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ABSTRACT

The study examined the moderating effect of mindfulness on the link
between self-efficacy and transformational |eader ship among National
Youth Service Corps (NYSC) members serving in Oyo state Nigeria.
The participants in the study were 400 youths drawn from 2011 Batch
‘A’ corps members deployed to the Sate. Three valid and reliable
instruments were used to assess mindfulness, self-efficacy and
transformational leadership. Descriptive statistics, Pearson Product
Moment Correlation and hierarchical regression analysis were used
to analyse the data. The result demonstrated that mindfulness and self-
efficacy significantly correlated with transformational leadership. The
moder ating effect of mindfulness on the rel ationship between sel f-efficacy
and transformational |eadership was also found to be significant. On
the basis of the findings, it is suggested that NYSC administrators and
policy makers should make conscious efforts to consider incor porating
mastery-based experiences in mindfulness skills and self efficacy into
service policy and training programmes at the orientation training
and service delivery levels.

Keywords: Mindfulness, self-efficacy, Transformational |eadership

INTRODUCTION
A critical assessment of the Nigerian society inrecent timesindicatesthat itis
besieged by variety of socia and security challenges. These challengesinclude
but are not limited to socio-economic agitations, ethno-religious crises, ethnic
militia, political and € ectioneering conflicts, boundary disputes, cultism, crimindity
and organized crimes, etc. Despite myriads of attemptsviascholarly research,
policies, military and communal interventionsto resolve, its prevalence and
escalation in recent timesisworrisome. Whileleadership hasreceived much
criticismand condemnationfor thenation’s problems (Oyewunmi, 2010; Fadeghbo,
2007; Dike, 2006), little or no attention has been given to how transformational
|eadership among today’ s youth could stem the problem. Asnoted by Agokei
and Umar (2012) it isacommon aphorism to acknowledge that the youths of
today aretheleadersof tomorrow, however itsmeaningfulnessisyet to begiven
crediblepriority. If Snceindependenceleadership hasbeenthe baneof thenation’s
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security challenges, awakening youthsto positiveleadership quditiesisimperative
to stem not only the problem but to securethefuture. Thisstudy exploresrdationd
qudlitiesof transformationa |eadership among youths Althoughtheorigind theory
of transformational |eadership was propounded by Burns (1978), asfar asthe
adminigtrativeliteratureisconcerned, the subject and studiesof transformational
leadership arereatively new. However, according to House and Shamir (1993);
Mohammad, Al-Zeaud and Batayneh, (2011), the theory has been well
documented and has been the subject of considerableresearch (Sarros, Gray
and Densten, 2001; Hardy, Arthur, Jones, Shariff, Munnoch, Isaacsand Allsop,
2010; Ghafoor, Qureshi, Khan and Hijazi, 2011). From variety of definitions,
transformationa |eadership could be seen asthat which motivatesfollowersto do
morethanthey areexpectedto doinaway that upgradestheindividuas level of
awareness of theimportance and value of outputsand how they are produced.

Tothis, Nwagbara (2010) reported that it al so brings about motivation
amongst the peoplein amanner that produces|eadership by consent rather than
coercion. Furthermore, transformational leadership promotes the effect of
transactiona |eadership onfollowersby changing their persona valuesin order to
support the organizationa aimsand vision (Bass, 1985, 1990). They achievethis
by creating an atmosphere of confidence, which helpsinvision sharing. Bass
(1999) describescomponentia factorsof transformational leadership toinclude
idedlizedinfluence, ingoirationd leadership, intdllectud simulaionandindividudized
consideration. The author argues that idealized influence and inspirational
leadership aredisplayed when theleader envisonsadesirablefuture, articulates
how it can be reached, sets an exampleto befollowed, sets high standards of
performance, and shows determination and confidence. Hefurther stated that
intellectual stimulationisdisplayed when theleader helpsfollowersto become
moreinnovativeand creativewnhileindividualized consderationisdisplayed when
leaderspay attention to the devel opmental needs of followersand support and
coach the development of their followers.

