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ABSTRACT

The newspaper industry just like any other industry in Nigeria requires various
strategies to remain in business in an ever competing business environment. It
warrants the owner(s) to perfect possible strategies in order not to only be in
business but relevant in the scheme of message dissemination in particular and
communication in general. This work therefore discusses the entrepreneurial
strategies for promoting the newspaper industry particularly in the present
Nigeria’s fourth republic. The major aim is to boost the interest of existing and
intending newspaper entrepreneurs in Nigeria so that they can actively engage
and invest in the newspaper industry for enhanced local, national and
international news coverage and dissemination. The study observes that though
the newspaper industry has witnessed tremendous improvements in terms of
ownership since the beginning of the fourth republic in Nigeria, yet, the
entrepreneur has a great task of having good editorial policies, good sense of
organization, adequate cost control and financing mechanismsto enable the
medium stay afl oat. Hence, the newspaper entrepreneur s should always conduct
feasibility studies on the newspaper project to ascertain the cost, viability
(economic and technical) and resour ces needed (human and material) to execute
the venture. These will articulatelong-termvisions and goalsfor the newspaper
industryin Nigeria.
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INTRODUCTION

Understanding entrepreneurial strategiesin the newspaper industry deal swithissues of
ownership, training, professiona ethicsand practice, financeand funding, socio-political
economy astheseissuesaffect theinterna and external running of the newspaper industry.
From the nationalist struggleto the present democracy in which Nigerians have accepted
electoral and multiparty politics, libertiesand freedomsas enshrined congtitutionally, the
newspaper industry hasthe standardsand normsfor equal participationby al inNigeria
Newspaper asamedium of communication coversabroad rangeof publication. Itincludes
asmall loca weekly, aschool or church bulletinand alargenationd daily. Newspapersare
published at intervalsand must cover awiderange of information for different interest
groups. A typical newspaper according to Nwosu (1995) must contain news (the most
important element), advertisement (the major source of revenue generation), editorial,
feature, other columns and cartoon. A newspaper must be mechanically and timely
produced. Hence, anewspaper isseen as news or advertisement made of typed ink and
printed on newsprint toinform and influencereaders.

International Journal of Economic Development Research and Investment, Vol. 4, No. 1, April 2013 40



Teamwork isneeded to produce anewspaper. The membersof theteam may be
grouped into five departments, each reflecting itsjobsand roles. These departmentsare
editorial, production, advertising, circul ation and administration. So, the entrepreneur in
theinitial recruitment must require peoplewith the professional training on newspaper
production. Thesetraining will lead to professionalismin termsof ethicsand practice,
becausetheful crum of the newspaper industry restson the professionalism of the producers
of such anewspaper. These people should at |east be conversant with the geopolitical
arrangement, culture and dynamicsof the society they will serve. Thetraining will ensure
that only suitably qualified and like-minded people are employed. For instance, Nigeriais
medeup of severa indigenousautonomouscommunitiesand nationa groupingswith different
degreesof social distance and interaction with each other. According to Aina (1986),
Nigeriarepresents an amalgamation by the British of alarge areamade up of different
typesand levelsof socia and political organization, thus, resulting in aprocess of class
formation, uneven and unequa devel opment of both human and natural resources.

Underdevel opment and dependency isaproduct of theelement of transitionality.
Under-devel opment and devel opment ensure that indigenes neither were unableto nor
allowed (especially during the colonia period) to contribute to the devel opment of the
productiveforcesin any significant manner, because energieswere channeled towards
issues and not accumulation of local wealth (Ake, 1992). With thisin mind, the socio-
political structure affectsthe newspaper industry because most people do not havethe
needed capital to invest thusleaving theindustry in the hands of government and some
powerful few. Hence, Udoakah (2006) believesthat recruitment into theindustry should
reflect professona swithlikemindsintermsof training, socid, economicand dassstanding.
Thiswill help theindustry to grow becausethe professionalswill haveavisionfor the
growth of theindustry. From the above analyses, the new mediaenvironment in Nigeria
today presents enormous challengesto the newspaper industry. The entrepreneur hasa
great task of having agood editoria policies, good sense of organization, adequate cost
control and financing mechanism to enabl e the medium stay afloat. Hence, this study
presentsthe entrepreneurial strategiestor promoting the newspaper industry in Nigeria.

