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ABSTRACT

Librarianship is a dynamic profession which faces new changes and challenges.
The shift from traditional means of disseminating information to the application
of Information and Communication Technology facilities, and the challenges of
managing the manpower in order to get the best result out of them cannot be over
emphasized. This study is a review of the qualities of academiclibrarians and
their relationship with library users. Librarians need to exhibit some qualities
S0 asto enhance good relationship with both staff and users, they most stand up
to embrace these changes and face the challenges ahead. The study highlighted
that the key aspect of the librarians work is facilitating and supporting learning
by teaching information retrieval skills to students and staff. Therefore, a broad
understanding of all aspects of librarianship from reference work to technical
services as well as experiences in teaching and web development are also
important in building and sustaining good relationship with library usersin the
academic system.
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INTRODUCTION

For the past few decades, the profession of librarianship has been characterized asa
professionin transition, the question becoming, how long can astate of transition exist
without it eventually becomesingtitutionalized? |n what seemsto beaparadox, trangition
becomesthefoundation of everyday lifeand changebecomesnormdized. The21st century
librarianswill need to be comfortable with these changes becausethat isthe environment
inwhichthey will display their career. Librariansdo not exist in vacuum, and thetrends of
thefuturewill strongly influencethefuture of the profession. Giventhe changesinthe
profession that will inevitably occur, librarians needsto changetoo, they should exhibit
somequditiesthat will enhancether relationship with their clientele so that they can serve
theminthebest way.

Winder and Judd (1996) arguethat quality isfundamentdly reationd, anditisthe
ongoing process of building and sustaining rel ationshi ps by accessing, anticipating and
fulfilling stated and implied needs. According to them, even those quality definitionswhich
arenot expresdy relationd haveanimplicit relationa character. All effortstowardslivinga
quditative, effectiveand efficient lifeisgeared towordsbuilding and sustaining relaionships.
Thispresupposestheefficacy of quality asavirtue. Hence, it would bedifficulttofinda
redistic definition of Quality that does not contain within the definition, afundamental
expressor implied focusof building and sustain rel ationships. Two mgjor typesof quality
arehereby adopted for thestudy. They are(i) thequality of desgnand (ii) thequdity of the
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process. The Quality of designistheability tolive upto thedesired and expected quality.
Whilethe Qudity of the processisan actionthat isaimed at thetrandation, transformation
and redization of clientel eexpectations. Evenwith the changesthat radically occur inthe
last few decadesinthelibrary system, thedesign and process of the quality are expected
to stand thetest of time. Of librarianship, the characteristicsneeded in academiclibrarians
of contemporary daysare much moredifferent from those of previousgenerationsof the
profession. However, several of them may be needed in greater measure because of
technological, political or economic chalenges. Academiclibrarianisapersonthat works
inthe academic environment beit auniversity, polytechnic, college of education or any
other higher ingtitutionsof learning.

Job description and activities of academic librarians
Academic librarians provide support to members of an academic community including
students, researchersand lectures. Typically, academic librarianswill mange, organize,
eva uate and disseminateinformation within and outsi detheir community. They will often
be responsiblefor aspecific academic subject areaor aparticular function such asresource
ordering, loans, special collectionsor ICT systems. They may al so undertake project
work for thelibrary asawhole. A key aspect of their work isfacilitating and supporting
learning by teachinginformation retrieval skillsto studentsand staff. Academiclibrarians
gpend acong derableamount of timeworking with e ectronic resourcesand areincreasingly
involved with database management and web page devel opment. Thisrole haslittietodo
with reading books and isvery much apeople- focused occupation. Therearetypical
work activitiesfor academiclibrarians. Theseactivitiesare speciaized responsibility for an
academic subject or function which are common even at basic-level posts. Thefollowing
list contains specificaly, thetaskstypically undertaken asan academiclibrarian.
[ Managing and devel oping collections of books, journalsand websites
[ Managing buildings, furnitureand equipment
i Managing $aff, whichmay involverecruitment and selection, gppraisds, disciplinary
action, staff devel opment and training, aswell asday-to-day activities.

