Human Resourceasa Valued Asset for
National Development

Dialoke, I.
Department of Human Resour ce Management
College of Management Sciences
Michael Okpara University of Agriculture, Umudike, Abia State, Nigeria.
E-mail: drikechukwudial oke@yahoo.com

Nwankwo, U. C.
Department of Business Administration and Management
Abia Sate Polytechnic, Aba.
E-mail: obisweet @yahoo.com.

Dialoke, N. O.
Department of Economics, University of Nigeria, Nsukka

ABSTRACT

The socio-economic and political advancement of a country is dependent on
the human resources available which the most valued asset is. However, an
increasing drop in such countries human resources will equally affect the
pace of development hence the number of people expected to perform the
role activities will not be enough. Thus, the paper highlights the concepts,
models of human resour ces and features of development. In other to grasp at
the root of the study, the study examines the thesis surrounding human
resources as a valued asset for development and concludes that the
fundamental prime index for national development lies on human resources.
Keywords: Human resources and Devel opment

INTRODUCTION

Theglobal socioeconomic and political growths are dependent on theinvolvement
and utilization of peopl€ sskillsand abilitiesto execute someof the programmesand
projectsfor the devel opment of man. However, the human resource otherwiseknown
aspeopleor personnel isgrouped into different stratasuch as skilled, semi-skilled,
and unskilled. Thesestrataof people aregenuindy and differently assignedtorolesto
perform according to their qualificationsand capabilitiesin order to meet devel opmentd
needsvis-aviseconomic, political, and socia. In Nigeria, theoverall growthinall
facetsof devel opmental processesisanchored on people. Evenintheeraof science
andtechnologicd inventions, peoplearedtill involved intheinventive processesaswell
asinwork. All theseareto ensurerapid socio-economic and political development.
Thus, human resourcein alayman’sview isreferred to asthe people. But froma
classical perspective, human resources according to oxford dictionary refersto people
skillsand abilities seen as something acompany, an organization etc. can make use of .
Human resourceis set of individualswho make the workforce of an organization,
business sector, or economy. Human capital issometimesused synonymously with
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human resources, although human capita typically referstoamorenarrow view that is
the knowledge the individualsembody and can contributeto an organization. Like
wise, other terms sometimes used manpower, talent, labour, or people. However, the
professional disciplineand businessfunctionsthat oversees as organizations human
resourcesisreferred to human resource management (Elwood and James (1996) at
www.en.wikipedia.org/wiki/human-resources). However, theterm development is
conceptually and practically delicate to handle, yet it isthe cornerstone of every
economic growth especialy in thethesisof sustainable development (Okpata, 2004).
Hefurther assertsthat devel opment in common parlance may mean growth or change
or planned growth. Asaconcept, development isnot very easy to define. Nevertheless,
the guidelineto the fourth National Development plan 1980 to 1985 according to
Okpata (2004) hasattempted to definewhat “true development” should imply. It says
true devel opment must mean the devel opment of man. Asaconcept, development is
the attainment of an ever-shifting but alwayshigher level of equilibrium between the
positiveand negative e ementswithin asociety and theindividual.

Inageneric sense, according to Okpata (2004), development is constantly
risng nationa goa sand objectivesformulated by thenationa machinery. Rodney (1969)
in Okpata (2004) definesit as*amany-sided process. At theleve of theindividual, it
implies increase skill and capacity, greater freedom, creativity, self-discipline,
responsibility, and material well being”. Obasi (1985) quoted in Okpata (2004)
aggregates the social science usage of the term development to mean a sort of
progressivetransformation of theeconomic, social and political structureof asociety
fromrelatively lesscomplex, |essefficient and lessdesirableforms, to more complex,
moreefficient and moredesirableforms. Inthe context of thiswork, developmentisa
Strategized processof transformation or movement from thetraditional values, norms,
behavioural patternsand so on to orthodox approach for the devel opment of manin
al ramifications. It isalso concerned with asystematic changing processarisng form
old valuesof economic, social and political practicesto new onesfor betterment of the
society. Whatever these definitions may suggest, it isour desireto infer that human
resource as an engineering pillar of any organization, stand out as one of the most
important vehiclefor devel opment thes sin productive and non-productive economy.
Olewe (1995) suggeststheseto bethe characteristics of devel opment:

@ Exploitation of national resource

(b) Participatory processof direct socia change

(© Control over theenvironment

(d Rationd processof organization

(e Systematic formulation and implementation of programmes

® Economicgrowth

(0) Quantitativeand quditativetransformation

(h) Massmobilization

0] Deliberate (manpower) training

()  Autonomy

International Journal of Economic Development Research and Investment, Vol. 5, No. 3, December 2014 36
ISSN: 2141-2731




(k) Appropriatetechnological base

()] Even distribution of devel opment benefits

(m  Adeguateinfrastructura facilities

(n) Population growth rate

(0) Efficiency in production and cost reduction

(p) I nformation spread or communication

(@ Vaueorientation
Thesefeatures of devel opment arewhat human resource managersaspireto achieve
for effective achievement of developmental goals

M odels of Human Resour ces

Manpower requirement model sare designed to tell the human resource planner how
many of what types of people are needed to produce given level sof output. Models
rangefromlarge-scale ssimulation typesto statistical model that show the numbersand
typesof peoplehistorically used to accomplish ameasured amount of work. Simulation
model tendsto explore manning situationsbeyond the range of direct observation by
largeindustrial engineering approaches, which emphasi ze statistical anaysisof work
load and manpower.

Personnel models: Thetraditiond feature of military personnel systemisthat it hasan
“in-at-the-bottom, up-through-the-ranks structure” . These systemsare frequently
modeled asaMarkovian process, where movement through the systemisdetermined
inaset of trangtiona probabilities. Theseprobabilitiesareether explicit policies. Only
aspecified percentage of acohort will beallowed to passto next year or averagesof
observed behavioursovertime. In genera applicationtoday, personne plannersand
managers use three kinds of model: steady state, dynamic and transition. The most
common mode! isthe static or steady-statemodel inwhichtheentireflow systemisin
equilibrium. That istotal number of peoplewho enter the system equal to the numbers
who leave. Although such model shelp usto understand thelong-run-effects of policy
changeson personnel profiles, they do not show how the personnel profilewill look
next year if thetransition probabilitiesare modified directly by policy or indirectly
through behaviours (www.cna.org/.../5500037000.pdf). These model s particularly
dynamic and transition are part and parcel of the valuesin which people or human
resources adopt towards actualization of devel opment goals.

Human Resources as a Valued Asset

Itis pertinent to note that human resource asaval ued asset contributeimmensely to
development, beit economic, socid, or political. Thisisbecause, theskillsand abilities
that are potentin man arethe prerequisitesfor developmenta process. Itistherelevance
of societa needsin deve opment that led tothe utilization of humansinscientificinventions
and technol ogical advancement for nationa and internationa development. However,
themeasure of growth in Nigeria'sdevel opment has been attributed to theimportance
attached to human resources. Hence, past and present government in Nigeriahas
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implemented devel opmentd policiesthrough theinvolvement of (bureaucrats) people
in her day-to-day administration. M odern approach to devel opment hasmore or less
reduced the use of human’sinwork performance. Rather organizationsintoday’s
management in productive labour make use of machines. However, theissueisthat
these machines are operated or manipulated by people. Inthisresolve, it became
apparent that human resourceisthe most valued asset for development eveninthe
face of multiplemachines. The operationsof thesemodern machinesrequiretheskills,
knowledge, and abilitiesof peoplefor it to beused in production. After critical overview
of theterm HR, it became conclusivethat the HR isavita asset for devel opment.

CONCLUSION

Therelevance of human resourceinthe circle of devel opment and any other cycle of
lifeisapotent forcefor self, group, and national development. Thus, the concepts
wereexamined and the central thesishighlighted some central issuesthat presented an
acceptableresolvethat human resourcesisaval ued asset for development inal factors
of the economy. It isworking to mention that any meaningful development hasits
attending painsnaturaly attached. Hence, beit human resource devel opment, material
devel opment, infrastructure devel opment there are certain painsit will inflict whichis
only shortlived. Thisimpliesthat whileattempting human capital devel opment, certainly,
thereare gaps (pains) whichwill be created asaresult inthe short run. Butinthelong
run the ultimate benefits cut across society.
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