Tothisend, transformationa |eadershipisuniqueinthat it concentrates
ondevel opment and progress, solidity, authorization, self-confidenceand promoting
devel opment and strategi ¢ thinking (Mohammad, Al-Zeaud and Batayneh, 2011).
Thus, the understanding of transformational |eadership transcendsthe acuity of
|eadership toinclude the emancipation of followersfrom fear and trepidation of
governance to become committed, productive and united to one course.
Transformational |eadersoperatefrom apersona valuesystem that exceedstheir
agendasand loyalties. Their hallmark istheir capacity to take aperspectiveon
interpersond relationshipsand to achieve aself-determined sense of identity. This
isin congruencewith Chemjong (2004) who addsthat transformational leaders
carry on the change process more effectively than others. They clearly define
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thingsand caresfor others. They never discriminate on grounds of race, color,
sex, religion, age, or social class(Chemjong, 2004). It istherefore no surprise
that transformationdl |eadersget followersinvolved inenvisioning attractivefuture
states, create clearly communi cated expectationsthat followerswant to meet and
a so demongrate commitment to god sand the shared visions. According toAvalio,
Wadmanand Yammarino (1991), transformationa |eadership doesnot just happen
by chance but istheresult of certain antecedent conditionsthat contributeto
transformational |eadership development. Thisstudy focusesontherelational
qualities of self-efficacy and mindfulness as |leadership accelerator for
transformational leadersamong youths.

Though salf-efficacy isnot the only important influence on behavior, itis
one of themost researched behavioural mediatorsin literature (Bandura, 1997;
Adeyemo and Agokei 2009; 2010). According to Bandura(1997), humansmake
life decisions based on perceived self-efficacy by undertaking activitiesand
choosing Stuationswedeemto bewithin our cgpabilitiesfor success. Additiondly,
activitiesassociated withfailureareavoided. Sdlf-efficacy beliefscaninfluencean
individual to become committed to successfully executethe behaviors necessary
to producedesired outcomes. Self efficacy theory statesthat thelevel and Strength
of self-efficacy will determine: (1) whether or not abehavior will beinitiated, (2)
how much effort will result, and (3) how long the effort will besustainedinthe
face of obstacles. When humans have astrong sense of perceived self-efficacy,
they put forth agreater effort to accomplish atask despite the obstaclesthey
encounter than those who have awesk sense of self-efficacy. Itisbelieved that
individualswho haveahigher degree of sdlf-efficacy will haveahigher intentionto
remain enrolled inadesignated task and will bemorelikely to persistintheface
of external obstacles. Self-efficacy has proved to be apowerful motivational
predictor of well-being (Munir and Nielsen, 2009) and future collaborative practices
(LeBlanc et a. 2010). It has aso been found to have strong rel atedness with
transformational |eadership (Walumbwa, Lawler, Avolio, Wang and Shi, 2004;
Kark, Shamir and Chen, 2003). Further, Fitzgerald and Schutte (2010) in their
study observethat interventionsaimed at increasing self-efficacy canincrease
transformational leadership. Inrecent studies, efficacy beliefswerefoundto bea
predictor of transformational leadership (Agokel and Umar, 2012) and partialy
mediate the rel ationship between transformational |eadership and well-being
(Salanova, Lorente, Chambel and Marti“nez, 2011). Furthermore, the study goes
onestep further to show how thetransformational |eader explains self-efficacy
directly, but a so providesan explanation for levelsof task engagement. Notably,
atransformational leader will foster closer relationshipswith subordinatesthat are
characterized by having lessdistance between them despite‘ their power” and by
anindividualized consideration of member needsand capabilities (Bass 1990).
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Thisrelationshipissustained by both mutua trust and opennessand therichness
of verbal communication and bi-directional feedback between leaders and
members (House and Shamir 1993), thus promoting the devel opment of their
self-efficacy mainly through vicarious experiencesand socia persuasion (Kark
and Dijk 2007; Walumbwa, Bruce, Avolio and Zhu, 2008). Mindfulnessisan
areaof increasing interest and research. The concept ismost firmly rooted in
Buddhist psychology, but it shares conceptual kinship with ideasadvanced by a
variety of philosophical and psychological traditions, (including ancient Greek
philosophy, phenomenol ogy, existentialism, and naturalismin later Western
European thought) and transcendentaism and humanisminAmerica Mindfulness
isusualy defined as*the awarenessthat emergesthrough paying attention on
purpose, inthe present moment, and non-judgmenta to theunfol ding of experiences
moment by moment” (Kabat-Zinn, 2003; Brown and Ryan, 2003).

