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ABSTRACT

The survey examined the extent to which the Cataloguing sections of Academic
Librariesin Nigeria are prepared for automation of their operations. The effects
of automation on cataloguing practice in particular, as well as the problem of
Library automation systems wer e discussed. The study indicated that despite the
positive effects of automation on cataloging especially on efficiency and
effectiveness of their operations, there are still some problems associated with
automation of cataloguing section, which include attitudes of personnel
(Librarians and System Analyst/Programmers), poor planning, lack of enough
staff and facilities among others. Consequently, it was recommended among
others that management of academic institutions should collaborate with
appropriate agenciesto provide necessary and rel evant facilitiessuch asinverters
to carter for the epileptic state of power supply in Nigeria.
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INTRODUCTION

L ooking at most writeup onlibrary automation, thesuccessesare normally reported inthe
literature, fully and detailed information about themisawaysavallabletointerested readers.
Problems and failures most often are not reported. If such informationisprovided, it
sarvesasatool for postivedevel opment in Library automation especidly inthe Catal oguing
section, which can best bedescribed asthe engineroom of thelibrary. The changestaking
placein theworld today have continued to affect the pattern of Library services and
modern librarianship isresponding to theseinfluences. Information explosionsaswell as
the expansion of higher education facilities have produced anincreasein the number of
people engaged in teaching and research, the results of which are made availableto end
users. Chukwu (2002) observesthat too much materia isavailablefor themost energetic
and hardworking expert to handle, eveninhisownlittlefield of study, whilethecomplexity
of their information need continue to be made complex and the urgency with which the
information resourcesisto be supplied, might be crucial to the successof activitiesfor
which, theworld over haveturned to computer seekingitssol utiontothecomplex informetion
needs. Hence theintroduction of automated library system, for effective and efficient
information handling, especially in academic libraries. Kazaure (2001) notesthat inthe
schemeof information delivery and services, it isconsidered that, information that isnot
timely deliveredisasgood asnoinformation at al, hence the need to automate library
processes and services. Ajibero (2004) definesLibrary automation asthe application of
computer to Library housekeeping operationsand services. Ugorji (2002) highlightstwo
basicaimsbehind thedesireto automatelibraries, as.

Journal of Research in Education and Society; Volume 3, Number 2, August 2012 119



a Tobemoreefficientinwhat isalready being done.
b. To offer service and support which could not be achieved manually.

I hesturu (2004) confirmsthis, when he stated that manually operated librariesare
fast changing to modern libraries systemsin which Information and Communication
Technology holdsway for fast, accurateand efficient serviceddivery. Key library functions
such asacquisition, cataloguing and circulation of information that have originally been
manually performed are authomated. Today, urban automation isbeing phased out in
many libraries. Catal oguingisan act of describing booksand non-booksmateria spointing
out important bibliographic information about themateriass. It hasremain one of themost
technical dutiesthat practicing librarianengaged in. Itisaso afunction that exertsenergy,
requiresgreat concentration, commitment and application of highintellectud ability onthe
part of thelibrarian asto beableto perform creditably inthetask of information processing
(Eguavoen, 2000 ascited by Egberongbe, 2003).

The Cataloging sectioninatypical Nigerian Academic Library cangenerally be
dividedinto three units. The Catal oging and Classification unit, Catal oguing Maintenance
Unit and Book Finishing and Mending Unit. Egberongbe (2003) maintains that the
Cataloguing and Classification Unit isresponsiblefor Catal oguing and Classification of
library materials, in order to easy accesstolibrary collection. The Catal ogue Maintenance
Unitisresponsblefor producing and maintai ning catal oguerecord, whilethebook finishing
and mending unit dutiesincludes|abeling of books, minor book repair jobsamong others.
Vickers(1975) reportsthat the success of acomputer based library system frequently
dependson the existence of akey personto provide strength, intelligent and enthusiasm
for thenew system. Nwal o (2002) confirmsthiswhen he stated that, the successor failure
of alibrary automation programme dependsto alarge extent on the successful and computer
literate personnel who should be ableto take theright step when necessary. Thissummed
up by Ifidon (2002) who said that computer based systemsaremarve oustool sfor achieving
librarianship objectivesnamely, access, quick and effectivedeivery of information.

Consideringthelevel and kinds of jobsinthevariousunits, one can easily state
that, therearetwo categoriesof Saff, that isthelibrary ass sants/attendantsand professonas
with each category performing different duties. Dueto the specialized nature of some of
thejobsand widevariety of dutiescarried out by thesegroupsof s&ff, thereistheprobability
that certain group of staff will bemore concentrated in oneunit than the other (Egberongbe,
2003). Thefunctionof alibrary cata ogueisto provide accessto the collection of information
materialshoused inthat library or group of libraries. According to Adediji (2004), the
functionsof cataloguinginany library istheprovision of accesstothelibrary holding.

