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ABSTRACT

The focus of this paper is on Educational quality improvement in Nigeria.
Education in this paper has been described as a process of learning that helps,
in the provision of suitable skills, training for economic, social, cultural and
political responsibilities, transmission and transformation of social, economic
and cultural structures from generation to generation. Some of the areas in our
educational system that seek intervention include private sector development
and curriculum change among others. Funding, poses a major challenge to our
educational system apart frominstitutional unrest. It is suggested among others
that the Nigerian educational system should be properly funded. By both the
government and private sectors.
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INTRODUCTION

Education has been described as the foundation of every society and abasic tool for
national development. Education consistsof organized activitieswhich promotelearning
Stuation. Educationisalifelong processand aninstrument of change, apotent equaization
of life chances (Odiba, 2007). According to Odiba (2012), education is a process of
learning that assistsin the provision of suitable skills, training the youthsfor economic,
social, cultural and political responsibilities, transmission and transformation of social,
economic and culturd structuresfrom generation to generation. Education, certainly, isthe
key that opensthe doors of modernization and globalization. Odiba (2004) positsthat
Education isacompanion which no misfortune can depress, no crime can destroy, no
enemy can alienate and no despotism can endave. Education isthereason for affluence
andinfluence, enhancing the basisfor knowledge and expertise.

Congderingthevita rolethat education playsasan agent of Nationa devel opment
and globdization, there hasbeen agitation for morefunctiona and quditativeeducational
over theworld. From historical antecedence, the agitation for quality educationiscontained
inthe Education For ALL (EFA) conferencesin Jomtien (Thailand) in 1995 and Dakar in
2000 (Alaba, 2010). Alaba(2010) further positsthat theeffort at ensuring quaity education
was not |eft to the above bodies alone, other societies like Society for Information
Technology and Teacher Education (SITE), Association for Computing in Education
(AACE) and the Infonomics Society also sponsored and organized conferences and
workshops aimed at ensuring quality and accessto education. No nation can afford to
sacrificeeducational quality onthedtar of ignoranceand indifference. Hence, nationsthe
world over, spend time and resourcesin ensuring quality education. According to the
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Federa Ministry of Education (F.M.E, 2004) the National Policy on Education statesthat
Primary Education isthefoundation of the Nigerian educationa system. Nowonder then,
that most strategiestoimprove educationa quality al over theworld startsfrom Primary
Education. A solid foundation laid savesthebuilding fromtotal collapse. Atthispoint, the
gap or differencethat existsbetween nationsof theworld today isasaresult of thekind of
education they are exposed to. Odiba (2004) contends that nothing but education has
made usto advance beyond our neighbours. However, inthe modern view, even where
only lip serviceisbeing paid to education, thetruth of the matter isthat, quality education
istheright of every citizen, not aprivilegethat therulersmay grant or withhol d (Adegbesan,
2010)

I MPROVEMENT OF QUALITY oF EDUCATION IN NIGERIA
That wearetalking about the quality improvement of education doesnot mean that the
quality of education hasfallen beyond redemption. Infact, it isabnormal to describe
education asanything that lacks quality. Reacting to the views of people on the state of
education in Nigeria, Fafunwa(2006) opinesthat:

People say the standard has fallen. But | want to say that the standard has not

fallen. It is the pattern that has fallen. Teachers are not as well trained as they

used to be, and even when they are, they are poorly paid. Infrastructure is poor

and there are no materials to work with. And these are some of the problems that

should be addressed instead of worrying ourselves about some nebulous

standards, which we have set. Even a Primary School pupil can differentiate

between a fail, pass or average (p10).
At thispoint onewould want to posit that the conceptualization of theterm quality isfret
withambiguities. For instance, Arikewuyo ascited in Adegbesan (2010) opinesthat qudity
serves as determination of gradations based on standard of excellence beneathwhich a
mark of inferiority isimposed or adduced and above which grades of superiority are
defined. Also Fadokun ascited inAdegbesan (2010) viewsquaity from three perspectives.
[ Efficiency inthemeeting of itsgoals.
i Relevanceto human and environmental conditionsand needs.
i Something morethat isthe exploration of new ideas, the pursuit of excellenceand

