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ABSTRACT

This paper deals with school community relations as panacea for community
invol vement in secondary schools devel opment in Nigeria. The school asa social
organization is an integral and almost inseparable part of the community in
which it is located. The full values of education can only be realized by a close
co-operation between the school and community, yet the area has often received
little attention in development of secondary schools in terms of school
management, curriculum development, financial and disciplinary matters. In a
nutshell, conclusion was drawn that there should be a growing interest in
secondary school development by community involvement through a school -
community symbiotic relationship. When the issue of community involvement in
schoolsisplaced infocus, the usual effort that cooperation rather than antagonism
should characterize it. Hence, this paper emphasized the involvement of
community in the development of education, which refers to switching from the
usual practice of schools™ relations with parentsin the running of schoolsto the
full involvement of parents and the community in the development of the schools.
It was therefore, recommended that schools and community should have cordial
relationship in the development and use of secondary schools in the country by
community involvement in terms of enlightenment programmes, social amenities,
infrastructure facilities and finance.
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INTRODUCTION
School community relationshaseduceation asoneof itscomponentswhich may bedevel oped
informof campaign againgt illiteracy, inwhich case extra-mora classes can be conducted
for dropouts. Functiond literacy, massliteracy, job training, facilitiesand programmecan
be mounted for the people. School community relations thus enhances community
involvement in school development not only by providing educationa servicestotheditizens,
but it doesmorethan that, becauseit providesthefunction of informing, enlightening and
educating the peoplein the school through newspapers, radio, television and Parents-
TeachersA ssociation asimportant meansof disseminating informeation about theschool to
the community through variouscommunity agencies. The school doesnot existinvacuum
and itsdevelopment isnot only the responsibility of the school authority but also the
community inwhichtheschoal issituated. Thecommunity isagroup of peoplelivinginthe
samelocality and under same government which includes parents/guardians, residents,
corporate organizationsetc. who are responsiblein educating the child, and using the best
techniquesfor applying anew development of the child'scapabilitiesor potentias. The
task of child'supbringing should betripartiteresponsbilitiesinvolving thegovernment, the
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schoolsauthority and the parentswho are community members (Taiwo, 1997). Involving
the community inthe devel opment of education refersto switching from theusua practice
of schools' reaionswith parentsin therunning of schoolsto thefull involvement of parents
and the community by the school in the devel opment of schools. One specific reason for
theinvolvement of the parents and the community by the schoolsisthe fact that what
happensbeforeand after the school day isasimportant aswhat happens during the school
day. One of thewrong notion currently observed isthe notion that the responsibility of
running the schools solemnly liesin the hands of the education authoritiesand that of the
school management put in place. Whileeducationa authoritiesand the school management
takethe r responsibilities serioudy, they must also recogni ze that they cannot doit doneas
the success of their work need and depends on the support from parentsand community
members. Asmuch asit istheresponsibility of apupil or student to excel in hisor her
academic pursuit, itisalsoimportant for parentsand the community to guidethisindividua
to excel academically sincelearning does not stop in the classroom but extendsto the
student'shomeand theimmedi ate environment.

Inmost public schoolsin Nigeria, theinvolvement of parentsintheactivitiesof the
school have mostly been warranted by the need to communicate achild's misbehavior or
theneedfor certainleviesto be paid. However, thereare somevital issuesthat areleft out
mostly inthisprocess, issueslikecommunicating performance and how to boost or maintain
such performanceof theindividud. Thisisjust oneof themany issuesthat requirethefull
involvement of parents and the community in the development of schools. The sole
responsibility of thecommunity isto ensurethat thereisan effectiveadministration and
management in the school systemin Nigeria. Thisisbecauseadministration amongst its
many definitionsisthe means by which formal goalsare achieved through cooperative
human effortsand asthe capacity to coordinate many and often conflicting social changes
inasingleorganizations so adroitly that they shall operate asaunity and a process of
working with and through othersto efficiently accomplish organizationa goals.