The catal oguing staff are expected to perform their dutiesmostly with the use of
automation especially the catal oguing and classification of library materials. In other to
achievetheadvantagesof computer based cata ogue systems, whichincludesEfficiency in
networking and resource sharing which enhanced, the quality of servicerendered by the
library, high degree of accessto informationwith minimum delay, ensuresmaximization of
information resourcesand providethe meansto offer new improved servicesto patrons.
Ajibero (2002) givesreason for application of information communication technol ogy
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(ICT) in cataloguing by stating that duetolargeamount of catal oguing dataavailable, the

catd oguing of same publicationsinthousandsof libraries, therepetitivenature of cataloguing

andthedesirability of having cons stence catal oguing informationindl librariescombined

to make catal oguing thefirst operation for the gpplication of computer. Omotosho (2004)

blendsthis, by saying that the whole essence of utilizing library automation systemis

motivated by the need of thelibrary to satisfy clienteleparticularly in providing organized

accesstoinformation materias. Despitethe advantages of computerized catal oguing unit,

backlog of unprocessed materialscan till be observedin somelibrariescatal oguing units.

It wasbased on this observation that this study was conducted:

1. To determinehow prepared the catal oguing section of academicslibrariestolibrary
autométion are.

2. Toidentify problemsencountered in the process of automating the catal oguing
section of thelibrary.

3. To suggest solutionstoidentified problems.

METHOD

A survey method was used for the study. Being asurvey of academiclibraries, thisstudy
coversonly University, Polytechnic and College of Education/research LibrariesinLagos
State. Questionnairewastheresearch instrument and it was distributed to some participant
for collection of dataat the NigariaLibrary Association (NLA) Annual Cataloguing,
Classfication and Indexing workshop, Topo-Badagry in 2011, in order to obtaininformation
on Automation of their Cataloguing unit as well as the preparedness of the unit for
Automation. Thedigtribution of the questionnaire was done randomly among partici pant,
which represented the three categories of academic libraries. Questionnaire was
administered to participantsrepresenting catal oguersfrom academic libraries covering
amost thewhol e country. The questionnaire administered was divided into three sections.
First section consisted of questions 1-4 which sought background information of the
respondent. Section two cong sted of questions5-7 inquiring about the composition of the
catal oguing section of the respondent libraries. Section three cons sted of questions 9-26
inquiring about theleve of automation of their libraries, theextent of their preparedness, as
well asthe problemsfaced. Out of the 80 copiesof questionnairesdistributed, 81.25%
werereturned, 38.46% werefilled by thosewho are not representing ingtitutionsin Lagos
State, hence not usable, while 61.52% werefound usable.

RESULTSAND DISCUSSION

Table 1 indicated that 50% of the respondent arefrom University libraries, Polytechnic
libraries represent 37.5% while 12.5% represent the College of Education/research
libraries. Thisshowedthat al theforty respondentsindicated the existence of the cata oguing
sectionintheir libraries. Table 2 showsthat 10% of therespondent are Ph.D holders, 50%
areMasters Degree holders, 25% arefirst-degree holderswhile only 15% arediploma
holders. Thisisanindication that most of therespondentswerelibrarians. Table 3 shows
that 37.05% of the respondent indicated that their catal oguing section comprisesof three
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unitsviz-a-viz the catal oguing and classification unit, the catal ogue maintenance unit and
thebook finishing and mending unit indicated asa, b and ¢ respectively 35% indicated
that, they havea, whileonly 27.5% haveaand c. The study showed that the abbsenceof a
particular catal oguing unit doesnot have any adverse effect on catal oguing output. Table4
showsthetypesof software packagein usein therespondentslibraries. 42.5% indicated
that their librariesuse Libpluswith the Polytechnic having the highest number of usage.
Followed by others, which were not specified with 32.05%. 20% of the respondents
sgnified theuseof Alicefor window, whichismostly usedinthe Universitieslibrary while
5% wereidentified with CDS/1SIS. Therespondentsindicated that they werenot involved
inlibrary automation processincluding sdlection of software. Their bossesdid the processes
aswel| asthe software selection. Theimplication of thisisthat, librariansin the cataloguing
section may not understand the capacitiesaswel | asfunctionality of thesystem, sincenone
of them understandsthe existing procedures at | east not with the precision and detail
requirement for designing dternative methods of accomplishing thesametasks.

If thereisany probleminthe cause of using the system, the problem may remain
unresolved and these may have negative effect on thejob. Table5indicated that, most of
therespondents (57.5%) undergoin-housetraining on automation. However, 20% of the
respondents devel oped themsel ves through certification programmes. Also, 17.05%
sgnified that they trained themseal veswhile 5% indicated that they weretrained by software
vendors. Table5 showsthdt, if theindtitutionswerenot ready to organizetraining programmes
most of the respondents might not have being computer literate. Hence, causing oneof the
major setbacksin library automation. The entire respondentsindicated that, they have
SystemAnadystsathough the rel ationship betweenthemisfair. Thismay beduetothefact
that, somelibrariansmay believed that, the system analyst aretrying to take over their jobs
and some system analyst too may befeeling they aremore superior tothelibrarianshence
theremay be power tussle especially when thereisabit of politicsby the overall boss.
Everyonewantsto secure his/her job.