encouragement of cregtivity.
Quality significantly pertainsto changesin the systemitself inthe nature of itsinputs,
objectives, curriculum and technologiesin its socio-economic, cultural and political
environment. Quality educationisthe education that best fitsthe present and future needs
of thelearnersin question and the community, given the peculiar circumstances and
prospects. The quality concept a so hasto embrace the devel opment of the potential of
every member of each new generation. Again, qudity educationisan educationthat provides
studentswith thetoolsto dedl with and tofind the solutionsto the challenges confronting
mankind. Quality assuranceistheweapon for quality improvement of our educational
systems. It then meansthat quality assuranceisthe mechanism used to evad uatetheefficiency
and appropriateness of teaching and learning in our educational institutionsin order to
ensurethedelivery of high quaity education. Itisalso aholistic method of identifying and
resolving problem within the education system in order to ensure continuous quality
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improvement (Alaba, 2010). According to Bateman as cited in Alaba (2010) quality
assuranceincludes defined standards of achievement, documented proceduresfor all
identified processes, established waysof responding to issuesand clear accountability for
outcomes. Thisview isin line with the contentions of Ajayi andAdegbesan cited by
Adegbesan (2010) that quality assuranceisrelated to accountability both of which are
concerned with maximizing the effectiveness and efficiency of educationa systemsand
servicesinreationto their contact, missionsand stated objectives. Quality assurancein
our educational system should be sustained on acontinuousbasis. Bateman ascitedin
Alaba(2010) opinesthat some of the benefitsassociated with cons stent quality assurance
and continuous quality improvement measuresin educationinclude:
€) Theestablishment of high standard academic excellencewhichwill goalongway
to enhancethe school'sreputation and image.
(b) I mprove communication acrossthe school system.
(© Improvement of outcome o that the policiesand proceduresare congtantly revisited
through andlysisand the ddlivery of teaching and learning.
(d) | dentification of systems’ strengthsand wesknesses.
(e Determination of the programme effectivenessand tracking of itsintegrity and;
® Increasein capacity to securefunding and refinement serviceddivery.
In Nigeria, the Minister of Education hasthe responsibility among othersto maintain
standardsand quality of education. According to the Federd Ministry of Educeation (2004),
the National Policy on Education, the National Minimum standards on Education and
Establishment of ingtitutionsAct 16 of 1985 the Ministry of Educationissaddied withthe
respons bility of maintaining education standardsand quality. TheMinistry of Education
throughitsagenciesor parastatal s performsthesefunctions. For instance, theinspectorate
department of the Ministry of Education at all levelsisfully saddled with thisfunction.
Thereexistsalegal backing for ensuring quality assurance and improvement at thebasic
functions, or activitiesof theingpectorate department of the Ministry of Education. Qudity
assurance and improvement in Nigeriaeducation system moved from theform of school
ingpectionthat ischaracterized by fault finding (snoopervision) to consistent and continuous
supervisionintheform of monitoring, evaluation and quaity improvement method that is
geared towardsingtructiona improvement in both teaching andlearning. The EM.E (2004)
positsthat the National Educationa Quality Assurancepolicy revolvesround thefollowing:

F2) Learners achievement and standards
b) Learners wefareand participation
C) Careguidanceand support

d) L eadership and management
e School community relationship
f) Learning environment
0 Teachingandlearningaid
h) Curriculumand other activities.
Theafore-mentioned componentsof the quality assurancepolicy of Nigeriashould
not betaken for granted, sincethe need for quality assurance and improvement of our

Journal of Research in Education and Society; Volume 3, Number 3, December 2012 55



educational system cannot be over stressed. For the avoidance of doubt, the need for
quality assurancein Nigerian schoolsisfathomed by Adegbesan (2010),
[ To serveasindispensable component of quality control strategy in Education.

i To ensureand maintain high standard of education at al levels.

i Toassistin monitoring and supervision of education programmes.

Y To determinethe number of classrooms needed.

% To determinethelevel of adequacy of thefacilitiesavailablefor quality control
ads.

Y To ensurehow thefinancid resourcesavailable could be prudently and judicioudy
utilized.

CHALLENGES OF EbucaTioN QUALITY | MPROVEMENT IN NIGERIA

The educationa systemin Nigeriaisconfronted by alot of challenges. The challenge of
funding isthemost pronounced among others. Education has suffered inadequate funding
since independence. Basically the current funding of educational institutionsis not
commensurate with thelevel of expans onin the education sector. Odiba(2004) contends
that the underfunding status of our educationa ingtitutionshasmanifesteditsalf inthe poor
dateof infrastructurd facilitiesand materid sfor teaching and learning. Infact thebudgetary
allocation to the educational sector in Nigeria is below the 26% recommended by
UNESCO. TheNigeriaEducational development hasrisen sofast to alevel that sheis
findingit difficult to sustain, becausevarious state governmentswere establishing tertiary
ingtitutionspurdly on political groundsrather than well-arti culated needs. Poor funding has
grossly resulted in having an army of poorly educated school teachersand graduatesin
varieddisciplines.

