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ABSTRACT

This review on professionalism and health records management practice in
Nigeria aims at examining how professionalism relates to health records
management practice in Nigeria. This is achieved through objective
identification of basic principles of professionalismand their influence on health
records management practice in Nigeria. It discusses the characteristics of a
profession; health records management practice as a profession and the status
of health records management practicein Nigeria. Also, health records managers
code of ethics, professional association of health records management
practitioners and the usefulness of health records management practice to the
society are established. A qualitative analysis and theoretical discussion have
been carried out to match evidence from existing records with evidence in the
literature. It is observed that correlation exists between professionalism and
health records management practice. Hence, it recommends among others the
need for government at all levels to recognize the status of health records
management and motivate them for increased work productivity.

Keywords: Professionalism, Health Records Management Practice and
Profession

INTRODUCTION

Everybody strivesto belong to aprofession. Many claimto be professonas. Associations
of tradesmen and trade unions often arrogateto themsal vesthetag * professional bodies .
Everywhere, therearetaksof * professona thieves, ‘ professona students’ (thosestudents
who are found on campus, year in, year out without anybody being certain of what
department they belong to or when they are due to graduate). ‘ Professional drivers;
‘professional tailors; professional teachers, accountants, bankers, architects, doctors,
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musicians, lawyers, town planners, estate surveyorsand va uers, engineers, pharmacists,
footballers, boxers, and so on as professionals (Nwal o, 2010). Professionalismisthe
conduct, aimsor qualitiesthat characterize or mark aprofession or aprofessiona person.
Itisthefollowing of aprofessionfor gaininorder to achievemeansof livelihood (Merriam
Webster onlinedictionary, 2015). Hedl th Records M anagement Practiceinvolves providing
accurate documentation and regigtration of patient health information and up-to-date hedlth
satigtical information on hospital activities, both on curative and preventive services, in-
patient and outpatient services, through the process of gathering and collection of patient
information and mani pul ation for meaningful decisonmaking (AHIMA, 2012). Theway
hedlth recordspractitionersdisplay highlevel of professionalism expected of them when
workingwith patientsand clientsinfluencestheintegrity of their profession.
Despitethefact that health records management practicefulfilled amost al the
bas c attributesof aprofession, thereistill room for improvement inthefollowing specific
areasof thepractice:
I. Non publicationfromtimetotimethelist of registered health records practitioners
asstipulated in part 1 section 2(b) of Act 39 of 1989.
. Lack of full professionalization of somehedlthinstitutions department of health
records, whichisnot inthe best interest of the practice.
. Irregular conduct of professona continuing educeation programmes, for knowledge
advancement among professionals

V. Stagnated career progression, dueto poor implementation of the enabling scheme
of servicefor Health Records Officers
V. Non recognition of health records professional sfor top managerial positionsin

thehedthindustry
Vi. Limited number of degree awarding ingtitutionsin hedth information management
inNigeria
Vil. Lack of special remuneration packagefor health recordspractitionersliketheir
counter-partsin other professions.
Thus, the general objective of this study is to examine the relationship between
profess onaismand health records management practicein Nigeria However, the pecific
objectivesare:

1. Tooutlinethe characteristicsof health recordsmanagement professoninNigeria

2. To distinguish between aprofessional association and theregulatory agency in
Nigeria

3. To explain why health records management practiceisaprofessoninNigeria

4, Toidentify theexisting gapsin health records management practicein Nigeria
Inlinewith the objectives stated above, thefollowing questionswererai sed:

This Article is Licensed under Creative Common Attributionj{ 16




International Journal of Finance and Management in Practice
Volume 6, Number 1; June 2018
ISSN: 2360-7459

1 What arethe characteristicsof aprofessoninNigeria?
2. What digtinguishesaprofess ona associationfromtheregulatory agency inNigeria?
3. Ishealth records management practiceaprofessionin Nigeria?