THE NEWSPAPER INDUSTRY INNIGERIA'SFOURTH REPUBLIC

The newspaper industry haswitnessed tremendousimprovement initsownership since
the beginning of thefourth republicin Nigeria. A closeanalysisof the performance of the
industry showsthat the mediaenvironment isquite different from what was preferred
many yearsago. People havetimeto read thenewsaswell ashaveaccesstoitin severa
dozensof daily, weekly or monthly newspapers. They equally access such newsingtantly
eventhroughinternet services. Thisissomething that wasnot availableintheformer republic
when news dissemination and distribution were done at avery slow pace based onthe
technology availablethat time. By controlling labour, the newspaper entrepreneur decides
on what goes out of the media house. He sets his codes and sometimes ignores the
professional ethicsof journalism. These set codesfavour him and hisbusiness concern,
thus, themediaenvironment in Nigeriatoday presents challengesto both the entrepreneur
inparticular and theindustry in genera. Apart from informing the peopl e, the newspaper
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industry bringsentertainment into play. The newspaper entrepreneursfigure out what the
consumersof the newspaper want and giveit to them. Before now, newspapersfunctioned
asjournasof record and opinion. M ost newspapers cameinto existence asaresult of the
need by political groupsto propagate their views. Some were published for political
empowerment of their owners, and folded up at therealization of their objectives. The
fourth republic Nigeriarecorded immense progressin the ownership of newspaper industry.
The State as controller of most resourcestakesfirst stand in the entrepreneuria stage.
Next isthe private entrepreneur and “followed closely by partnership either privately or
jointly by government and privateindividuals. Employee - Employer ownership equally
thrivesinthefourth republic. State controlled entrepreneur invariably worksfor the State,
project the image of the State. In fact, the State decides what it publishes. Whether
established, owned or managed by the State, privateindividualsor government private
partnership, thefactissomeclamto bedaily journas, but most of them arenot publishing
daily. Ekwelie, (2003) seesthesegroupsof newspapersasmegaphonesof thegovernment.

ENTREPRENEURIAL STRATEGIESFOR PROMOTINGTHE

NEWSPAPER INDUSTRY IN NIGERIA
Private entrepreneursareindividua ownersand such ownershave absol ute control of the
newspaper. For the employee - employer owners, it is equally regarded as in-house
ownership because the owners are the workers. Owners give total dedication and
commitment to duty. Between 1999 and today, there has been aboom in the newspaper
industry as new entreats stormed the stage with new innovationsand contributions, older
publications came up with new titlesfor midweek editionsand weekends editions. Here
aresome of the entrepreneuria strategiesthe newspaper entrepreneur may adopt in order
tostay inbusiness.

Branding: Some publicationshave branded their newsto suit their purpose. Thesebrands
includenewson economy and commercids, commerce, entertainment, environment, politics,
religion, scienceand technol ogy, socid welfare and sports. These hel p the entrepreneur to
determinewhat type of newsto produce, at what particular time and which particular
group of people. Unlike previoudy, when newswere not branded in most newspapers.

Publication on the World Wide Web or International Networking: According to
Udoaka(1998), apart from newsbranding, theforth republic newspapersnot only present
newson pagesof newspaper but a so hook it to theinternet thereby making it possiblefor
the newspaper to be accessed from anywherein theworld through online services. These
areinnovationsby the entrepreneurs.

Fairness, Objectivity and Balanced Reporting: In order to devel op, build and maintain
loya audience, most entrepreneurshbuild their publicationsaround fairness, objectivity and
bal anced reporting.

Accuracy and Adeguacy in Reporting: Imbibing the spirit of accuracy and adequacy
in facts, truth and in handling issues is an indispensable entrepreneurial strategy a
newspaper entrepreneur should possess. Thesehelpindrawing and maintaining theloyaty
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of consumers (readers). Thus, it isseen that most newspapers nowadaystendsto have
brand loyalty and preference, asmost readerswill want to read aparticul ar newspaper
hencemaintainingloyalty.

Adequate use of Advertisement: Another indispensable strategy is the use of
advertisement. Present day entrepreneur hasdonemuchinthisarea. Akpan (1993) believes
that the media (newspaper) sell promise, prospect and proof of the attention obtained
fromthe consumersto advertisements. With fundsprovided by advertisers, theentrepreneurs
areabletofund their publicationsand maketheir newspapersto become successful business.
The entrepreneur present effective advertisement in order to create consumer audience
for the product advertised.

