer
mandate). Marital satus, hedth Satus, level of education, whether theindividua
wasforced toretire, and pre-retirement occupation aswell astheretirement
planning have animpact ontheleve of theretirement satisfaction. Thefuture
time pergpective, financia knowledge, andfinancid risk toleranceareimportant
variableswhenit comesto understanding individuas retirement saving practices
(Jacobs-Lawson and Hershey, 2005). They indicatethat retirement god clarity
isasgnificant predictor of planning practices, and planning, inturnto predict
savingstendencies Thisstudy findsthat incomeand agewereimportant dements
of themode withincomeaccounting for roughly haf of theexplained variance
insavingscontributions.

Feldman and Beehr (2011) find that disconnect between theintention
toretireand the actud retirement date may bedriven by anindividuas attitude
toward retirement versustheir behaviour. For instance, an older worker may
haveapersonally percelved retirement agethat isdifferent fromtheingitutiona
retirement digibility age. Therefore, theindividua may believethat heor sheis
delaying retirement because of their perceived retirement age, which differs
fromthe normal retirement age (NRA) age of 65 and over. Thisdifferencein
perception may also contributeto varied participation in phased retirement.
Thede ayed retirement phenomenon by aworker to continuewith employment,
thecommitment isthejob, organi zation, career, or whether finances contribute
tothedecision.

According to McCallum (2008) recent international research on
retirement neglectsthemacro socid context inwhichthe processoccurs. Inan
attempt to redressthisneglect thiswork anaysesthe phenomenon of retirement
inJapan. Itisargued, firstly, that different understandingsof egditarianismand
individualism structure public policiesabout retirement in different countries.
Japanwithitsdifferent culturebut highly devel oped economy providesaunique
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point of comparison with other devel oped countries becauseit can provide

evidenceof cultura vauesaffectingindividua motivationsto action. In Jgpan, a

strong group orientation asopposed toindividudismin other deve oped countries

hastwo consequencesrelevant to retirement. According to Wong and Earl

(2009), retirees neglect retirement planning becausethey have certain leve of

difficultiesin adjusting to retirement. In their findings, they suggest that the

difficultiesin adjusting to retirement are concern on:

I. I ndividuals. Demographic and health factors

. Organizational: Conditionsof workforce exit influencespredict a
better retirement planning.

. Psychosocial: Work centrality influenceshave no significant impact
onretirement planning behaviour inan integrated modd .

Independent Variable Moderating Dependent Variable
Retirement Preparedness
Employee Cultural Background | —, +  Psychological
*  Perception on Saving Preparedness
o Interest rates *  Retirement occupation -
+  Gender Restriction Charity Work, Family
o business
Work life Balance * Adequate retirement
+ Holidays and unpaid Leave benefits -Staff Pension,
+  Club Membership N personal insurance savings
*  Recregtiona Activities

Leadership Style

*  Investment motivation

*  Saving attitude and
perception

*  Financial Strategic Palicy

Figure1: Conceptua framework
METHOD
Thestudy utilized adescriptive survey research design. The populationfor this

study constituted the 86,000 employeesin State Corporations. The sample
sSzewas 384 respondents. The samplewas sl ected from 32 State Corporations
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which were sampled from thetotal of 262 gazetted State Corporations. The
study used questionnaireto obtain quantitative and qualitative datafor andyss
whichwasfurther validated by pilot study. Information was sorted, coded and
inputted into the statistical packagefor social sciences (SPSS 21). Figures,
tables, descriptive statisticsand inferential statisticswerethetoolsfor data
analysis. A multipleodd ratio regress on modd was used to test thesignificance
of theinfluence of theindependent variables on the dependent variable.

RESULTSAND DISCUSSION

Theresultsin Table 1 present the fitness of model used in explaining the
rel ationship between background cultureand work life balance and retirement
preparedness. Theindependent variables (background cultureand work life
balance) werefound to be satisfactory variablesin determining retirement
preparedness, the dependent variable. Thiswas supported by the coefficient of
determination aso known asthe R-square of 0.551. Thismeansthat employee
background cultureand work life balance explain 55.1% of thevariationsinthe
dependent variablewhichistheretirement preparedness. Theseresultsfurther
mean that the model applied to link the relationship of the variables was
stidfactory.