Thisstudy isadesk top study, which made used of literaturereview and theoretica
andyss. Inferencesweredrawn fromexigting recordsand literatureto establish rel ationship
between professionalism and heal th records management practicein Nigeria

Characteristicsof a Profession

A professionisavocation founded upon specialized educationd training, the purpose of

whichisto supply disinterested objective counsel and serviceto others, for adirect and

definite compensation, wholly apart from expectation of other busnessgain (Mdan, 2011).

A professional isamember of aprofession or any person who earnsaliving from a

gpecified activity (Wikipedia, Nd). Theterm also describesthe standard of educationand

training that prepare membersof the profession with the particular knowledge and skills
necessary to performtherole of that profession (Wikipedia, Nd). The Oxford English

Dictionary (2001) defines profession as* public declaration; businessor aprofession

which one publicly avows’. It could be described as atype of job that needs special

training or skill. Thecharacteristicsof aprofession asidentified by Nwalo (2010) are:

I. A professionislearned, sinceit isbased on asubstantial body of knowledge
(science) or art (skill) held as a common possession and extended by united
effort (research)

. A professionisguided by altruismor aconcernfor the client who comesfor help.
It hasastandard of conduct based on courtesy, honor, and ethicswhich guides
thepractitioner in hisrelationswith clients, colleaguesand the public.

il A profession hastechniques or skillswhich can betaught. The skillsaretaught
through arelatively long educational process based on the body of knowledge
and art, inwhich theprofessiona group hasrecognized responsibility.

iV, A professionispractical, since this body of knowledge can be used to solve
human problems.

V. It hasastandard of professiona qualification for admission to the professiond
group, based on character, training and proven competence.

Vi. A professionishbased by recognition of statusby one’s colleagues, or by the state
asabasisof good standing.

Vil. A profession hasan organization of the professiona group devoted toitscommon
advancement anditssocid duty rather than the maintenance of economic monopaly.
vii.  Thepractitionersof aprofesson enjoy ardatively high degree of autonomy and
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should havethe ability to exerciseindependent judgment in problem-solving.

iX. A profession hasan official publication for advancement of knowledge of the
profession.

X. A profession must be useful to the society and its practice should be able to
provide adequate meansof livelihood for the practitioner.

Health records management practice meets most of the conditionsassociated with other

professionsand itisalso poised to block the existing loophol esin the practice.

Who areHealth Records M anager s?

Hed th Records managersarerespong blefor maintaining componentsof hedthinformation
system, consistent with themedical, legal, accreditation and regul atory requirements of
the healthcare ddlivery system. Health Records M anagersmaintain, collect, and analyze
data, crucial to the delivery of quality patient care. They compile and report health
(information) datafor reimbursement, facility planning, marketing, and research. Also,
they abstract and codeclinica data, using appropriate classfication scheme, and analyze
health records, according to standards (Omole, 2013). Health Records managersare
hedlth care professonds, responsiblefor collecting, capturing, storing, anayzing digtributing
and protecting medical information, fundamental to providing quality patient care. The
information supplied by them, are used by physiciansand other hedlth care professionas
to provide optimum patient care, and support important medica decisions(WHO 2011).
Specificaly, thefunctions of hedth recordsmanagers, according to Hicks (2017), are:

I Creation, care, custody, storage and retrieval of patients’ health (records)
information.

il. Documentation and registration of patients physica and demographicinformation

. Provision of statistical information from the health records, for medical,
adminigtrative, research, monitoring and eval uation purposes.

V. Rendering of associated services concerned with therelease of patients health
information, such aslegal services, insurance servicesand international health
agenciese.g. WHO.

V. Coding andindexing of diseasesand operationsfor compilation of morbidity and
mortality heathinformation at local, stateand national levelsfor the purpose of
identifying specific areasof intervention.

Vi. Establishment of effective numbering control in order tofacilitate accessibility of
health information for research towardsthe devel opment of good public health
drategies.

Vil. Maintenanceof confidentidity of helthinformationto protect persondly identifigble
information from unauthorized persons.
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Viil. Ensuring continuity of patient care through the establishment of an effective
appointment system.

iX. Quialitative and quantitative analysis of health information and devel opment of
appropriateindicatorsfor the evaluation of servicesrendered.