Y Managing budgets and in some cases purchasing resources.

% Maintaining rel ationshipswith external bodiessuch assuppliers.

Y Contributing to academic course development and liaising with academic
departments.

vii Managing booksfor reading list and al ocating length of loans.
Vil Cresting, updeating and managing informeation resourcesboth e ectronic and printed,
s ecting acquiring and catd oginginformation using library andinformation software,

X Assisting researcherswith literature searches using database, printed resources
andtheinternet.

X Ddiveringinformation and learning skillscoursefor studentsand staff.

X Dedlingwith user enquirieswhich may involve one-on-oneadvice sessons.

Xi Keeping up to datewith relevant debatesin thelibrary sector.

Xii Participation in professiona groupsor networks.
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Expected Qualities to be possessed by academic librarians

Thechallengesthat face the 21st century librarians are outgrowths of those that began
appearing at the close of thelast century. What one sees now isagrowth of themona
much greater scaleand devel opment at amust faster rate. With thisbeing thecasg, librarians
arebeing called onto bemore and moreresponsiblefor what goesonintheir librariesand
being called on to deal with issues not foreseen in years past. To be ableto executeit
successfully, he/shemust possess some of thesequalitiesif not al.

Good communication skills: Librariansmust have good communication skillsthat will
allow them to negotiate acontract, aquestion, or aquery with someone acrossthe desk,
acrosstown or acrossthe globe by telephones, e-mail, or faceto face. Chat referenceis
moreand more common, So being ableto negotiate aquestion by written communication
isthat much important and distance education students must be hel ped by mail, video,
telephone, or e-mail or faceto faceinteractions. Librarians aretheimage maker of the
library as such they should develop personality traits that would enable them to be
outspoken, articul ate, assertiveand preciseininformation provision.

Good human relation skills: Librarians should possess good human relations skills,
good etiquette such as ability to interact with community, givetalksand advertisethe
library, identify with usersto channel their queriesappropriately toyield positiveresult.

A solid, broad education: Not every librarian need to be classically trained, but the
more oneknowsabout avariety of subject, the better alibrarian one can become. Library
toolssuch ascard catalogue, OPAC, CD ROM, internet, shelf guide, new arrival display.
Thiswill prevent the usersbeen frustrated when they comelooking for information that are
contained or aided by thesetools.

Personable: Librariansshould be personable, not partial and arrogant but firm onissues.
They should be gpproachable and ensuresthat usersare sati sfied and happy beforeleaving
thelibrary.

Self-Awareness: Librarians should have self awarenesswhich isan understanding of
your strength, weakness, needs, and motivators. Peoplewith strong self-awarenessare
neither overtly critical nor unrealistically hopeful; they are honest with themselvesand
others. Peoplewith salf-awarenessrecognize how their fedlingsaffect them, other people,
and their job performance. They haveafirm grasp of their capabilitiesand strengthsand
arelesslikely to set themselvesup tofail becausethey are self confident and have good
self-esteem (M cCarthy, 2010).

Sdf-esteem: Thisisaredistic, appreciative opinion of oneself. Redistic meansyou ded
inthetruth, accurately and honestly understanding your strengthsweakness. Having an
appreciative understanding your strengths and weaknesses. Having an appreciative
understanding of oneself suggest that you feel good about, and are at peace with the
personyouare. Low-salf esteem canlead to prejudiceagainst yourself, you areguilty of
distorting or ignoring information that disputesyour skewed perception of yourself. To
strengthen your self-esteem, bury your internal belief that makes negativeinterna talk,
pictureafriendly posture coming dong, to replaceit with affirmationsthat are positiveand
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affirming. Other methodsfor improving self esteem, according to Karl (2003), include:
Asking otherstoidentify your strength.

