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ABSTRACT

This study adopts the survey design to investigate the motivational approaches
for high performances among tertiary institutions in Kano Sate, Nigeria. Two
research questions guided this study. The population for the study comprises all
the school counselors in the study area. However, six tertiary institutions in
Kano Sate were selected for the study. Mean and t-test statistics was used to
analyze the data. The findings of the study reveal among other s that motivational
strategies that could move counsel or stowar ds high productivity were all accepted
by the respondents. These and many others include encouraging participatory
management, providing financial assistance to the counselors when the need
arises, getting into various counselors websites that offer reliable and useful
counselors and lecturing tips and resources, providing incentives to the
counselors. Hence, counselors should be given the opportunity of exposure to
new knowledge, techniques and skills, thus making them mor e effective on their
professions. Just and equitable reward system should be developed to motivate
the counsel ors to meet their hopes and aspirations that is commensurate and self
actualization were made.

Keywords: Motivational approaches, Counselors, Performances and Tertiary
Institutions

INTRODUCTION

Counsdlingisaninteraction process, which facilitatesmeaningful understanding of self and
environment and resultsin the establishment and the dlarification of godsand vauesfor the
futurebehaviour (Yusuf, 2001). Counsdlingisasocid learning, amutud interactioninvolving
persons. Therecipient of counseling servicesisgenerally called aclient or counselee
(Anagbogu, 2005) the mutual interaction is between two people- the counselorsand
counsel eewhenthelater discusses his’her problemswith theformer (Anagbogu, 2005).
Theprofessional counsdor stimulateshisclientsto discover their potential wesknesses, so
that clients can make effective decisions regarding how to copewith their environment.
Counselingisaway of facilitating man’sguest for identity, self understanding and the
expression of his aspirations (Anagbogu, 2005). A counselor as perceived by these
presentersisany persontrainedinthefield of counselingto at least amaster degreeleve.
Counsdling, according to Kolo (1997), hasbeen defined in variousways. Common among
thedefinitionsisthatitisaspecia helping relationship. Heexplainsthat the specid nature
of therelationship between the counsalor and the clientisgrowing producing intheclient.
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Citing Gesinder (1991), Kolo (1997) further observesthat counseling goesfar beyond
advice-giving asitinvolves morethan sol ution toimmediate problem. Hewent onto unvell
counseling as an in-depth interaction between two or moreindividua swith the aim of
helping the clientsto better understand himsdl f/hersdf/themsalvesinrelation to present and
further problems. Heemphasizesthat therel ationship between the counse or and theclient
issotightly knitted that it often resultsinto positive change of behaviour onthepart of the
client. Yusuf (2001) explainsthat themain purpose of counsdlingisto help theindividuals
or group to explore and to understand their attitudes, vales, interestsand abilitiesso asto
becomemore sdlf directing and self propelling. More so, the sol e objective of counseling
istoassgtindividua smaking choiceswhichwill leed toliveswhichareindividualy satisfying
and socidly effective. Thus, counsdling asatool can be effectively usedin bringing about
attitudina or behavioura changeamong individuas.

Highlighting the role of school counselors, Ipaye (1986) notes in-service
programme, orientation, record keeping, management, and placement among others. He
opinesthat teachers should beinvolved in setting gui dance programmes and that through
in-services programmes, they are made to know their expectation. Also Omeje (2005)
notesthat counsel or rolein continuous assessment isgetting teachersto acquireskillsin
test construction. Counselorsin Nigeriaare professionalswhose servicesarelargely
associated with school settings. Theservicesof counse orshowever are needed and could
be providedfor peoplein variousforma and non-forma settings. Denga(1986) enlightens
that counsdling servicesarerequired not only inthe school . They are needed in non school
settingssuch ashospitas, prisons, remand homes, rehabilitation centres, churches, indudtries,
familiesand muchmore,

A cursory look at the Nigerian society today revealsaplethoraof problemsthat
requirethe servicesof the counselor. Theseinclude unemployment illiteracy, therushto
makemoney. Stressand hypertension, increasing rate of family disharmony and divorce;
ethnic and religiousintolerance, drug addiction and peddling, juvenileddinquency; the
poor state of the economy that hasled to retrenchment of workers, hunger and diseases
among themgjority of thecitizenry. Ascould be observed, Dileep (2009) listsemotional,
behavioural, organizational, persona and environmenta problemsthat areto be handled
by the counselor in medical settings. On areas covered by counsaling in medical setting,
Oliaghba(2000) indicatesthat it includesgiving information, decison-making, helping the
patient clarify hisown problem or even facilitating the devel opment of hisown solutions.
Egbule (2009) identifies problem associated with service counsdling in school stoinclude:
i Fear of uncertainty
i Poor feasibility and sustainability study
i Attempting too much at agiventime
v Lack of initiative onthe part of thetrained counselor

% Low awarenessof therelevance of guidance and counsaling inthesociety
M Limitation and delimitation of counsel orstraining programmeto theschool setting
Vil Non availability of essential counseling materialsrequired for establishing a

functiond counsdling centre
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Vil Lack of initial capital for effectivetake off of the centre

X Deficiency inthecounseorstrainingin theareas of managerial and adminigtrative
skillsfor effective private centre operation and organization

X Lack of enthusiasm and zedl to forge ahead despite all odds by the professional

counselors(Tracy, 2003).