X. Participation in varioustraining programmestowardsthe devel opment of health
records and i nformation management practices, which areaimed at contributing
to advancement of knowledgeinthe practice.

Health Recor ds M anagement Practice asa Profession

Professional associations should not be categorized with trade unions. Whereastrade
unionsfight for theimprovement of the conditions of service of employees, professional
bodies pursue the devel opment of techniquesand styles of operation. The profession
providesaservicewhichisvery important to the society (Nwalo, 2010). Because of the
extent and nature of the profession’specialized knowledge, society grantsitsmembersa
monopoly inimproving the professiond service and theauthority to control admissonto
their ranksand to evaluate aswell asregulate their own performance. Considering all
theseattributesof aprofession, thereisno doubt that Health Records Management Practice
isaprofession. Heath Records M anagement Practice, by al standards, isaprofessonas
itispractised in Nigeria. Examples of how the professional attributes apply to Health
Records Management Practiceare:

I Health Records Management Practice islearned: Thisisto say that it is
based on asubstantial body of knowledge (theoriesand principles), for example,
hedlth records management systems, coding and indexing princi ples, management
theory, principlesof health and hospitd statistics, and so on (Huffman, 2011).

ii. Health Records Management Practice has techniques and skills which
can betaught: Theteaching isdonethrough aprocessof formal educationin
Universities, and Monotechnicsfor considerably long periods (Huffman, 2011).
Thebasicqudificationin hedth records management practiceisBachd or’sdegree
(B.Sc.) or HND, which takesaminimum of four yearsto obtain for candidates
admitted through Unified Tertiary Matriculation Examination (UTME). Masters
Degreein Health Information Management in Nigeriatakesaminimum of 18
calendar months. The PhD. Degree programme takes minimum of 36 calendar
months.

iii. Health Records Management Practiceasa profession isguided by altruism:
In health records management service, the health records officer considersthe
interest of the patientsand clientsfirst, before any other thing. Health Records
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Vi.

Vii.

Officersdwaysplaceservicebeforematerid gainand striveat dl timesto provide
servicescons stent with theneed for quality health careand treatment to all who
areill and notinjure, ascontained in their Code of Ethics (Huffman, 2011).

Health Records Management Practice, asa profession isintellectual and
carries with it a great personal responsibility for the exercise of choice
andjudgment: Health records management serviceslike coding and indexing,
compilation of hospital and vital statistics, answering researchers queries,
confidentidity of hedlth recordsand sel ective dissemination of hedthinformation
aredl intellectual activities. Health records management in all itsramifications
adsoinvolvesintellectuaity for success, becausewithin theframework of genera
principlesof the practice, the health records officer isconstantly confronted with
Situationswhere he needsto exercisediscretion or choice.

Health RecordsManagement Practiceisapplied: Theimpact of health records
management servicesisfelt by the society, especially the patients, clientsand
researchersto whom the services have been rendered. Thisiswhy health records
management students are attached to standard hospital sfor areasonablelength
of timeduringtheir programmein schoolsof health information management.

Health Records Management Practice has a standard of professional
gualifications for admission to the profession: In Nigeria, the minimum
professiona qudificationisB.Sc. or HND in health information management.
Theschoolsaf hedthinformeation set minimum entry requirementswhichdl aspiring
candidates must have. Admission to the profession is also based on proven
competencethrough annua registration and licensing examinations organized by
Hedlth Records Officers Registration Board of Nigeria(HRORBN) for graduates
from schoolsof hedthinformation management, seeking to become membersof
theprofession.

Recognition of the status of Health Records Management Practice by the
government: TheHedth Information ManagersAssociation of Nigeria(HIMAN)
formerly known asNigerian Health RecordsAssociation (NHRA) has succeeded
in getting the Nigerian government to make alaw backing up the health records
management practiceasaprofession. Thislaw cameinto effectin 1989, which
established Health Records Officers Registration Board of NigeriaviaAct 39 of
1989. The Health Records Officers Registration Board isastatutory agency of
thefedera government established by Act No.39 of 1989, for theregulationand

This Article is Licensed under Creative Common Attributionj{

20




International Journal of Finance and Management in Practice
Volume 6, Number 1; June 2018
ISSN: 2360-7459

viii.

control of practice of the profession of Health Records Management in Nigeria
(Akanji, 2015).