Thefirst part of thisdefinition expressestheideathat mindfulnessisan
active process; it involvesactiveattention which leadsto awareness. The second
part of the definition highlightsthat it regardsthe present, rather than the past or
future. Thethird part emphasi zesthat the attentionisnonjudgmenta and accepting,
without thinking that the experience of the present moment isgood or bad, right
or wrong, important or not. It involvesattending to the external environment such
assights, sounds, and smells, aswell astointernal bodily sensations, thoughts,
andfedlings. In practicing mindfulness, onebecomesawareof thecurrent internal
and external experiences, observesthem carefully, acceptsthem, and alowsthem
to belet go of inorder to attend to another present moment experience. Inthe
views of Bishop et al. (2004) mindfulness is understood as two interrel ated
components: Thefirst component involvesthe self-regulation of attention so that
itismaintained onimmediateexperience, thereby alowing for increasad recognition
of mental eventsin the present moment. The second component involvesadopting
aparticular orientation toward one’s experiences in the present moment, an
orientation that is characterized by curiosity, openness, and acceptance. This
definition of mindfulnessrefersto alessformal practice and onethat would be
usedineveryday form.

Mindfulnessthusinvolvesthe capacity to beawareof internd and externa
eventsand occurrencesas phenomena, rather than asthe objectsof aconceptualy
congtructed world (Olendzki, 2005). Since mindfulnesspermitsan immediacy of
direct contact with eventsasthey occur, without the overlay of discriminative,
categorical, and habitual thought, consciousnesstakeson clarity and freshness
that permits more flexible, more objectively informed psychological and
behavioura responses. However, thegoal of mindfulnessisnot to becomemore
relaxed, but to be aware of and accepting of whatever state the body and mind
arein. Mindfulness can be practiced through meditation, but unlikethese other
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techniques, mindfulnesscan be practi ced through mindful esting, mindful driving,
mindful walking, or any experiencein our lives (Adeyemo and Agokei, 2011,
2010; Dimidjian and Linehan, 2003). Although theliterature on mindfulnessand
transformational |leadershipissparse, empirica research suggeststhat mindfulness-
based interventions hold promisefor avariety of outcome objectivessuch as
|eadership. Recently, studiesexamined the concept or the practice of mindfulness
showing theimpact on counsellor salf efficacy and effectiveness (Adeyemo and
Agokel, 2011, 2010; Bentley, 2007) post conventiona |eadership (Cayer, 2005)
aswell asontheimmunesystem (Davidson et d., 2003) are convincing. A study
by Waddock (2001) found mindfulnessto be essential in theimplementation of
ethical thinking in management. Further sudiesindi catethat mindfulnesspractice
helpsto increase attentive presence, acceptance, empathy, and self-awareness,
aswell asreduce stress (Baer, 2003; Bishop et a ., 2004; Fulton, 2005). Tothis
impressivelist of benefits, it could be added that mindful nessisadvantageousto
the development of transformational |eadership.

Consderingthequalitiesand gainsof having atransformativeleader, itis
imperativethat it becomesanational focusto meet the present desired changes.
The changesare soimportant that increasingly it has spoken about the need of
transforming not only thewaysof doing things but also, and mainly, theways of
apprehending reality. Consequently, it islegitimateto ponder over the conditions
favoring the success of such nationa transformeations. With the understanding of
relatively universal and invariant hierarchical sequencein relation to adult
developmental stages(Wilber, 2000), it isevident that afocusof transformation
from an earlier stage of development produce more tolerant, effective and
sustainableresults. Further, with the recognition of thegphorism “you cannot teach
anold dog anew technique” it beholdsthat only afocuson our youthswho are
leadersof tomorrow could yield tolerant and positiveresults. However, thisdoes
not indicate that ol der people cannot |earn new techniques but rather ameeting
point on generationa changethat enclosesafocuson youths. Thereforethisstudy
focuseson exploring rdational determinantsof transformational leadershipamong
youths. Thepurposeof thisstudy istoinvestigate theinfluence of mindfulnesson
therel ationship between sdlf-efficacy and transformational leadership of Nationa
Youth Service Corps membersin Oyo state, Nigeria. Thefollowing Research
Questionswereformulated to guidethe study.