Table 1: Distribution of Respondents

Typeof Libraries Number Percentages of Respondent
Universities 2 50
Polytechnics 15 375
College of Education/ research 5 125
0 100

Source: Survey, 2011
Table 2: Qualification of Respondents

SN MLS %
1 Ph.D o 10
2 M.Sc. 20 50
3 B.Sc. 10 s
4 Diploma 06 1B
Total 40 100

Source: Survey, 2011
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Table3: Composition of the Catal oguing Departments

Units classification University Polytechnic College/Research  Total ~ Percentage
a bandc 15 - - 15 375
aonly - 10 07} 1 )
aandc ® ® oL 1 275
Tota 2 15 03] 0 100

Source: Survey, 2011

Table4: Typesof Softwarein Use

Types of software University Polytechnic College/Research  Total Percent

Lib.plus 05 12 - 17 42.5

CDS/ISIS - - 02 02 5.00

Glass - - - - -

Alicefor window 06 01 01 08 20.00

Others 09 02 02 13 32.05
20 15 05 40 100

Table5: Staff Training

Training University Polytechnic College/Research  Total Percent
In-house training 10 10 3 23 575

Training organized 024 - - 024 500

by vendor

Personal training prog. 03 3 o1 o7 175

Certificate B 02 o1 8 2000

Total 40 100

CONCLUSIONAND RECOMMENDATIONS

Thefindingsof thisstudy showed that al the respondents have catal oguing sectionsin
their librariesregardless of the composition, which may differ. It also showed that most of
therespondentswere highly qualified librarians, which suppose to be anindication that
there should be no much problem but despite that, there seemsto be problems. Thelarge
percentage of therespondentsactudly did not trained themsal ves on theautomation project,
meaningif theingtitutiondid not organizeany training, they would not havetrained themsdves
and without any further training , they arelikely toremain wherethey are, whichwill have
negative effect on productivity and effectivenessof thelibrary.

Information and Communication Technology aswell asLibrary automation are
not taticrather they aredynamicin nature, theattitude of Librarianswaiting for indtitutions
to organizetraining beforewe devel op or update our knowledge showsthat, we are not
reedy for automation. Another observation madeisabout therd ationship between Librarians
and SystemAnay4t. Librariansshould de-emphasizethe belief that thesystem andyst are
comingtotake up their job, thisisnot possible, most of them arenot trained librarians,
they don't know, except they, thelibrarians want them to know viz aviz, need towork
together to achievethelibrary objectivemaking information/information materid savailable
to usersat theright time. Theissue of status should not overwrite our focus; itiseasy for
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librarianto besystem analys, if they wishto. In other to movethelibrary forward, all need
to work together and be prepare for change. Also, it was noted that Librariansare not
involvedin Library automation project (hardwareand software selection), thisisnot good
enough, librariansarethe end users, they should be carried al ong to enablethem understand
the processes and proceduresinvolved, so that they can understand aswell ascontribute
their quotafor improved efficiency. Without this, therewill definitely be negative effect on
productivity. Non-availability of stabledectricity supply isanother problem, without congtant
and stable e ectricity supply, theautomation project isnot feasible.

Other problemsincludeinadequate number of professionalsin some sections,
most of the respondents complained of lack of enough professionalsin the section that
they havemorelibrary assistant, than librarianswho can actually work onthesystem. The
issueof facilitieswasa so discussed, the respondents complained of |ack of enough network
pointsin the section dueto lack of fund by theingtitution and the I nternet servicefor online
catal oguing isa most none existence, sincetheformer isnot frequently subscribed. All
these have negative effect on preparedness of the catal oguing section of thelibrary for
library autometion.

Catal oguing section staff especidly the professiona sshould beinvolvedinlibrary
automation project for the success of the project from the planning to theimplementation
stage. Also, training and retraining of catal oguing staff, isvery important, in order to keep
trend intheworld of information provider. Without someknowledgein Information and
Communication Technology (ICT), the automation project cannot succeed. The
management of theingtitutionsshould providefacilitiessuch asinverter in other to solvethe
problem of eectricity supply tofacilitatethelibrary automation process, though library
automation isexpensive, if fully achieved the benefit outweighsthe challenges. More
professiona s should a so be empl oyed to compliment thosethat are on ground, sinceno
onecandoit aone. Alsolibraries using the same software should form users’ groupin
order to solvecommon problemsasthey manifest, instead of waiting for vendorsendlesdly,
thiswill increase parformanceand efficiency of thesystem. All thesewill fadilitate automation
of catal oguing section and reduce backlog of unprocessed materials.
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