Table 2 providestheresultsontheanaysisof thevariance (ANOVA).
Thisimpliesthat themodd wasgtatistically significant and with goodness of fit
of the model. Further, the results imply that the independent variables,
background culture and work life balance, were good predictorsof retirement
preparedness. Thiswasa so supported by thereported p=0.00 which wasless
than the conventional probability of 0.05 significancelevel. Regression of
coefficientsresultsin table 3 showsthat background culture positively and
significantly influencesretirement preparedness (8=0.121, p=0.001). Thetable
further indicatesthat work life balance positively and significantly influence
retirement preparedness (8=0.344, p=0.000).

Multipleregresson andysswasperformedto determinejoint regresson
after moderation. Theresults presented in Table4 present thefitness of model
used in explaining the study phenomena. The composite variableswerefound
to be satisfactory variablesin explaining retirement preparednessin State
Corporationsin Kenya. Thisissupported by coefficient of determination aso
known asthe R square of 0.733. Thismeansthat compositevariablesexplain
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73.3% of the variations in the dependent variable which is retirement
preparednessin State Corporations. Thisresultsfurther meansthat the model
appliedtolink therelationship of the variableswas satisfactory.

Table5 providestheresultsontheanaysisof thevariance (ANOVA).
Theresultsindicatethat themodd wasgtatisticaly sgnificant. Further, theresults
imply that the independent variables are good predictors of retirement
preparednessin State Corporations. Thiswas supported by an F calculated
statistic of 121.386 and the reported p=0.00 which was less than the
conventional probability of 0.05sgnificancelevel. Regression of coefficients
results after moderation in table 6 shows that the interaction between the
independent variablesand moderating variable (leadership style) positively,
satisticaly and significantly influenced the retirement preparedness, therefore
|eadership style moderatesthe rel ationship between employee background
culture, work lifebalance and retirement preparedness. M oderationissupported.
Sincethecalculated p value of theinteraction is0.005<0.05, the dternative
hypothesisis accepted and thus there is a positive significant moderating
relationship of leadership style on work life balance, employee's cultural
background and theretirement preparedness of empl oyeesin State Corporations
inKenya

Thefirst objectivewasintended to establish theinfluence of employee
cultural background on the retirement preparedness of employeesin State
Corporations in Kenya. This objective gave rise to the hypothesis which
predicted that thereisapositive significant rel ationship between employee
background culture and the retirement preparedness of employeesin State
Corporationsin Kenya. Ordinary least squaresregression wascarried out to
test thishypothess. Thesecond test investigatesthe moderating effect leedership
style has on the rel ationship between employee cultural background and the
retirement preparedness of employeesin State Corporationsin Kenya.

Theresultsof coefficient to the estimateswere significant at the 0.05
level of significance. Thiswasbecausethe significancewas0.012, whichwas
lessthan 0.05. Thisindicatesthat the hypothesiswas adopted. Hence, thereis
apositive sgnificant rel ationship between empl oyee background culture and
theretirement preparedness of employeesin State Corporationsin Kenya.
Further tothis, interactiontermwasintroduced intheregression equation aong
withleadership style, employeebackground cultureand retirement preparedness
of employeesin State Corporationsin Kenya. Theinteraction between leadership
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styleand employee background culture had asignificant influence on retirement
preparednessof employeesin State Corporationsin Kenya. The coefficient of
employeebackground cultureintersection with leadership stylewassignificant
sinceit had ap-vadueof 0.022 whichwaslessthan 0.05; itimplied that leedership
stylehad amoderating effect on therel ationshi p between empl oyee background
culture and retirement preparedness of employeesin State Corporationsin
Kenya