Economic Challenge: Most lecturersiningtitutionsof higher learning fed thereisnothing
dignifying and satisfying without money. Thedignity and envy of theivory tower havebeen
throwntothedogs. Examination ma practiceisaprobleminthenation'shigher educationa
inditutions.

The challenge of corruption: Corruption is a serious cankerworm that has eaten so
deep into the various sectors of the Nigerian national life. Corruptionisasymptom of
numerousdifficultieswithin contemporary societies. Ale (2012) positsthat corruptionis
contagiousand aform of organized crime. Ananalysisof theantigraft/ anti corruption laws
inNigeriaportraysthat corruptionwill continuein spite of thelawsbecausethe perpetrators
do not fear any consequences. Ale (2012) further arguesthat it isnow dawning onthe
Nigerian public that the so-called private enterprise and legid ators arefreefrom scrutiny
and governorsclaim to beimmuned to prosecution. Corruptionisfound in the award of
contracts, promotion of saff, dispensation of justiceand misuseof public offices, publications,
documents, valuabl es, security, embezzlement of public fund etc. Sufficeit to say that
corruptionin Nigeriaisendemic andisgrained in our system and psycheasit pervades
every sphereof our nationd life not sparing thelow and the highly placed. Corruption
mortgages the economic future of our nation and makesour childreninherit poverty and
penury. Understand kindly that corrupt |eaders cart the future of our country through
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greed, personal aggrandizement and kleptomania. Ale(2012) contendsthat indolence,
lethargy, mediocrity, lackingin depth and vision, round pegsin squareholes, adminisrative
myopiasand non accountability areall formsof corruption and the genesisof al formsof
corruption, when therulersare not accountabl ethrough checksand balancesand they rule
without legidativeover Sght, withmilitary fiat, it al so endangerscorruption, deaze, reckless
impunity, biasdiscrimination and nepotism inthe corridorsof power and thesegradually
kill thesystem and theeconomy asawhole. Itisvita to mention that corruptionincludesall
formsof fiscal indiscipline, wrong attitude to public work and mismanagement of public
serviceproject priorities, inability to take sound economic judgement and prudencein the
management of publicwedlth (Ale, 2012).

Challengeof ingtitutional unrest: Institutionsof learningin Nigeriaareregular victims
of violenceand strike actions. Our educationa systemisconstantly abrideof uncertainty
and ingtability. The common violencein schoolsare students' unrest, mal-administration,
strikes, secret cultsclshes, examination ma practicesand indecent dressing. Theseactivities
if witnessedinany giveningtitution, disruptsteaching andlearning process. Theprint media
arerepletewith casesof sudents' violence, for instance, the 1963 violenceintheUniversity
of Ibadan over the controversia electioninto thewestern House of Assembly, the 1965/
66 violenceinthe University of Lagosover the appointment of the Vice Chancellor, the
1971 students unrestinthe University of |badan over what the studentstagged "lukewarm
attitude of the University authorities’, the 1977 riot in Emmanuel College, Owerri over
non-reconstruction of their civil war damaged classroomsand dormitory. Timewill not
permit meto talk about the Balawa College students, Zariawho revolted over what they
called "rotten bread" served tothem asbreskfastin 1977.

Youtya(2009) reasonsthat in 1978, there was anationwide student unrest caused
by two Principal reasons, onewasthe abolition of thefederal government scholarship and
the other wasincreasein tuition fee. 1980swasnot | eft out of students’ unrest. Academic
Staff Union of Universitieswent onindefinitestrikeactionsin 1989 and even 1992, 1993,
1994. These strike actions drew the academic wall clock of our institutions backwards.
What can we say about wanton destructionin most institutions of learning? That of Kogi
State College of Education, Ankpaisasad story totell. Secret cult activitiesand indecent
dressing pose serious dangersto attaining educationa quality inNigeria. Oneisindoubt if
thereexist any publicingtitutionin Nigeriathat has not witnessed academic disruption by
cultists. Thetae storiesof cultism are unpleasant ones.

