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ABSTRACT

Times have always been difficult and uncertain, especially when the existential
concerns of the moment such as lack of funds, training, nepotism, greed, politics
among many others have served as the basis for career and career planning in
Nigeria civil service, much to the detriment of ethos and practices of equity and
justice to all and sundry (including civil servants). Therefore increasing
competition, accelerating change and relentless restructuring currently going
onin Nigeria bureaucracy has made career planning critical and paramount for
both organizations and employees. In the face of this dolorous situation, it has
set forth career planning as the panacea to the issue of poor career devel opment
in modern Nigerian civil service. Explaining thisissue remains the thrust of this
study as it investigates career planning in Nigeria civil service.
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INTRODUCTION

TheAfrican experience (Nigeriainclusive) with civil servicereformsisgenerally mixed.
Reformssuch asdownsizing and rightsizing, do not only threeten the careersof civil servants
insuch settings, but threaten thewel | being of the network of kin, etc. supported by thejob
holders (Hilderbrand and Grindle, 1994). Nonetheless, Nigeriaisone of themost populous
nationsinAfricawith aspan popul ation of over one hundred million peoplecoming from
divergent ethnic groupsand cultures. However, thisteaming populationisredigticaly seeking
for wherethey should engage themsalvesfor socia and economic surviva. Asameansto
achievethis, some of the citizensengagein private activitiesor jobs, while othersfind
themselvesin civil service. Itisat thisstagethat the lucky employeesin government
organizations(civil service) will start to build ontheir career with relevant skillsso asto
achieve set goals. Therefore, development of career through career planning becomes
highly necessary for thecivil servantswho are under the payrol| of government. Thisisto
ensurethat theright persons are matched with theright activitieswithin the bureaucracy.
Thuscareer planning, eventhough practicedin“principle’ in Nigeriawith little pragmeatic
approach, isconfronted with problems such aslack of fund, training, nepotism, the palicy,
loss of interest resulting from redtapism and biasin selecting candidatesfor overseas
workshop/seminarsamong others. Nevertheless career planning in Nigeriabecamea
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pertinent issuewithinthe policy inview of quest for white-collar job and adeclinein career
planning among employeesinNigeriacivil service.

Career and Career Planning
Career refersto an occupation or profession in which one must have received special
training. A career isbasically one'slifework fromwhereoneearnshisor her livelihood. It
alsoreferstotheall purpose course or progression of one's professional achievements
(chitthavanjan) career dsoisdefined by the Oxford English Dictionary asaperson’s* course
or progressthroughlife (or distinct portion of life)”. Inthisdefinition, career isunderstood
torelateto arange of aspectsof anindividua’slife, learning and work. Career isaso
frequently understood to rel ate to theworking aspectsof anindividual’slifeasin career
woman. Therefore, athird way inwhich theterm career isused to describe an occupation
or aprofessonthat usualy involvesspecid training or formal education, andisconsdered
to beaperson’slifework (Bertold, 2011). Inthiscase, “ career” isseen asasequence of
related jobsusualy pursued within asingleindustry or sector, for example” acareer in
law” or “acareer inthebuilding trade”. Nonethel ess, the ethmol ogy of theterm comes
fromthe M. Frenchword carriere (16¢i) (“road, race course’) which, inturn, comesfrom
theLatinword (via) cararia(track for wheel ed vehicles) which originated fromthelatin
word “carrus’ which meanswagon. Career planning isan ongoing processthat can help
you manageyour learning and devel opment. Career planningisthe continuousprocessof:
- Thinking about ones' interests, values, skills, and preferences,
- Exploring thelife, work and learning optionsavailableto aperson,
- Ensuring that ones’ work fitswith his’her persona circumstancesand
- Continuoudy fine-turning his’her work and learning plansto help himyher manage
thechangesinlifeand theworld of work.