Furthermore, Egbule (2009) and Tracy (2003) identify the prospects for enhancing
counselor performancesin Nigeriaschoolstoinclude:-

Individua and group counseling mode, consultation and therapeutic procedures
Organizing paid conferences, seminars, workshops, symposiaand publiclectures
Training programmesfor various persons

Employersand employees consultancy

Organizing of orientation programmefor new employeesin different establishments,
agenciesor inditutions

Provision of recreational services

Research consultancy services

Educationd consultancy

Businessand management consultancy

Proposal writing preparation

Functioning asaresource person to various organi zation and school s

Liaising between various persons, organi zations and communitiesaswell as
government agenciesintimeof crisis

m Conflictsresolutions

n Cyber caféand Internet services

0 Library servicesandinformation dissemination (Egbul e, 2005).

Thereis, however, awide spread perception of aproblem associated with school
counsdorsparticularly at tertiary indtitutions. Problemsof variouskindshave beenidentified
asimpedimentsto effectiveteaching and learning of educational psychology intertiary
institutions. Eze and Ngwoke (2004); Eke, (1992) and Anagbogu (2005) identify the
characterigticsof acounsd or toinclude acceptance, understanding, empathy, communication
ability, sensitivity, genuineness, intelligence, confidentiality and good listening skills.
Consequently motivationd strategiesshould befound towardsincreasi ng high performance
of school counselors. Motivation has been viewed by Ngwoke (2010) asthedesire, need
andinterest that can arouse onetowards achieving an objective. It isadrawing factor that
can cause somebody to act positively or negatively towardsasituation.

Productivity meansgetting moreout of lessasaway of optimizing resourcestothe
benefit of the organization and society. Motivation isthe set of processesthat movesa
person towards agoal (Maslow, 1956). Since motivation influences productivity, to
understand what motivatescounsel orsto really peak performance. Itisnot an easy task to
increaseeducationa psychologists motivation becausethe counsd orsrespondin different
waysto their teaching profession and to institutional practices. Generally, peoplework to
satisfy certain needsand the assumptionisthat if these needsare satisfied, theemployee
would be motivated to contribute to organizational performance. The complexity of
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motivationissmply demonstrated by thefact that peoplerespond in different waystothe
samemoativation scheme. Somemay bemotivated by financia reward, someby job security,
some by challenging jobsand some by acombination of anumber of thesefactors. It was
against thisbackground that the study sought to investigate the motivational approaches
towardsenhancing higher performance of schoolscounsdorsintertiary indtitutionsin Kano
State, Nigeria. A comprehensive null Hypothesiswasformulated to guidethe study. Thus,
thereisno significant difference between themean ratingsof themotivationa strategiesto
be adopted by the counsel orstowards higher performance among tertiary ingtitutionsin
Kano State.

METHOD

Thisstudy isasurvey. It wascarried out infive Tertiary Institutionsin Kano State; Bayaro
University, Kano; Northwest University, Kano; University of Scienceand Technology,
Wudil; Federa Collegeof Education, Kano and Saadatu Rimi Collegeof Education, Kano.
The population of thestudy comprisesall theschool counsdlorsintertiary ingtitutionsin
Kano State. Ninety two participantswere randomly selected from the population. The
sampleisbased onthe number of school counselorsin both stateand federa ingtitutionsin
thegtate. Thestudy madeuseof dl theschool counsdorsinthesdected tertiary inditutions.
Theingtrument for datacollection was self designed questionnai remade up of two sections.

Section A containsinformation on strategiesfor motivating counsalorsfor higher
performance. Therespondentswere requested to indicate the degree of desirability or
undesirability using SA (Strongly Agree), A (Agree), D (Disagree) and SD (Strongly
Disagree) respectively. A draft copy of the questionnairewas given to three expertsin
educationa psychology, guidance and counsdling of not lessthan asenior lecturer statusto
ascertain the suitability or construct vaidity of theitems. The questionnaireitemswere
modified by integrating their objective suggestions. Theinstrument thereforewasdeemed
fitfor thestudy. A tria testing was carried out on theinstrument. The questionnairewas
administered to 20 teachersin secondary school sectionsin Kano Local Government
Areaoutsidetheareaof the study. Datacollected were analyzed using Cronbach Alpha
and acoefficient of interval consstenceof 0.72 and 0.89 wasestablished. Thedatacollected
for thisstudy wasanalyzed using mean and t-test Satisticsto answer theresearch questions
and hypothesis posed. To determine, the acceptancelevel of any items, amean rating of
2.50 and aboveindicated acceptance/desirable while amean rating below 2.5 indicated
rejection/undesirable.