1. Isthereany significant relationship among mindful ness, self-efficacy and
transformational leadership of National Youth Service Corps members?
2. Isthereany significant influenceof mindfulnesson there ationship between
self-efficacy and transformational |eadership of Nationa Youth Service
Corps members?
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METHOD

The ex-post facto design was adopted in this study. This approach does not
involve manipulation of any of thevariablesinthestudy. They arestudied asthey
currently exist intherepertoire of the participants. The population for the study
consistsof national youth service corps membersdeployed to servein Oyo State.
Four hundred corps membersamong atotal of 2,423 deployed to the statefor
the 2011 Batch ‘A’ were selected for the study. The selection was based on
convenienceand availability aswell aswillingnessto participateand providedetals
asrequired for thestudy. Among the sample 213 were maleswhiletheremaining
187 werefemal es. The participants were aged between 23 and 29 yearswith a
mean of 26.1 yearsand astandard deviation of 6.7. Also dong ethniclines, the
Ibosand Yorubas accounted for 24.75% (99) and 22.25% (89), of the sample.
Hausas, Edos, Tivs, and Urhobos accounted for 8.5% (34), 8.25% (33), 7.75%
(31) and 7.5% (30) respectively. Othersare Efik, 7% (28) Idoma6.25% (25),
Ibibio (13) and Birom 3.25% (8 ). Theremaining 4% (11) did not indicatetheir
ethnic group.

TheFive-Facet Mindfulness Questionnaire (FFM Q) used for the study
consistsof 39 itemsmeasured on aLikert scaleranging from 1 (never or very
rarely true) to 5 (very often or dwaystrue) (Baer, Smith, Hopkins, Krietemeyer
and Toney, 2006). Sample questionsinclude“When I’mwalking, | deliberately
noti ce the sensationsof my body moving” and“Indifficult Situations, | can pause
without immediately reacting.” Participantsanswer each questionintheway that
best describeswhat isgenerally truefor them. Thefivefactorsshow adegquateto
good interna cons stency with aphacoefficientsranging from0.75t0 0.91 (Baer
et al., 2006). The composite estimate of reliability was0.96. When subjected to
atwo week test-re-test, the FFM Q reported areliability coefficient of 0.74.

Thescdeisal0-itemversion of leadership Sdf-efficacy measure adapted
fromthe General self-efficacy scale developed and validated by Schwarzer and
Jerusalem (1995). Theorigind scalehashigh proficiency indeterminingindividud’s
level of self-efficacy. Thescaleisnot only parsmoniousandreliable; it hasalso
been provenvalidintermsof convergent and discriminated vaidity. Thescalehas
typically yielded internal consistenciesbetween alpha=.75and .91 (Schwarzer
and Jerusalem, 1995). The current scale has reported a two week test retest
reliability coefficient of .78. Thecriterion variable, transformational leadership
was measured using thetransformational subscale of theMultifactor Leadership
Questionnaire (ML Q-5X) (Bassand Avolio, 1990). The measure explainsand
demondtratesto individual sthe key factorsthat set truly exceptiona |eadersapart
frommarginal ones. Internd reliability reportedintheliterature haveranged from
7410 .94. It hasatwo week test-retest reliability of 0.87.

Journal of Sociology, Psychology and Anthropology in Practice, Vol. 5, No. 2, August 2013 25
ISSN: 2141 - 274X



The researcher personally distributed and collected the completed
questionnairefrom the parti cipants. Permissionswere obtained from significant
authoritiestofacilitatethe process. Theseincluded managing directors, supervisors,
and controllers depending on the organi zation the corps memberswere deployed
to participants. Aninformed consent form was provided to the Participants. They
were adequatdly informed of confidentiaity and the need to be preciseand truthful
infilling thequestionnaire. The questionnaireswerethen filled and returned by the
participantsafter adequate understanding.