Ittakesavillagetoraiseachildisapopular proverb with aclear message: the
wholecommunity hasan essentia roleto play in the growth and devel opment of itsyoung
people. In addition to the vital rolethat parentsand family membersplay inachild's
education, the broader community too hasaresponsbility to assure high-quality education
for dl students. Inthe past, parent involvement was characterized by volunteers, mostly
mothers, assisting in the classroom, chaperoning students, and fund-raising. Today, theold
mode hasbeen replaced with amuch moreinclus veapproach: school-family-community
partnershipsnow include mothersand fathers, stepparents, grandparents, foster parents,
other relativesand caretakers, business|eadersand community groups-all participatingin
god-oriented activities, at all gradelevels. Traditionally, parent involvement in education
hasincluded home-based activities (such ashel ping with homework, encouraging children
to read, and promoting school attendance) and school-based activities (such asattending
PTA mestings, parent-teacher conferences, concerts, and other school events; helping to
raise money for various school-improvement proj ects; and volunteering at school during
theday). Some parentsreadily volunteer their timefor the schools.
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Other parents are reluctant or unableto participate. Although getting parents
involvedintheir children'sschoolsisagreat challengefor educators, research showsthat
educators can do agreat deal to promote greater parent involvement. The Center on
Families, Communities, Schools, and Children’'sLearning (1994) indicatesthat parents
who receivefrequent and positive messagesfrom teacherstend to becomemoreinvolved
intheir children'seducation than other parentsdo.

School Community Relation: A careful review of theliterature on the subset reveals
that 'Community’ isnot static. There has been different apache to the definition of the
concept. A community could beviewed intermsof al the peopleor group of peopleliving
within aspecific geographical areasuch asavillage, atown, acity, aneighbourhood or
even awholestate. Community when conceived inthisway isused intwo senses, first, as
socia unit and second asgeographical or ecological unit. Thisimpliesthat such groupsof
peopleareclosely knitted and organi zed. Thistogethernessamong the people spellsout a
common feding of community.

Again, Community can be perceived asapeopleor group of peoplewho share
commoninterest or functionssuch asfarming group or agricultura group education, culture
or rdigion. Thisgroup may not include everyonewithin the geographica areaor boundary,
but who haveaparticular interest or functionsin common. Inasimilar vein, community is
asoreferredtoasalegal, politica or administrativeunit. Asalega unit, itislikenedtoa
municipality, aschool district or anation with aclearly defined socia structure. Inthis
sense, acommunity will featuretheformulation of lawsto guidethe conduct of members,
andthisiswhat isrequired to ensureitsexistence. Theregulationsor lawsare enforced by
anadministrative unit. Asalegal unit, itislikened to amunicipality, aschool district or a
nation with aclearly defined socia structure. The school by its nature and operational
techniquesisasocid organization. Society setsup theschool to preserve, maintain, promote,
modify if need be, and the cherished culture and val uesto be passed from generation to
generation. Thisisdone by balancing culture conservation and revol ution. To achievethis
godl isto ensurevery hedlthy school-community relations. The school manager should be
outreaching regularly in contact with opinion leadersand relevant figuresand agencies
within and outsi dethe community (Watson, 1998).

Thecommunity through a heal thy working relationship with the school manager
and the entire school community would get to know the school strength and weaknesses.
Community support becomeseasier inthissituation. The PTA, Old boysand Old girls
(Alumni) Associations, Community Progressive Unions, Youth Wings etc. could be
harnessed by the school manager in thisregard. Unfortunately most school managersare
not ableto maintain hedlthy school community rel ationsbecause of salfishness, poor public
image making and rustic behaviour asthey seemto be out of tunewith changes. Thehome
therefore, providesthefoundation on which the school builds, but some parentsbelieve
that as soon asthe child startsto go schoal, they can hand over histraining totheteachers.
Theformal way of maintai ning contact with the community isthrough the Parent Teacher
Asociation (PT.A) andtheprincipa insuchrelationship, isakey personin bringing about
enthusiasm and zeal in community support for the school to meet up with theemerging
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design of education (Nakpodia, 2011). Communitiesthroughout the world have been
known to be actively involved in the devel opment of school swithin their neighborhood.
The community may want to have asay in amost every aspect of the managing and
devel oping the schoolsin terms of administration, finance, planning, staff recruitment,
disciplinary mattersand publicrelations. It isno gain saying that the homeinfluencesthe
education of the child. Ascontented by Epstein (1995), achild from ahomewherethe
parentscarefor hiseducation hasagreater advantage over achild from ahomewhere
educationisignored.