Health Records Management Practice has professional association at
national level: The Health Information Managers’ Association of Nigeria
(H.1.M.A.N) and Association of Health Records Practitioners of Nigeria
(A.H.R.PN) havebranchesindl the States of the Federation, al of which promote
the practice of the profession through meetings, seminars, workshops and
conferences.

Health Information Managers Association of Nigeria has a professional
publication - TheHIMAN journal: Thisisajournal devoted to the promotion
of excellent professional practicethrough research and publication. Thejournal
asotakescareof informing membersof forthcoming meetingsand other activities
that are of interest to al membersof the profession. At theworld level, wehave
theInternationa Federation of Hedlth Information ManagersAssociaion (IFHMA)
—formerly known asIFHRO (Internationa Federation of Health Records Officers),
which publishesthe IFHMA Journal circulated all over theworld to promote
professionalismin health records management practice.

Health Records Management Practice as a profession is useful to the
society: Reportsof AHIMA (2010) concludesthat healthinformationisessentia
for socio-economic devel opment. Hedlth informationisnecessary for devel opment
and advancement in medica knowledge, hedlth care service delivery, education
andtraining, planning, monitoring, eval uation and government decision-making
activities. Health records department in the heal th institutions collects heal th
information, manages hedthinformation and facilitates sal ective dissemination of
hedlthinformationtolegitimate usersin thesociety for developmenta purposes.

Regulatory Agenciesof Health Recor ds M anagement Practicein Nigeria

Afuye (2010) reportsthat the Health Records Officers' Registration Board of Nigeria
was established asastatutory body by Act No. 39 of 1989; titled “ Health Record officers
(registration) as published under government notice No. 693, viaFedera Republic of
Nigeria (Extraordinary) Official Gazette No. 71 Vol. 76 published in Lagoson 11th
December, 1989. TheAct establishesaBoard for thecontrol and practiceof theprofesson
of Health Records Management. Part 1 section 1 & 2 of the Act statesthat:
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@ “Thereishereby established for Health Records Officersabody to beknown as
the Health Records Officers Registration Board of Nigerid'.

2 “Thefunctionsof theBoard shdl includethefollowing, thatis:

a Determining what sandardsof knowledgeand skill which shdl beattained
by aperson seeking to becomeamember of the profession andimproving
those standards from timeto time as circumstances may permit;

b. Securing in accordance with the provisionsof thisAct; the establishment
and maintenance of aregister of personsregistered under thisAct, as
membersof the profession and the publication fromtimetotimeof listsof
those persons;

C. Conducting examinationsin health records management and awarding
certificates or diplomasto successful candidates asappropriate and for
such purpose, the Board shall prescribefeesto be paid in respect thereof
and;

d. Performing such other functions conferred onthe Board by thisAct”.

The Board comprises of a chairman and eleven other members, seven of whom are

Hedlth Records Professionds. All gppoi ntmentswere made by the president, Commander

In Chief of the Armed Forces, on the recommendation of the Honorable Minister of

Health. Toenableit carry out itsfunctionseffectively, the Board isempoweredin Part 111

paragraph 17 of theAct to approve:

a) Any courseof Training whichisintended for persons seeking to become members
of the profession under thisAct and which the Board considersisdesigned to
confer on persons completing thetraining sufficient knowledge and skill for the
practiceof the profession:

b) Any qudlification which asaresult of examinationstakenin conjunction withthe
courseof training approved by theBoard under thissection, isgranted to candidates
reechingastandard at theexaminationindicating that they gavesufficient knowledge
and skill to practicethe professionto which the qualification rel ates.