TheNigerian Civil Serviceand Career Planning

Civil service can bedefined asall of the people and departmentsin government who are
not involved directly in the creation and judging of laws, but rather, arethe oneswho deal
with theregulationsand implementation of thelawson adaily basis. Theterm civil service
canrefer to either abranch of governmenta serviceinwhichthebasisof professiond merit
asproven by competitive examinationsor body of employeesin any government agency
other than themilitary. Therefore, the extent of civil servantsof aState aspart of thecivil
servicevariesfrom country to country. For instance, in United Kingdom, only crown
(national government) employeesarereferred to ascivil servantswhile county or city
employeesarenot. Butin Nigeria, every employeewhofindshimsdf or hersdf ingovernment
atdl levesisreferredtoas”civil servant”. TheNigeriancivil servicecons stsof employees
in Nigerian government agenciesother than themilitary. Most employeesare career civil
servantsin the Nigerian ministries, progressing based on qualifications and seniority.
However, the head of service hasbeenintroducing measuresto maketheministriesmore
efficient and responsiveto the public (Federal Government 2009). ThustheNigerian Civil
Service hasitsoriginin organizationsestablished by the Britishin colonia times. Nigeria
gained full independence in October 1960 under a constitution that provided for a
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parliamentary government and asubstantial measure of self-government for thecountry’s
threeregions. Sincethen, various panel s have studied and made recommendationsfor
reforming thecivil service, including the Margan commission of 1963, Adebo Commission
of 1971, Udoji Commission of 1972-1974. The Dotun Philips Panel of 1985 attempted
toreformthecivil service. The 1988 Civil Service Reorganization Decree Promulgated by
General |brahim Babangidahad amajor impact onthe structure and efficiency of thecivil
service. Alsothelater report of Ayidapane made recommendationsto reverse some of
thepast innovationsand to returnto more efficient civil serviceof earlier years(office of
theHead of serviceof the Federation, 2009). Thecivil service hasbeen undergoing gradua
and systematic reformsand restructuring since May 29, 1999 after decadesof military
rule Babura, 2003). However, thecivil serviceisstill considered stagnant and inefficient,
and the attempts made in the past by panels have had little effect (Daily trust 2009).
Furthermore, inAugust 2009, thethen Head of Civil service, Stephen Osagiede Oronsaye
proposed reformswhere permanent secretariesand directorswould spend amaxi mum of
eight yearsin office. Thereformwhich received subsequent approva from Presdent Umaru
Yaradua, would result in massiveretirement of permanent secretariesand directors, many
of whom arefrom the North (Oronsaye, 2009).

Subsequently, heasserted that hisgoal for theNigerian civil serviceisto beamong
the best organized and managed intheworld (Atiku, 2009). However, hisreformswere
not implemented until hisretirement in November 2010 asaresult of age (Idonor and
Ovuakporie, 2010), hisreformswere not implemted. Compared with the 1960'sand
1970's, thecivil serviceby 1990 had changed dramatically. It had been politicized to the
extent that most top officia sopenly supported the government of theday. Theintroduction
of quotasystem of recruitment and promotion, adherenceto thefedera-character principle
and congtant interference of the government intheday to day operation of thecivil service-
especialy through frequent changesintop officia sand massve purges, meant that political
factorsrather than merit alone played amajor roleintheNigerian civil service.

Therearethreebasictypesof career planning namely: long-term, mid-rangeand
immediate. Tothisextent, career planning for civil servantscan takeal ong-term approach.
Theemployee hasto start building hisor her career plan from theinception of thejob so
that when they go on retirement they will be ableto adapt with the already existed career
plansestablished whilein office. Mid-range career planning seeksthe employeeto plan
threetofiveyearsout. It placestheemployeein the position of knowing what the next step
inlifemight be. It might beidentifyingwhat level of skill to acquireto ascend theranksand
makethetrangtionto mid-level associate. Itis, therefore, important to know what the next
career stepisbecauseit caninform where one currently isand the choicesoneismaking.
Animmediateor short-range career planisan absolutemust, becauseit involves identifying
what a person’s most important career priority isfor the current year. Thisgivesan
employeetheliberty to start his’her year whenever it makes senseto him/her. It might be
after areview cyclewithintheyear. However many peoplein society including thecivil
servantsview career planning asaluxury. That issomething they just do not havetimefor.
However, itisacritical tool for an employee’s career success.
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Thereisasix-step processof career planning inwhich decison makingisconsideredto be
themost important. These six-step processesare hel pful in career planningin birth state
andfederd civil serviceinNigeria