Establishing School Community Relations: The school isa part of the community
and sometimes, whatever happensin the community affectsthe schools. It istherefore,
crucia that the school sshould establish and maintain good relationship with community in
whichthe school issituated. Itislikely that the schoolsmay face many difficultiesinits
effort to establish good school community relationship. Such problemsinclude:

@ Locd politics

(b) Hogtileattitude onthe part of the membersof the school community

(© Lack of co-operation on the part of teachers

Thereare some guidelineshowever, which may help to establish good relations
between the school and the community such as: accessibility of theteachersand supporting
daff to parentsand member of the community involvement intheschool intermsof suitable
socid activitiesand extra-curricular programmes, making availableto the community some
of the school facilities, visiting important placesin thecommunity, and inviting parentsto
participatein someschool activities. Infostering asound programmeof school community
relations, the school must become intimately acquainted with the values, expectations,
needs and aspirations of thelocal community. Through daily contact with citizenswho
insist on being heard, the principalsand teachersimmediatel y becomethe representative
of theschool systemintheir community. The principa sand teschersintheschool therefore,
must conceptualize, understand and analyze the needs of the community served by the
school to plan and implement appropriate curricular programmes.

Therelationship of the school asaninstitution to thecommunity that it servesis
schematicin the sub-public differentiation inthe community. Based on the social systems
theory, it may beobserved that the culture, ethics, and va uesof acommunity havesystematic
and continuing interaction with the expectation for the school asan indtitution. Instead of
viewing thecommunity asan entity, the one should recognizethat theformal and informal
sub-public cleavageswithin the community often haveapowerful and direct influenceon
thenatureand frequency of citizens interactionwiththeschool . Although themgjor emphasis
of school community relationship lieson the character of the community, the desiresand
agpiration of citizens, information about the school and theroleof other community agencies.
Infact, thenatureof thecommunity largely determineswhat goesonthein school. Therefore,
to attempt to divorcethe school from the community isto engagein unrealistic thinking
which might lead to policiesthat could reek within the school and thelivesof children
(Peretomode and Nakpodia, 1991).
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Inanutshell, thecommunity can be seen asamairix of socia organization such as
the school. It isarelatively permanent group of persons occupying acommon area,
interactinginbothindtitutiona and non-indtitutional roleand having thesenseof identification
with each other. It should be noted that educationinthe country islargely apublic venture;
it can be no better than what the citizens of acommunity will haveit. School community
relationshipsrepresent both apoint of beginning and acontinuing concernfor any school.
Here, acommunity isdefined, in operationa termsonly asthe attendanceareafor asingle
school or the school district for aschool system. Onerecognizesthat in someways, the
state or even the nation might be thought of asacommunity. Moreover, oneisawarethat
thepoliticsof education hasemerged in recent yearsasan important areaof study. School
communities maybe characterized as urban or rural. Whether, aschool community is
concelved intermsof asingleschool or communities, the characteriticsof that community
provide someworking cluesto the school administrator and teachers.

The Role of School - Community Relation for Effective School Development:
Oneaspect of school-community relation isthe devel opment of aconsensusontheroleof
theschool inthe community. The basic responsbility of the school isthe devel opment of
thesilIsof themind, but the overall mission hasbeen enlarged. Schoolsare now asked to
become asgood and as capablein every way as native endowment permits, the schools
areasked to help thechildrento acquireaskill or characteristic which amajority of the
community deemsworthwhile. Thetalent of each childisto be sought out and devel oped
tothefullest. Each weaknessisto be studied and asfar aspossible, corrected. Thisistruly
amajestic ideal and an astonishingly new one. Schools of that kind have never been
provided for morethan asmal fraction of mankind. The school isamgjor tool for creating
anationwithout rigid classbarriersand it is primarily the schoolswhich alow noman's
failureto prevent the successof hisson.

It should be noted that school smake less of acontribution to the economic well-
being of peoplegenerdly thandotheir families. Whilethiscond usionisnot goneuncha lenged,
it may bethat school influenceisonly one of the combinationsof thefactorsthat makea
differenceintheearning capacity of individualsinthe community. Moreover, schoolsdo
not exist for economic endsonly. Thesocia aswell aseducational purpose of the school
isalso emphasized that the school s help to give the present generation of citizensand
workersthe knowledge and the understanding and the attitudes that make them good, bad
or indifferent citizens, workersand parents. Secondly, the programmeof theschool isthe
greatest singlefactor inthedecision of themiddle-income peopleto livein one section of
thecity or another.