To establish the moderating effect of mindfulnessin therelationship
between sdlf-efficacy and transformationad |leadership, itisimperativethat certain
intervening variables, particularly demographic variablesare controlled inthe
statistical analysisto minimizethelikelihood of spuriouslinkageresulting from
unmessured variables. Descriptive Satisticsand corrd ation andysiswere utilized
to determinethe rel ati onships among the outcome measure and the independent
variables. Hierarchical regression analysiswasfurther utilisedinthe anaysisof
data. Thiswasdonein three stages. Participants characteristics (age, gender,
mode of entry,) were entered first. In the second stage, the main effects of
mindfulnessand self-efficacy were ascertained. At stagethree, theinteraction
terms (mindfulness x self-efficacy) were entered into the regression equation.
The F-changewas estimated. The contribution and significance of each of the
variablesweredetermined using betaweight and t-ratio. Themoderating effect of
mindfulnesswasthen tested through the examination of theinteractionterms. If it
wasfound that theinteraction term was significant, it would then be considered
that mindful nessplayed amediating rolein the rel ationship between sdlf-efficacy
and transformationd leadership.

RESULTSAND DISCUSSION
Table 1 showsthe descriptive stati sticsand correl ations between the variables.
Asdemondtrated in thetabl e, the mean scoresfor mindfulness, self-efficacy and
transformational leadership are: 145.71, 25.52 and 32.75 respectively. The
corresponding standard deviationsfor thethreevariablesare: 9.61, 10.54 and
15.38. Significant relationshi pswerefound between transformational |eadership
and mindfulnessand transformational |eadership and sef efficacy. Other variables
that havesignificant corrdaionswith oneanother aremindfulnessand saif-efficacy
and ageand mindfulness. Table 2 indicatestheresultsof hierarchical regression
anaysisdoneon counsdlling effectivenessdata. Theresultsdemonstrate that the
control variables (ageand gender) did not impact sgnificantly ontransformationa
leadership. However, sif efficacy wasfound toimpact significantly and positively
on transformational |eadership. When theinteraction term (mindfulness) was
introduced intheeguation, it wasfound that therewassignificant increment inthe
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varianceof trandformationd leadership. Thus, theresultsconfirmthepositiveimpact
of mindfulnesson the relationship between self-efficacy and transformational
leadership. Theresult found inthisstudy has confirmed that self-efficacy isa
critical factor influencing transformational leadership. Thisfinding servesasan
echo of previousfindings concerning self-efficacy asavital factor affecting
behavioural outcomes (Adeyemo and Agokei 2009; 2010; Agokei and Umar,
2012; Bandura, 1997; Larson, Clark, Wesely, Koraleski, Danielsand Smith,
1999). Thereationship between self efficacy and transformational |eadership can
be viewed from the perspective of how s&lf-confidence can play avita roleinthe
successful performanceof leadership duties. Itispertinent to notethat individuas
would morelikely experienceinspirationa motivation andidedlized influenceif
they sensetheleader operateswith confidence to accomplish stated tasks.

Bandura(1997) notesthat thosewith strong self-efficacy beliefssat higher
godsfor themsalvesand exhibit stronger commitment, motivation, perseverance,
andresiliency toward achieving thosegods. Furthermore, headded that individud’s
assessment of himsdlf or her asefficient isconstituted of four wayswhichinteract
withthemselves. First of them istheinformation whichisgained by individuals
after successful or unsuccesstul activities. Thesecond oneistheinformationwhich
isgained by individual sby observing others. Thethird oneisencouragements,
recommendationsand piecesof advicefrom others. And thelast oneisemotional
responses during the performance.

Hence, salf-efficacy connotes an important aspect of performanceand
preparation to successfully perform agiven behaviour, andinvolvesagenerative
capability inwhich component cognitive, social, and behavioural skillsmust be
organized into integrated courses of action to serveinnumerable purposes. By
extens on, these genertive capabilitiesin salf-efficacy may include demonstrating
increased persistence in theface of obstacles, show lower anxiety level, show
flexibility intheuseof experientia strategies, and employ more self-regulation
strategiesand greater propensity for self-motivation and successful leadership.
These attributes may have predisposed the participantsin this study towards
potential transformational leadership qualities. This could be the plausibly
explanation for the kind of linkage that was found between self-efficacy and
transformational leadership of participantsin thisstudy. Thestudy alsorevealed
that therel ationship between salf-efficacy and transformationa leadershipinthis
casewasfound to be moderated by mindfulness. The effect of mindfulnesson
transformational |eadership iscorroborated by previousstudiesin Literature
(Adeyemo and Agokei, 2011, 2010; Baer, 2003; Bishop et a ., 2004; Fulton,
2005; Valente and Marotta, 2005; Cayer, 2005). These studieswhilefocuson
the devel opment of mindfulness, find that mindful ness practice helpsto increase
attentive presence, acceptance, empathy, and self-awareness, aswell asreduce
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stress. However, as little research has been conducted to demonstrate that
mindfulnessisamechanism mediating positiveleadership outcomes, the current
finding isan extensionin literature affirming the moderating mechanism of
mindfulnessontransformationd leedership. Thisresultiseasly explainablebearing
inmind that conceptua and empirica literature suggeststhat mindfulnesspractice
suggest leadership principles.

