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ABSTRACT

Personnel training is seen as a necessary tonic for effective and efficient services
by the Academic library personnel, because with training, it enablesthe personnel
to acquire and posses the necessary skills, to acquire and posses the necessary
skills, capabilities, and attitude needed for efficient performance of their duties.
Thisreview examines theimportance of personnel training in academic libraries.
The study highlightsthat such factorslike lack of finance, lack of staff. Lukewarm
attitude of staff, little attachment of library personnel to training militates against
effective establishment of training programmes. The study recommends that
enough funds should be provided by the government, and also that personnel on
their own should go for training especially on computer technology.
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INTRODUCTION

An academiclibrary playsvery important rolesin the devel opment of any nation. They
providethe necessary academic materialsand information needed for training and co-
ordinateresearch, which the nation needsfor engineering of social, economic, industrial
and technologica devel opment. The advancement of knowledgeand professiona practice
in organizations require constant research activities. Academic librariestherefore are
important and can be said to be the centres of research activitiesbecause of the necessity
to achieve scientific and technol ogica progressin thenation.

However, for theacademiclibrary to play thisrolewhere activitiesrevolveit
should bemanned by efficient and effective personnel, supported with modernfacilitiesto
enablethem render therequired servicestotheir clients. In an organization, the need for
personnd training isanimportant factor to enhance performance. Thequdity of thelabour
forceand the accel erated pace of development taking placein the country have madeit
necessary for thetraining of personnd inacademic librariesto support development efforts.

Trainingisregarded asaresponseto apresent problem Gane (1972) maintains
that to havetrained personnel isnothing it istheir performancethat counts. Personnel’s
training isthe means by which the employees of the Academic library are prepared to
copewiththetask and chalengesthat are ahead of them from thetimethey areemployed
until when they finally leave the organization. Thetraining of personnel in an academic
library isusudly carried out live, withthe policies of that organization. According to Cowley
(1982), onceanindividual isrecruited into an organization he or shewill receiveinitial
training designed to integrate the new comer into thelibrary but beyond this period of
orientation, acontinuousprocessof training/devel opment are designed by theorganization

Journal of Research in Education and Society; Volume 4, Number 1, April 2013 85



toimprove performanceor preparefor involvement in new areasof activity. According to
Diglomah (1982) Personnel training isthe processwhich leadsto theformation of values
and attitudes, the development of the skills and the knowledge of a people, thereby
contributing to theenhancement of animprovement inthequdity of anation'spersonne of
which anation ultimately depends. From theabove, it isreveal ed that personnel training
leadsto theformation of val uesand attitudes, the devel opment of the skillswhich enhances
andimprovesthe qudity of theemployeesonwhich the organization'sgrowth and survival
ultimately depends. Intheview of Oadey (1970), personnel trainingisan activity, which
deliberately attemptsto improve aperson'sskill at atask, Oadey identified that the need
for training arisesasaresult of matching theempl oyee specificationwith thejob requirements
and organizational needsand for organizational viability and the transformation process
and for technol ogical advances (Dadey, 1970).

Cowley (1982) identifiespersonnd traininginacademiclibrariesastheidentification
and determination of the needs of the academic library for the future, the designing of
programmes and their implementation and final ly, some eval uation of thelevel of success
and effectiveness. According to Rizzo (1980), personndl training in academiclibrarieshas
acritical approach to change. It is essential to monitor the needs of the organization
constantly and to meet these needs of theacademic library personnel itisnormally done
through training technique and strategies. These training of personnel aswell asthe
organization conditionsunder which they work, arebasic considerationsin all institution
dedicated to research activities.

Purpose of Personnel Training in Academic Libraries: The genera purpose of
personnel training in academic librariesisto ensurethat library personnel are motivated,
productive and skilled intheir jobsand that they understand and canimplement library
policiestoitsparent organization. Being aware of thepossibleimpact of training of personnd,
many inlibrarianship are active, building personnel training programmesin librariesand
encouraging continuing education activitiesstate-wideand nationdity. The potential impact
from concentrated, well planned personnel training effortstend to attract, prepareand
retain a committed core of capable people who are able to work as ateam. In his
contributions, Rao P. and Rao V. (1997) looks at personnel training astheteaching and
learning activitiescarried out for the primary purpose of hel ping membersof an organization.
Heindicated that thetraining objectivesinlibrariesinclude:

1 To prepare the personnel both new and old to meet the present, aswell asthe
changing requirementsof thejob and thelibrary.
2. To prevent obsolescenceinlibraries.