Thisimpliesthat thereisfirst of dl thestimulation of school workersandlay citizens
inthinking about therole of the school inaparticular attendancearea, which of course, the
clear recognition that state, regional and world forcesalso impinge upon every locality,
secondly, thiscons deration must be continued until agreements can bereached which will
serve asoperating basesfor the schools. Asthelay citizensand the school work together
to determineaparticular school - community relations, attentionisgiventotherolesplayed
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by somecommunity agenciesand organizations. Thereorganizationsand agenciesinclude
thehome, church, city or country, government, radio and televis on gationsetc. inthetotal
development of secondary schoolsinthe country, through school community involvement,
each of theseagencieshasapart to play (Nwadum, 2003). Themgjor rolesof thecommunity
in promoting effective school-community relationsmust includethefollowing:

I. Helping to build school sand providing other facilitiesand infrastructure

. Awarding of scholarshipsto deserving pupilsinthe school

il Cooperating with theschool and providing it with useful information

V. Being accommodating and receptiveto strangers, especialy school personnel

V. Provision of arableland to the school for improvingitsagricultural practicesand
ventures

Vi. Active participationin the school activitiesand programme

Vil. Protection of theteachersand attending to their welfare needs

vii.  Honouring exemplary teachersand head teachersin their midst

iX. Maintai ning and sustaining active School-based M anagement Committees
X. Developing afeding of ownership of the school

The Need for Community I nvolvement in Education: One of the primary purposes
of theschool in any society istheintellectual development of theindividua childto his
greatest potential. Another major purposeisthe acquisition of factual information and
understanding the concepts and meaningsin anumber of subject areasincluding the
languages, thearts, history, geography, science and technology. In order to be useful, the
school hasto ensurethat the skills devel oped in these subjects can be used in practical
gtuations. It hasto befaithful to somemodel of what the society isor ought tobe. Thisis
necessitated by thefact that the school should dways servetheinterest of the society asa
whole. To do thiseffectively, the school hasto be aware of the cherished societal values
and norms. It hasto be aware also of the generally held idea of what agood or ideal
society isand should be ableto offer the child an opportunity to devel op hispotentialsas
asocid being.

Another obligation of the school istothelocal community inwhichitislocated.
Thislocal community isthe catchment areaof theschool or theareafromwhichmost of its
students come. It may be a village or a group of two or more villages, atown, or a
combination of thetown and itssurrounding villages. Thislocal community, likethelarger
society inwhichitislocated, hasitsown history, values, normsand traditions. Itisthe
responsibility of theschool to preparethe child for lifein thiscommunity in particular and
thesociety in generd. For learning experiencesto be meaningful tothechildin especialy
the primary school and the secondary schoal, they haveto berdated to the child'simmediate
community and society. Projectsand studiesin the various subj ect areas have enhanced
meaningsif they are based on the needs and problemsof the school'slocal community.
These can only be possibleif the barriers between the school and its community are
broken to make way for a constant flow of information and ideas between the two.
Devel oping effectivetwo-way communication between the school and the community will
beto themutual advantage of thetwo parties. It impliessome specific rolesfor the school
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daff and community members. Thisinteraction cantakevariousformsand therearebenefits
that can accrueto the child and school aswell asthe expected roles of the school staff and
thecommunity membersin enhancing the quality of education. Parentsand other citizens
haveacommon interest inthe school. Inthe Nigerian situation, thelocal community of a
school isoften arura or urban town. To focus attention on thelocal community of the
school isnot inany way to suggest that we should not takeinto consideration theinterests
of thelarger community. Nor doesit mean that the school should be concerned with only
theimmediate needsof itslocal community. Whilethe school should be concerned with
thelong-term needsof itslocal community, care should betaken to ensurethat they arein
tunewith the devel opmental needs of the society asawhole.