Sep one

| nterest and strength identification: Understanding oneself intermsof values, persona
traits, experiencesand desired life stylewill put onein abetter position to makeeducationa
optionsand evaluate career aternativesthat are best suited to that person. Thiscan be
doneby having some sdlf-assessmentsto gather information about one' sinterest aptitude
and career inclination. Based on theinformation provided, theassessmentsidentify aperson’s
personality and subsequently provide advice on occupationsthat may best fit himor her.

Sep two

I nformation gathering: Thisincludes gathering information about the types of career
availabletoyou from avariety of sources. Inthisregard, the clients should participatein
career fairs, visit work placesand do acareer research. These activitiesenableonetofind
out moreabout thenature of thejobsthat interest him/her, such aseducationd requirements,
sa aries, working conditions, prospectsthat can help oneto makeacareer choice.

Septhree

Evaluation: Inorder to find out the best career tofit onesinterestsand skills, evaluate
theinformation gathered and narrow careers, teachers, parents, family membersand friends.
Usualy interestsand personality, the closest may bethe career for you.

Sepfour

Decision making and Goal setting: In this case, set goals and take action to make
decision about your career choice.

Sep five

Plan making: Onceyou have decided what occupation matches up best with you then
you can begin devel oping acareer planto reach your career god. Review your plan every
year and make somealternationsif required.

Sep six

Career Preparation: After determining what career path you want to follow, assesswhat
you need to do to preparefor that career. For example, do you need vocational training?
If s0, research the schoolsthat offer the kind of training you need. Select aschool that
offersacollegedegree or training programmewhich meetsyour career goa andfinancial
need. Also find out the availability of financial aidsthat supportsyou in obtaining your
career goal.

CONCLUDING REMARKS

Frequent changesinthecivil servicereformshave accounted for outright delay or denid of
career progression of thecivil servants. Hencethe career planning cannot beachievedin
anatmosphereof palitica instability and adminigtrative uncertainty. Thisisbecausemost
workerswho are expected to be trained through in servicetraining workshop/seminars

International Journal of Finance and Management in Practice, Vol. 2, No. 1, June 2014 43
ISSN: 2360-7459



and so on to enhancetheir career goals could no longer do so. How can career planning
be achievedin asituation of politicization of thecivil service? Obvioudy theanswer tothe
questionisthat it cannot bevisble. Sincecivil servantswill now beengaged into politicking
S0 asto enablegovernment in power select them for workshops/seminarsother than those
who merit thetraining for career prospectsand progression. Nigeriaasitis, with ethnic
cleavagesextant in both federd, sateand loca governmentsispayingonly “lips’ attention
to career planning of civil servants. Assuch, thecivil serviceof Nigeriaisfast deteriorating
and could not stand thetaste of modern civil serviceintheworld vis-aviscareer planning
and devel opment.

Thethessof career planning seemed to have been wide spread at the beginning of
career choicein both devel oped and devel oping economies. However, the concepts of
career, career planning and civil servicein Nigeriawerediscussed. Drawing inferences
from extant literaturein thework and through in depth analysis of the central thesis, the
study concludesthat “career planning” in principle and practicetakesalot of work in
assisting career civil servantsdevel op their skills, but thereisnothing morerewarding
doing something you enjoy and getting paidfor it.
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