Laughing at your weaknesses (because no oneisperfect).

Putting your failurein perspective, asthey alow youlearn and grow.
Finding someonewho needsyour assi stance and offering to help him.
Tasking on achallengeto stretch you.

Getting comfortablewith complimentsand accepting praise, and
Focusing your mental chatter on the positive aspect of your experience
(McCarthy, 2010).

Sdf-confidence: Peoplewho lack self-confidence are apprehensive, frustrated, resentful,
and often demoralized. Toimproveyour confidence, ask yourself: "how would | behaveif
| wasredly confident™ or ""how would aconfident person | know handlethis?' just adopting
thebehaviour of salf confidencewill helpyou fed moreconfident. Do not kegp admonishing
yourself for failures, rather, reward yourself for success. Learn from your mistakesand
moveon. Peoplewith high saf-esteem and s&lf- confidence are assertive and not aggressve
of which buildsrather than destroy good working rel ationships (Benton, 2010).

Worry and anxiety: Assesstheimportanceof what you areworrying about. Will it matter
tomorrow, next week, or 100 years hence? Resist inventing new thingsto worry about.
Dedl with situationsasthey devel opinstead of wasting mental energy onworriesahead of
time. Another way to deal withworry and anxiety istotakeaction, evenif itisjust making
alist or developing an action plan. Theact of writing thingsdown hel psyou stop thementa

chatter. Be aware of attitudesthat are creating internal pressure. Do not tell yourself " |

haveto get thisdone" but say" | will doasmuchasl caninthetimeallowed" do not say
| should not ask for help* but say "everyoneasksfor help sometimes. | would happily help
someone el se and that person would reciprocate” do not say" otherscopefar better than
| do"but say" everyoneissusceptibleto stress, sol am not aloneinthis” (White, 2006)

Empathyfor clientele: Having empathy meansthoughtfully considering your clienteles
fedingsand their emotional make up wheninteracting with them. Empathy alsoincludes
theability to read peopl€e'sreactionsand seethingsfrom their perspective, whichfostersa
team approach to work. Empathy |eaves peoples’ feelings understood and cared for.
When peoplefed good, they do their best at work. Fedling good promotesmentd efficiency
making people better at understanding information and making complex judgment. Itis
very important to assist your client in building their self esteem and sl - confidence so that
they may be prepared to tacklethe challengesof their academicsactivities. Thiswill make
them to devel op and maintain good relationship with you (Fashp, 2010).

Flexibility: Flexibility inlibrariansentailsthe ability to take on different tasks, withinthe
sameday, or even within the same hour, and not loose one'sequilibrium. Theoddsarethat
daffinglevelstfor library will continueto decline. The chancesarethat thejob that onewas
hired for isnot thejob oneisdoing, if one hasbeen therelonger than ayear. Thismeans
that thosewho continuein the profession will haveto devel op new skillsand adapt old
ones.

@ P o0ow
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A Senseof Humor: Librariansare better off with arobust sense of humor, aswell asa
good measureof humility. Exhibiting these quditieswill maketheusersto comevery close
to you and to be open to you with regardsto their informati on needs.

CONCLUDING REMARKS

From theforegoing discussion, librarianship can beregarded asadynamic profession
especidly inthe 21t century. The changesrangefrom traditional method of disseminating
information, to the application of ICT facilities, moreespecially inacademiclibraries.
Librariansmost keep abreast with these changes, in order to satisfy their client effectively,
indoing so; librariansneed to exhibit some qualitiesto their client, so asto enhance good
rel ationship with them for smooth discharge of their responsibilities. Findly, for librarians
to succeed in discharging their rolesthey must possess good |eadership ability towork in
ateam, technical skills, and knowledge of theissuesfacing libraries. A broad understanding
of dl agpectsof librarianship from referencework totechnical servicesaswell asexperiences
in teaching and web devel opment are al so important in building and sustaining good
relationship with library usersintheacademic system.
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