Adequate Circulation Scheme: Entrepreneurs should equally takeinto consideration
theareaof circulation of their newspapers. Thehigher thecirculation figure, the better the
incometo the organization. Therefore, the Fourth Republic entrepreneursencourage vast
circulation by opening up officesalmost in the entire State capitalsin the country. This
helpsto increase the circulation and sales of their newspapers. With good vehicles,
sometimeswith air trangport system, the newspapersaredistributed very fast asagainst
the previous system in which newspaper meant for today wereread the next day.

Good Production Quality: Intheareaof production, most entrepreneurs make use of
captivating banner headlinesand al o set agreater part or theentire newspaper in colours.
Most newspapers now no longer have black and white in its pages but are set in full
colourswith good picturequdities. Theseequally draw not only thereaders attention, but
the urgeto buy and read such newspapers. Some entrepreneurs adopt magazine format
by casting only headlineson thefront pageswiththestoriesin theinsde pages. Still inthe
areasof production, most Fourth Republic newspapersown their printing presses. This
makesit faster and easier to print the newspaper and ontime.

Special Project: Thenewspaper entrepreneur in the present republic introduces special
projectsinto newspaper production. Thisspecia project includes supplement inwhich
newsand issuesabout aparticular thing isdone and included freein the newspaper. For
example, asupplement on Niger DeltaDevel opment Commission (NDDC) andit projects
inthedifferent States of thefederation can beincluded in the Guardian Newspaper for the
readersat no extracost, (Wilson, 1997). Thisisequally aninnovation by the entrepreneur
towin patronage.

Employment Creation: Intermsof employment, the entrepreneurs nowadaysact asa
boost to the Nigeriaeconomy. It has provided employment to Nigerians. Think of thevast
number of news correspondents employed by the newspapers and posted everywhere
around theworld. With these, theworld hasbecomeagloba village such that what happens
in Lagos could be read by somebody in Uyo within the same period that such thing
happened. Intermsof funding, the new erawitnessed atransformation fromthetraditiona
method of loca fundingto aninternationa concern. Here, the State doesnot only provide
thefundsbut such fundsareequdly provided by individuas, banksand evenrich countries
through multinationa co-operétives.
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CONCLUSIONAND RECOMMENDATIONS

In the past, when ownership of a newspaper outfit was the exclusive reserve of
governments, it wasaninalienableright of thevariousgovernmentsin Nigeriato operate
and own newspaper firms. Sincethe policy then wasfor the government to useits papers
to propagateitsprogrammes, therewasvery littleattention givento the private sector. The
governmentsdid not permit pressfreedom, but theforth republic hasemerged asanera
where newspaper ownership has metamorphosed to include private owners. Today, the
entrepreneur, beit governmentsor privateindividuashave provided alevelled play ground
where a balance is maintained between press freedom and censorship. Arrests and
detentions of mediapractitionersareat alower level dueto the strategiesadopted inthe
industry by the stakeholders. With democracy in place, forth republic newspapershave
witnessed tremendous changesin al aspectsof theindustry.

Therefore, with these devel opments, the entrepreneurs need to go beyond making
their newspapers. They should ensurethat their newspapers contribute meaningfully to
making democracy in Nigeriapopular politically, economically, socialy and culturaly.
Economy wise, the entrepreneur should ensure adequate and critical assessment of the
economy and state of living. The entrepreneur should consciencetizeitself and therest of
the people. Theforth republic haswitnessed what some peoplemay term asproliferation
of newspapersin Nigeria But, in spite of these, the country still needsmore publications
asthe country isassessed intermsof sex age, educational level, economic status, cultural
and religious background, interest and values. Most entrepreneurs at the moment are
offering mass circulated and not quality newspapers. Hence, focus by the owners of
newspaper firmsshouldincludeareas|ike gardening, motoring, holidaying among others
ontheir publications. The newspaper entrepreneursshould awaysconduct feasibility sudies
on the newspapers project to ascertain the cost, viability (economic and technical) and
resourcesneeded (human and materid) to executethe venture. Inaddition, theentrepreneur
should endeavour to employ seasoned professional swhowill put their wedth of experience
to action in newsreporting, dissemination and coverage. Thesewill articulatelong-range
visonsand goalsfor the newspaper industry in Nigeria
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