The second objective eval uated the effects of work lifebalanceonthe
retirement preparedness of employeesin State Corporationsin Kenya. Based
on thisobjective, hypothesiswasformulated which predicted that thereisa
positive significant rel ationship between work life balance and the retirement
preparedness of employeesin State Corporationsin Kenya. Ordinary least
squares regression was carried out to test this hypothesis. The second test
investigatesthe effect | eadership stylehad on therel ationship betweenwork life
balance and the retirement preparedness of employeesin State Corporations
inKenya. Theresultsof coefficientsto the estimatesweresgnificant at the 0.05
leve of significance. Thisindicatesthat the hypothesiswasnot regjected; hence,
thereisapositive significant relationship between work life balance and the
retirement preparedness of employeesin State Corporationsin Kenya. The
interaction termwasintroduced in theregression equation dong with leadership
style, work life balance and retirement preparedness of employeesin State
Corporations. Theinteraction between leadership styleand work lifeba ance
had asignificant influence on retirement preparedness of employeesin State
Corporationsin Kenya. The coefficient of retirement preparednessintersection
leadership stylewassgnificant sinceit had ap-vauewhich waslessthan 0.05,
thereby implying that |eadership style had amoderating effect ontherdationship
between work life balance and the retirement preparedness of employeesin
State Corporationsin Kenya.

Table1: Model Fitness

R R Square Adjusted Sd. Error of
R Square theEstimate

0.742 0.551 0.544 0.515368

Source: Descriptivesurvey, 2017
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Table2: Analysisof Variance

Sum of Squares df Mean Square
Regression 63.860 2 34430
Residual 89.566 320 0.282
Total 158.425 322
Source: Descriptive survey, 2017
Table 3: BetaCoefficient

a Sd.Error Beta

(Constant) 0791 0176 4506
Background Culture 0121 0035 0.169
Work LifeBalance 0344 0049 0.331

Retirement Preparedness=0.791+ 0.344X +0.121X,

Where:

X,=Work Life Balance;

X,= Employee Background Culture
Source: Descriptive survey, 2017

Table4: Model Fitness

Indicator Cosfficient
R 0.856

R Square 0.733
Adjusted R Square 0.729

Std. Error of the Estimate 0.4815618

Source: Descriptive survey, 2017

Table 5: Analysis of Variance

Modd Sum of Squares df Mean Square
Regression 84.449 2 2224
Residual 73977 320 0232

Total 158425 32

Source: Descriptive survey, 2017

Table 6: Regression model after moderation

Ungandardized Sandardized
Coefficients Coefficients
B Sd.Error Beta

(Constant) 2203 0108 20371

X*X, 0025 0010 0174

XX, 0031 0013 0.181

Dependent Variable: Retirement Preparedness

61121

0019
3460
7076

121.386

0.000
2528
2346

Sig.
0.000

Sig.

0.001
0.000

Sig.
.000

Sig.

0012
0020
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Where,
Y = Retirement Preparedness
X,=Work LifeBalance
X,= Employee Background Culture
X,= Leadership Style

CONCLUSIONAND RECOMMENDATIONS

Balancework lifeand employees cultural backgroundisanissuethat should
not betaken for granted or seento beoveremphasized. Thisisbecauseit hasa
long term effect intheafter work life of any employee. Thisstudy inthelight of
the above was carried out to assess the effects of work life balance and
employee'scultura background on theretirement preparedness of employees
in State Corporationsin Kenya.

Thereaultsprovide sufficient satisticaly significant evidenceto justify
the relationship between employee cultural background and the retirement
preparedness of employeesin the study area. The resultsdid also confirm
leadership style moderating the relationship between employee cultural
background and theretirement preparedness of empl oyeesin State Corporations
inKenya. Inthelight of theabove, it isconcluded that retirement preparedness
of employees in State Corporations in Kenya is determined greatly by
background culture. Theresultsalso show that the effect of work life balance
on retirement preparednessismoderated by |eadership styles. Theresults of
testsprovided sufficient satistical evidencein support of amoderation. Itisthe
work life baancethat may |ead to sustained superior performancein retirement
preparedness.

Based on theresults of thefindings, it istherefore recommended that
the management of State Corporations should consider putting in placethe
recommended measureslikeimprovework life balance as probable ways of
ensuring that thereisimproved employeeretirement preparedness. For instance,
duringwork lifebadancetimethey should enhancethe r training modelstoinclude
financial knowledge on savings, borrowingsand different waysof investing,
improvethe compensation structureto reflect and improved motivation to save
sinceimproved income encourages more savings and hence better retirement.
Further, it issuggested that State Corporations be encouraged to comeup with
interna ways of encouraging more savingstowardstheretirement. Thiscould
include pens on schemes, empl oyee saving Saccosand employeewe faregroups.
Journal of Sociology, Psychology and Anthropology in Practice,
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