The Board approved the following nomenclatures for the practice of Health
RecordsManagement in Nigeria; Heal th RecordsM anagement Profession, Hedth Records
Management Practice, Department of Health Records M anagement, Health Records
Officersand Health Records Technicians (Akanji, 2015). Hedl th Information Managers
Association of Nigeriaand Association of Health Records Practitionersof Nigeriaare
Professional Associations, inwhich membersagreed to cometogether and work for the
progress of the profession under the umbrellaof theAssociations (Ajayi, 2015). These
Associaionswereestablished through friendly interaction by Health Records Practitioners.
They madetheir own rulesand regulations (constitution) which guidethemin al their

This Article is Licensed under Creative Common Attributionj{ 22




International Journal of Finance and Management in Practice
Volume 6, Number 1; June 2018
ISSN: 2360-7459

ddiberations. Theactionsand progressive activitiesof the Hedlth Information Managers

Association of Nigeria(HIMAN) and theAssoci ation of Health Records Practitionersof
Nigeria(AHRPN) gained defacto recognition by all governmentsof thefederation and
havethusbeen abletoinfluence Government decisionsand actionson al mattersrelating
to the profession and the professionals. These associations are registered as corporate
bodieswith Corporate Affairs Commission (CAC). All well-meaning Health Records
Profess ona sbel ong to these Associationsin Nigeria. And the coreva ues of the profession
are; Discipline, Teamwork, Trust, Accountability and Professionalism.

Theenacted Act on Health records officers (Registration and so on) Board of
Nigeriaisto ensurethat admittanceinto the professionisregulated, standardsfor health
records and information management education enforced and that al bad eggsinthe
system going by the name* Health Records Officers’ areflushed out. Theformation of
professional association and establishment of regulatory agency protect therightsand
privilegesof themembersin the country.

Health Record Managers' Code of Ethics

Huffman (2011) submitsthat Heal th Records M anagement Profession hascommon code
of ethicsthat guide health recordspractitionersin the course of carrying out their duties.
These arethe code of ethicsor public declarationswhich health records practitioners
publicly avow ontheday of their inductioninto the profession.

1 Conduct yourself in the practice of this profession, so asto bring honor and
dignity to you, and the health records management profession.

2. Pacesarvicebeforematerid gainand drivea dl timesto provide servicescond stent
with theneed for quality health careand treatment to all patientsand clients.

3. Preserve and secure the health records, the information contained therein, and

the appropriate secondary recordsand existing policiesand legd provisions.
4, Hold up thedoctrine of confidentidity andtheindividud’sright to privacy inthe
disclosureof persondly identifiablemedica and socid information.

5. Recognize the source of the authority and powers delegated to you and
conscientioudy dischargethe dutiesand responsibilitiesthusentrusted.
6. Accept compensation only in accordance with service actually performed or

negotiated withthehedthingitution

7. Cooperatewith other hedlth professonsand organizationsto promotethe quality
of health programmes and advancement of medical care, ensuring respect and
consderation for theresponsibility and the dignity of medical and other health
professions.
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8. Strivetoincreasethe profession’sbody of systematic knowledgeand individual
competency through continued self-improvement and application of current
advancement in the conduct of health records management practices.

9. Participating in developing and strengthening professional manpower and
appropriately represent the professioninthe public.

10. Represent truthfully and accurately, professional credential's, education and
experienceinany officid transaction or natice, including other positionsand dudity
of interest, and;

11. Refuseto participate in or conceal unethical practices or proceduresin your
relationship with other individuasor organizations.

Usefulness of Health Recor ds M anagement Practiceto the Society

Osundina(2012) opinesthat awritten record must be maintained on every person who
has been admitted to the hospital asan in-patient, an out-patient, or asan emergency
patient because health record documentsthe hospital experience of the patient with the
main objectiveof providing ameansof communi cation between the physician and other
professional s contributing to the patientscare. It seversasabasisfor planningindividual
patient’s care and furnishes documentary evidence of the course of the patient’sillness
and treatment during each hospital admission. Hedlthrecords serveasabasisfor andyss
study and eva uation of thequality of carerendered to the patient, assist in protecting the
legd interest of the patient, hospita, physician and hedthworkers. It dsoprovidesclinicd
datathat are used in research and education for the purpose of extending frontiers of
medica knowledgefor animproved quality patient care.