First, mindfulnessmay promotealessdefensive, morewilling exposure
to challenging and threatening eventsand experiences, which may reduce negative
cognitiveappraisalsof thosesituations, thusrendering lower levelsof perceived
stress. Second, mindfulness may foster an enhanced capacity to adoptively cope
with Stuationsperceived aschalenging, threatening, or harmful. Thecharacteridtics
described thusfar indicatethat thestate of being mindful isinherently empiricd, in
that it seekspossession of the*full facts” inamanner smilar tothat of theobjective
scientist seeking accurate knowledge of some phenomenon. Thisstanceencourages
adeferrd of judgment until acareful examination of factshasbeen made. Among
other things, the practice of mindfulnessallowsto: (1) observe and challenge
one sassumptions, (2) consider many pointsof view before making adecision,
(3) recognize paradoxesand ambiguitiesand better ded withthem, (4) pay atention
to the process, (5) better grasp the connectedness between the phenomena, and
(6) achieve s f-actudization (Kabat-Zinn, 2003). Incidentaly, theseared| abilities
of peoplewho have acquired transformational leadership abilities. Therefore, this
might pass for an explanation for the moderating effects of mindfulness on
transformationa leadership.

Table 1: Mean, Standard Deviations and Correl ations between Variables

N X D TL M SE AGE
SEX Transformational leadership 400 32.75 15.38 1.000
Mindfulness 400 145.71 9.16 .493**  1.000
Self-efficacy 400 25.52 10.54 .518**  .411** 1.000
Age 400 26.1 6.7 .097 .213* -.057 1.000
Sex 400 1.48 .61 .042 .102 .068 -.063

1.000
**Correlation issignificant at the0.01 level (2-tailed). *Correlation issignificant at the 0.05 level (2-tailed).

Table 2: Hierarchical Regression Analysis Showing the Moderating Influence of

Mindfulness on the Relationship between self -efficacy and transformational leadership
Variables Transformational leadership

Beta R? Total Change in R? F-Change Sign. F-Change
Step 1
Control variables .039 .039 1.77 .044
Age .058 - - -
Gender -.017
Step 2
Main variables .256 199 21.94 .000
Self efficacy .391 - - -
Mindfulness AT72
Step 3
Interaction 491 .249 52.66 .000
Self efficacy x Mindfulness .582 - - - -
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CONCLUSION

Thefindingsof the present study haveimportant implicationsfor training personnel,
youth corpsmembersaswell asadministratorsand policy makersinthe National
Youth service Scheme. Theresultsprovide evidencethat asi zable portion of the
variancein transformational leadership can be explained by not only critical
componentsas self-efficacy but with theyouthsability tobemindful. Therefore, it
isrecommended that NY SC administrators and policy makers should make
conscious efforts to consider incorporating mastery-based experiences in
mindfulnessskillsinto service policy and training programmesaat the orientation
trainingand serviceddivery levels.

Theprospect should befacilitated by introducingwell trained and qudified
personnel into the service programme to encourage the re-orientation and
transformeation process of devel oping saif efficacy and mindfulnessamong youth
corps members. Specifically, youth corps members should be encouraged to
practice non-judgemental, observing and describing their present-moment
experience, non-reacting to experience, and acting with awarenessrather than
acting ontext guiding. Thestudy &l so advocatesthat professional educationa and
school counsellors should explorewaysinwhich they canlearnand incorporate
mindfulnessintotheir every day practiceto enhanceddlivery and devel opment
among youths. Perhapswith the development of self efficacy and mindfulness
among our youthsto encouragethe devel opment of transformational leadership,
thefuture of the nation may be securedin peaceful transformation. Consequently
thesocia and security challengesbeing currently experienced would have been
checkmated and adistance past.
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