Theforging of effectivelinksbetween the school anditslocal community isvery
importanceinall educationa systems. Thisshould bethrough theinvolvement of parentsin
thelife of the school and through theinvolvement of teacherswith thefamiliesof their
pupils. Many communitiesin Nigeriahave been playing very useful rolesintheir local
schools. Theinvolvement of parentsin school mattersin most of thecommunitiesisusualy
through the Parent Teacher Association (PTA). With afew exceptions, thetraditiona role
of the PTA hasbeen themaking of financia contributionsto schools. Theinvolvement of
the community in the life of their schools has recently gone beyond mere financial
contributionsby PTA.. Educationd devel opment in some partsof the country haswitnessed
increased involvement of thewholecommunity. Somecommunitiesin Nigeriaestablished
secondary schoolsthroughtheir owninitiativesin the past. Someof themarelllutituntown
in Ondo State, M odakeke community in Oyo State, Efon-Alayetownin Ondo Stateto
mention afew.

The Parent-Teacher Association (PT.A) helpsin the general development of the
school dongwith other community members, by providing the school classrooms, dormitory
blocks, saff quarters, sciencelaboratoriesand equipment, el ectric plant generators, school
vans, libraries, booksand classroom equipment (Oluchukwu, 1998). They get thefunds
for these by launching Parents TeachersAssociation (PT.A) fundsand by contributing
individually, directly or indirectly, towardsthefunds. The Parents TeachersAssociation
(PT.A) adso helpsthe authority to maintain discipline by the children at homeon how to
behave at school. However, Udom (1992) further noted that thereistill conflict between
the school and the community because school authoritiesdo not involvethecommunity in
decision making especidly in disbursing Parent-TeachersA ssociation funds.

In the same vein, Nakpodia (2012) pointed out that secondary schools and
communitiesshould enjoy acloseréationship so that the schools can bewel | devel oped.
Thus, numerous programmes have been advocated to support community involvementin
devel oping the school . Such programmes may include school decentralization, federally
mandated parent advisory councils, the Parent - TeachersAssociationwith theredlization
that the school - community relationsare becomingimportant in devel oping the school and
for thesuccess of the school authority (Bassey and Archibong, 2003). Itiswiththisnoting
that the caring centresrun by religiousorgani zations can sometimesbemoreeasly provided
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their sudentswith nationa opportunitiesof sharinginformally onlocal community life, than
the secular centersin consonance with community organization whichisaccepted asa
work. Over profession also beginsto consider community organization and planning as
gpecialist on apar with direct servicemethods.

CONCLUSION

In conclusion, there hasbeen agrowing interest in community involvement in secondary
school development in the country. Reasonsfor thisarefinancial constraints, there-
organization of schoolsalong comprehensivelines, unawarenessof the gpparent isolation
of some schoolsfrom their neighborhood and agrowing concernisfast becoming afesture
of theschool systeminthecountry. If thecommunity must beinvolvedinthe devel opment
of secondary schools, it isequally important that the school should identify with the
community through school - community relations. Thisisbecause community involvement
intherunning of public secondary schoolsismoreintheurban and sub-urbanthaninrura
schools. Indl, noschool principa involvesthecommunity intheexpenditureand subvention.
Itisasoimportant to state that theinvolvement of the state must be minimal to ensurethe
smooth running of activitiesthat reflect community involvement inthe schools. Oftentimes
arguments concerning theinvolvement of government ininitiativesthat istargeted at co-
opting thecommunity haveended with the conclusion that government'sinvol vement should
beminimd if suchinitiativeshouldwork. Of course, government should maintainitsregulaive
rolethrough relevant educationd authoritiesin abid to ensurethat such programmesyield
the needed dividends. Policiesthat support the participation of the community inthe
development of education should be passed sincein theend, suchinitiativewill help
government to focuslesstime on worrying over what solution isneeded to overcomethe
challenges of running the school s and ensuring reasonabl e performance of studentsin
public schools. Asaresult, thefollowing recommendationsare made:

I. Anenlightenment exercise should becarried out in rural communitiesin educating
them on how to get involved in the devel opment of schools.

. Community involvement should not only belimited to only the provision of basic
amenities needed by schools but also should include knowing or seeing that the
subvention for the school iswell utilized.

il TheParents TeachersA ssoci ation should beencouragedin rurd schoolstoimprove
theinfrastructurefacilitiesintherura aress.

V. The State Ministry of Education should carry out an enlightenment programmeon
both theradio and television and to send educatorstointerior villagesto encourage
membersto show interest in their children and wards education.

V. School authorities should be co-signatory to the accounts of Parent - Teachers
Associationand should befully involved in any project executionintheir schools.
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