RESULTSAND DISCUSSION

Table 1 showsthat 10itemshavethelr mean scoreranging from 2.55t0 3.80. Thissignified
that the mean scoreswere above the cut-off point of 2.50, indicating that the respondents
agreed with the 10 items as strategies that could motivate counsel ors with respect to
gender towards high performance. The dataon table 2 show that the male counselor has
amean scoreof 3.60 whilethefema e counsel or was 3.69. Thenull hypothesisisaccepted
sincethet-cal. isO, whichisbelow thet-critical of 1.96. Thefindingsrevealed ontable 1
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indicate 10 motivationd strategiesthat could move counselors towards high performances.
Theseincludeencouraging participatory management. Providing financial assstancetothe
counselorswhen the need arises, getting into various counsa orswebstesthat offer reliable
and useful counsdorsand lecturing tipsand resources, providing incentivesto thecounsdors,
using different teaching strategies for effective teaching and learning, provision of
opportunitiesfor persona fulfillment, subscribing to counsel ors newd etters, magazines
andjournals; participationin counsd ors; providing thelectureswithinnovativelecturing
resources. Thisfindingisinlinewith thefindingsof Umaru (2013), Ngwoke (2010) and
Madow (1954) respectively.

Furthermore, thisfindingisin agreement with the motivation theories presented by
Maslows(1954) in hisfive hierarchies of needswhich are psychological needs, safety
needs, socid needs, esteem needsand self actualization needs. Generally, peoplework to
satisfy these needsand theassumptionisthat if these needsare satisfied, employeeswould
be motivated to contributeto organizational performance (Egbule, 2005 and 2009). The
result of the study shared that counsel ors could be motivated by these strategies since
educational objectivesand programme cannot be realized without highly motivated,
dedicated and conscientious school counselors. In addition, thefollowing can serveas
good measuresfor mativation.

I. Givingincentives/rewardsand prai sesto the counsel orsto boost their productivity
inteaching, learning and research

. Providing of innovativeteaching resourcesto theschool counsdorssuch asinternd,
e-learning facilitiesand improved text books. And

i Offering opportunitiesfor counselorsto participatein workshopsand retraining
programmesand provision of scholarshipfor further studies.

Table 1: Mean Responses of Counsel ors showing Strategiesthat could motivesthem

toward High Performances
S/Noltems Mean Mean
Male Female
1  Encouraging participatory management as much as possible
by encouraging the school counselors to come up with ideas and

suggestions on ways for achieving high performance 3.60 3.70
2 Providing financial assistance to the school

counselors when the need arises 3.60 3.70
3 Getting into various educational psychology websites that offer reliable

and useful educational psychology book, lecturing tips and resources 3.50 3.60
4 Subscribing to counselors newsletters, magazine and journals 3.70 3.73
5  Participation in counselors associations 3.50 3.60
6  Giving praises and other means of warm appreciation to the counselors ~ 3.80 3.80
7  Provision of capacity building to the counselors such as training

workshops and conferences 3.80 3.80
8  Provision of research grant and scholarships to counselors 3.50 3.70
9  Provision of computers, internet access and E-Learning to

facilities counselors and students 3.70 3.70

10 As criteria for admission into guidance and counseling course:
student to be admitted must have credit pass at WAEC/NECO in

English Language and credit at NCE in Education 3.60 3.60
Total Mean 36.40 36.90
Ground Mean 3.64 3.69

Source: Survey, 2013
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Table2: T-test statistical analysisof significant difference between the Mean ratings of
counsdaorsonthemotivationa approachestoward achieving higher performanceby gender

Counselors xX) D N Df t-test t-ca t-crit  Decision

Male 360 0.28 50

Femde 369 031 vivg D 0. 19% 0.05 Accepted
(P<0.05)

Source: Survey, 2013
CONCLUSIONAND RECOMMENDATIONS

Counsdlors, inwhatever setting exist toassst individua sin coping with varietiesof persond,

socia, emotiona and psychological problemsfor healthy personal devel opment. Needless

to mention that problemsare part of the existential nature of human kind, nevertheless, in

the case of Nigerians, problemshad assumed an alarming state (Yusuf, 1995). Based on

theabovefact, itisconcluded that counseling is so much about problem solving. Thus

counsdlors, by virtueof their professional knowledgeand skillsacquired through training

areat an advantagein ass sting peoplein whatever setting to solvetheir problems. Infact,

no meaningful progresscan bemadein theeducationd system without good and dediicated

counselors(NPE, 2008). It istherefore recommended that:

I. Counselor should be given the opportunity of exposure to new knowledge,
techniquesand skillsthat can makethem moreeffectiveontheir professions,

. Just and equitablereward system should be devel oped to motivate counsel orsto
meet their hopesand aspirationsof self actualization of their full potential.

il Anaward should beinstituted for the best human resource manager in counselors
intertiary inditutions.

V. There should be adequate monitoring of teaching learning and research activities
of school counsdorsintertiary ingtitutions.
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