Thephysologica and sociologica datacontained inhedthrecord suchas; Name,
Address, Sex, Age, Marital Status, Occupation, Place of Origin, Denomination, Next of
Kinand Addressof Next of Kin, hospital Number, phone number among othershelpto
digtinguishthehedthrecordsof one patient from another to avoid confusion. Hedthrecords
areuseful for theteaching, or givinginstructionsto medical Students, Nurses, and other
professionals. Itisuseful inseeking out etiol ogical factorsin adisease, compare progress
and result of different formsof treatment for patient with smilar disease (Fatiregun, 2014).
Quality of patient careisassured, asthe health records provide continuity of patients
care on subsequent admission, evaluation of medical carerendered to the patients, and
provision of clinical and health statistical datafor the planning of health care delivery
servicesand development of health policies, which have positiveimpact on the health
statusof the society.

Emerging ethica andlega issuesareresolved, ashedthrecordsserveaswitness
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incourt for hospital, itsstaff, and the patient. Al so, insurance clamsfor damagesresulting
from accident are made possi bl e through evidence provided by hedlth records (Osundina,
2014). Therefore health records management professiona s carefully generateand collect
health information, take custody of health information, manage hea th information and
selectively disseminate them to thelegitimate membersof the society for quality health
care servicethat guarantee socio-economic development of the nation. It isthe health
records managersas professionalsthat are behind provision of accessible, affordable,
and cost effective health care servicesto the society.

CONCLUSIONAND RECOMMENDATIONS

In the course of this study, inferenceswere drawn from existing records, and rel ated
literature, that correl ation existsbetween profess onaism and health records management
practice, asevident inthework of Akanji (2015), which reportsthat “only those Health
Records Profess ondl sregistered with the Heal th Records Offi cers Registration Board of
Nigeriahavelegal right to practicein Nigeria’. Thisresult agreeswith partiv of theAct
which empowers the Board to “establish abody to be known as the Health records
OfficersDisciplinary committeewhich shall be charged with the duty of considering and
determining any casereferredtoit”. Inthe samevein, the submisson of Danjuma(2015)
intherecent Circular letter No. C.3689/T1/10, dated 14th September, 2015 from the
department of human resources management of the Federal Ministry of Health, which
admonished various establishmentsto ensure that:
0] Only qudlified and licensed heslth records officersare assigned to manage health
recordsinthe hospitals,
@i Only personswith requisite qualification(s) and duly licensed are appointed to
practice as health records officersor technicians; and
(i) Only personswith practicing license are presented for promotionsandinterviews
in the civil service of the Federation or of a State or any public or private
establishment, body or indtitutionin Nigeria
Theseattested to theinfluence of professionalism on hedth records management practice
in Nigeria. When Health records managers practisetheir profession, they arerewarded
with sdariesand dlowances. Thisisbecausetheimportance of health recordsmanagement
professionals cannot be underestimated for thevital rolethey play inthe society through
creation, processing, andysis, storage, and dissemination of hedthinformationtotheright
person at the appropriate time and at the minimum cost, to promote health status of the
society (AHIMA, 2012).
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Onthebas sof thefindings, thefollowing recommendationsare made:

1. Government a al level sare advised to give maximum support and encouragement
to Health Records Management Professional s so asto ensure availability of
accurate health dataand information as apublic good for Public, Private and
Non-governmenta Organizations' utilization.

2. Itisimperativefor government and health ingtitutionsmanagement at dl levelsin
Nigeriato givefull recognition to this profession by promoting their welfare
packagesand allow them to get to the zenith of their career inthe health sector.

3. Government should ensurethat Health Records Officersare placed on aspecial
remuneration bracket liketheir counter-partsin other professons(suchasMedica
Practitioners, Pharmacists, Medical Laboratory Scientist, Physiotherapist and
lawyers).
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