3. Toimpart the new entrantsthe basi c knowledge and skill needed for anintelligent
performanceof definitejobinthelibrary.

To prepare personnel for higher - level tasks.

Toassis personnd tofunction moreeffectively inther present postionsby exposing
them to thelatest concepts, information and technique and devel oping the skill
they will needintheir particular fields.

ok
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6. To build up asecond line of competent officersand prepare them to occupy more
responsible positions.

7. To broaden the minds of senior managersby providing themwith opportunitiesfor
aninterchange of expediencieswithin and outsidewith aview to correcting the
narrowness of outlook that may arisefrom over - specidization.

8. To develop the potentialities of peoplefor thenext level job.

0. To ensure smooth and efficient working of adepartment.

10.  Topromoteindividua and collectivemorae, asenseof reponsbility, co-operative
attitudesand good rel ationship.

Training and Devel opment Programmesin Libraries: To givetheright and appropriate
trainingtothelibrary personnel of an organization, aformal training and programmesare
required. The programme cannot fulfill itspurpose except it isformulated and planned to
meet thetraining needsof thelibrary. Below isabrief description of the varioustypes of
training programmesfor academiclibrary personndl.
Conference Method: Itisamethod of individudization, instruction frequency with clerica,
professiona, scientific and supervisory personnel. Inusing thismethod, traininginvolves
primarily thecommunication of ideas, proceduresand standards.
Correspondence Courses. Inthismethod, the personnel receive prepared lecturesfrom
theingtitution offering the course. Thetraineethen sitsfor an examination that will qualify
him or her for theaward of acertificateif he or she passesthe examination.
Seminar: A recognized expert meetswith asmall group of learnersusualy for the purpose
of exploring asubject in depth.
Workshop: According to Conroy (1978) workshop isthe bringing together of agroup
withasmilar background and common concerns about atopic. Instructorsand resource
personsmay beused but the bulk of therespongbility for learning restsonthe participants.
Other various methods of personnel training are In-Service Training, In-House
Orientation, PerformanceAppraisa and Continuing Education.

Factors Militating against Personnel Training in Academic Librariesin Nigeria

1. Financia congraint: Thisisseenasamgjor first factor militating against personnel
training programmesin academiclibrariesin Nigeria

2. Inadequate Staff Strength: Lack of staff in academiclibrariescan hinder personnd
fromundergoingtraining.

3. Lack of interest onthe part of the staff.

4 L ack of needsanaysisand lack of writtentraining policy isalso afactor.

Poor respongive attitude on the part of management: Neglect from authority and

non-availability of budget allocationfor training programsfor library personnd is

asoafactor blocking thefull redlization of personnd training programsin academic

libraries

o ;
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CONCLUSIONAND RECOMMENDATIONS

Training of personne inacademic librariesisvery important, if thelibrary isto possesthe
quality of personnel needed to facethe challengesthat are ahead of thelibrary. Itisclear
that personnel in academic libraries need to betrained and devel oped, so that they can
possesthe necessary skills, knowledge and attitude needed to copewith the changethose
technological, economic, lega political and socia environmentshbring uponthelibrary.
Consequently, thefollowing propositionsare put forward asways of improving on the
quality of personnd intheacademiclibrariesin Nigeria.

1

o

Personnd in academic libraries should try to seethat they acquire both academic
and professional qualificationsin order to enhancetheir statusinthesociety in
particular and thegovernmentingenerd.

Sufficient fund should be provided by the government for thetraining of personnel
inacademiclibrariesinNigeria.

Itisalsoimportant to ensurethat thelibrary programmeisincludedintheoverdl
economic development plan for thefuture.

Personnel ontheir part should createavenues, for training themsavesespecidly in
theareaof computer technol ogy.

Thelibrarian should ensureregular training development of dl hisstaff.

In order to carry out the desired services satisfactorily, the required number of
staff needed for thejob should al so be employed.
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