Thechallengeof gaffing: No education system canriseabovethequality of itsteachers

asthestandard of our teechersinvariably affectsthe performance of the pupilsand students.

N.RPE (2009) succinctly stipul atesthat one of the major challenges of our educational

development isteacher qudity. Theentire systemischaracterized by:

@ L ack of adequate staffingintermsof quality and quantity. Out of atotal of 180,540
teachersinthe secondary school, 141,517 only arequalified (NPE, 2009).

(b) Poor staff development schemesat dl levels.

(© Difficulty in attracting and retaining top talent in the teaching profession, Odiba
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(2011) positsthat re-thinking teacher quality in the present dispensation hasno
subdtitute.

INTERVENTIONSSTRATEGIESAND SOLUTIONS

TheNigeriaeducation sector haswitnessed alot of interventionsfrom both the public and
private spheres. The possibleareasof interventionsincludethefollowing:

Private sector participation in educational development: The place of the private
sector inthe devel opment of education cannot be over stressed. From the primary school
leve tothe Univeraty, privateingtitutionsabound. Hardly isthereany community inNigeria
without aprivateschool. Theseprivateingtitutionsserveasthemirror for measuring Sandard
and quality of our educationa system. Products of theseingtitutions competefavourably
with their counterparts elsewherein theworld. Again, thefinancia contribution of the
private sector to educationa improvement isacasein point. Education Tax fund draw its
main revenuefrom the private sector. Infact, acertain percentage of profitsof our industries
and businesses are paid to service education by way of infrastructural development in
inditutionsof learning.

I nformation and Communication Technology (1 CT): Technologiesaretransforming
theworld. Thepotentid of ICT infostering sustainablenational development generaly and
qudity education deivery in particular, isglobally recognized. Asaresult, concerted efforts
havetheinclusionof ICT skillsinto pupilscurriculum fromthe Basic Educationlevel
(FME, 2009). Our indtitutionsoffer ICT programmesin Nigeriaand agood percentage of
our studentsare computer literate.

Curriculum Change: Thecurriculum of our educational system hasbeen designed to
addressthe national educational goals, which are based on the Nigeria Philosophy of
Education. According to the Nationa Policy on Education (NPE) (2009) one of thegoals
of theNigeriaEducation system istheacquisition of appropriate skillsand the devel opment
of mentd, physical and socid abilitiesand competenciesasequipment for theindividua to
liveinand contributeto thedevel opment of the society. Thisgoa whenvigoroudy pursued
would lead to education for self-reliancethat is Entrepreneurial Education. Theentire
curriculumof al levelsof our educationd system recognizesentrepreneuria training. For
instance, the NPE (2009) contendsthat each stateand local government, in cooperation
with appropriate agencies, shall organize relevant apprenticeship schemes and also
entrepreneuria training. Thisventurewill not only improve our education quality but also
reducetheincidence of unemployment among the productsof our ingtitutionsof learning.
Thegloba economic met-down since 2007, hasnot only forced millionsof workersinto
unemployment but hasa so made many companiesto redesign, restructureand restrategize
in responseto the challenges. One of the veritabl e approachesto economic growthis
through entrepreneurship. Thegovernment of Nigeriaisinterested in producing graduates
who can create wealth and not on those for employment and economic survival. A close
look at the curriculum of al our Universities both public and private showsthat since
2009/2010 academic session, aminimum of two entrepreneurship coursesare studied
compulsorily by all under graduatesirrespective of discipline (Odiba, 2011).
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THEWAY FORWARD:

Educationd qudity improvement isthesincere song of development. Quality assuranceis
theweapon for the actualization of societal goals. Educational quality isatotal process
concerned with ensuring integrity of outcomes. No nation can afford to sacrifice educationd
qudlity ontheadltar of ignorance and indifference. The handsof both the government and
the private sector areinvolved in theintervention processto ensure high educationa quality;
the challengesnotwithstanding. When chalengesexi<, for sure, solutionswould abound.
Asamatter of fact, thefollowing suggestionswill helpin keeping the Nigerian education
system above her neigbours. There should be effective supervision of ingtitutionsand the
entiregovernment programme on educetion. Theinspectorate department of theministry
of education should imbibethe modern supervision srategies. Thereisneed toimproveor
utilizethe modern teaching methods and techniquesin the classroom. Government should
endeavour to properly fund educationingtitutions.
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