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ABSTRACT

In the Nigerian construction industry, many construction projects have failed as
a result of unethical professional practices on the part of the construction
professional s whom management responsibilities are vested on. This study, which
adopted the survey design aimed at examining the influence of unethical
professional practices on the management of construction project in north-eastern
Sates of Nigeria. Sratified random sampling technique was used to select 140
participants from Bauchi, Gombe and Yobe Sates. Sructured questionnaire was
designed and administered on construction professionals (Architects, Quantity
Surveyors, Builders and Civil Engineers). Chi-square statistical tool was used
to test the hypothesisformulated for the study. Major findingsreveal ed the absence
of punishment for corruption; loss of money dueto changein gover nment; lack of
continuity in government programmes, availability of loop holes in project
monitoring; among others are some of the unethical professional practiceswhich
have serious influence on construction project management in Nigeria.
Government should therefore stop paying lip services to the fight against
corruption. Professionals, Contractors and Civil servants also should exhibit
the hallmark of professional excellence through adherence to ethics, values,
competence and integrity.

Keywords: Professional ethics, Construction Industry, Construction project
management.

INTRODUCTION
Thediscuss on on businessand ethicsisvery important in Nigeriathan many other countries
because of instancesof unethica practices. Itiswiddly discussed inthemediathat thereis
corruptioninall sectorsof the Nigerian economy. Inthe bank, cashier hasto be bribed by
acustomer beforehe/sheispaid. For afileclerk to properly treat aperson’sfile, hemust
be bribed. Doctorsin public hospital s take bribe from patients before they are given
treatment. InNigeria, an unborn baby can possessadriver'slicense provided the parents
areready to bribethe relevant government agency. In government, the demand for 10%
kick back of the contract sum hasbecomeaculture. Businessmen arenot left out inthe
corrupt practices. Executivesare known to have made some decisionsin order to benefit
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themrather than to optimisegovernment or enterpriseinterest (Nwachukwu, 1988). These
areunethical practices, which affect the general well being of anation, anindication of the
total loss of values, norms and moralsthat form the foundations of asociety. Eventhe
professiondswho aretrained and thereforeexpected toexhibit ahighlevel of professonaism
arenot exempted from thismoral decadence (Payne, Chelson and Reavill, 1999). Emily
(1986) ascited in Mu’ azu (2002) sees professionalism asaset of behaviours, and for the
construction professional these include competence, delivery of valuable services,
consultancy, honesty and fairness. Hefurther statesthat to practiseasaprofessiona, one
hasto beregistered and abide by the code of ethicsof the profession. Many scholarshave
defined ethicsasit appliesto their field of endeavour. Hornby (2001) definesethicsas
partia principlesthat control or influence aperson'sbehaviour, and professiond ethics, as
asystemof moral principlesor rulesof behaviour which definesoccupation mord. Thisis
inlinewith thedefinition of professiona ethicsby RICS (2001), that giving of one'sbest
to ensurethat clientsinterest are properly cared for, whilewider publicinterestisalso
properly recognised and protected. These professional codes of ethicsmay be seento
serveaschecksontheactivitiesof theindividual membersof aprofession. However, they
also servein protecting the membersfrom liability for negligence, and theinterest of the
clientspublicat large. Iro (2006) admitted that theliability for professona negligenceison
theincrease bothin number and magnitude of claims.

The enforcement of codes of ethicsby professional bodieswill goalongway in
reducing these undesirable practicesin Nigeria. According to RICS (2001), business
practices have changed, as clients expectations have also changed. Asaresullt, ethical
issues have been pushed to thefront of political and businessthinking. Industry isalso
finding that public opinionismuch better informed and that problemsfaced by businesses
today cannot awayshberesolved by legidation and experience. Therefore, many professiond
ingtitutionsare providing guidance on ethicsfor their members. Businessesarealso more
willing now to set out publicly their ethical standards. In Nigeria, the PG Report (2003)
revealsthat all professionals havetheir codesto guidethe practice and integrity of the
profession. According to Andawei and Nyenka (2001), the construction industry isthe
largest employer of labour next to thethreetiersof government in the country.

Mu'azu (2002) reportsthat construction isone of the most important activitiesof
any economy and alarge proportion of the country’sresourcesare usually used inthe
construction and maintenance of building. The construction sector in Nigeriaaccountsfor
3-8% of the Gross Domestic Product (GDP), about 5% of the labour force, 40-70% of
the grossfixed capital formation and about 12% of industrial sector production (Omole,
2000). Thisenormous amount of wealth ismanaged or generated by the construction
industry through thevarious contributionsof itsprofessiona members. Thisresponsibility
canonly beachieved by the congtructionindustry if the profess onal swho contributeto the
running of theindustry are committed to their professional ethics. Accordingto Okpaa
(2002), acritica industry likethe constructionsindustry absorbsdisinvestmentsresulting
from excessive bribery and corruption which characterized the Nigerian leadership since
theend of thecivil war. According to Ogbonna, Ameh and Agbo (2003) ethical conviction
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gives professional practice meaning and direction. The construction industry whichis
adjudged to bean industry that co-ordinate various endeavours of Professionalsinthe
construction sector depends on teamwork, trust, commitment, and competencefor the
successful accomplishmentsof itsresponsbilities. However, thishasbeen serioudy affected
by corruption, which eventualy underminesthe advantagesof tesmwork, trust, commitment
and competence. Corruption has become the most traded and lucrative commodity in
Nigeriaand has given the nation anegativeimpact both at home and abroad (Adetol a,
2001). Inthe areaof procurements, Tite (2002) observesthat the greatest cul prit of
procurement perversionin Nigeriaisthe construction industry sub-sector. TheNigerian
elitehavefound inthe construction industry aconvenient conduit for capita flight.

According to Jambol and Yusufu (2004), the indigenous construction companies
have been saddle with the problem of contract mal practices, abandonment of projects
and collapse of structures. In addition, Mshelbwala (2005) submitsthat the Nigerian
congtructionindustry is characterized by arange of problemswhichincludeshigh cost of
procurement, sub-standard products, and proj ect collapse/abandonment. The problems
are largely attributed to lack of adherence to processes and procedures involve in
procurement system. Thisishorribly against professond ethics. Itisan unethical practice.
Corruptionintheconstructionindustry procurement system encouragesthe non-adherence
to due processes and procedures. According to Adeyemo (1990), corruptionisamajor
problem of nationa developmentinNigeria. Atevery leve, thepracticeisprevaent; polity,
administration aswell asthelower and upper levelsof bureaucracy. Corrupt practices
occur innearly dl ministries, departmentsand agencies. The practicesare morewidespread
with each passing day. Thesituationin Nigeria, according to Nwachukwu (1988), isworse
than many other countries. PG (2003) reportsthat professional ethics have been caught
intherat-raceto get rich quick. Theugly face of corruption in the construction industry
had resulted to the violation of procurement proceduresand professiona codesof ethics
of the various professions. The revisiting of the due process by the Obasanjo led
administrationisan evidence of the severity of theresentful practice.

Professional Ethicsin the Construction Industry

Fabarebo (2004) opinesthat ethicsare the science of moral valuesand duties. Asamoral

principle, ethicsdefinesthe standard of behaviour and normswith which the conducts of

man should conform. In the opinion of Omoregbe (1979), ethicsare guides of human
conductsin directing what should be done and what should be avoided. According to
Olayinka(1997) ascitedin Iro (2006), thereisno universal code of ethicsacceptableto
all societies. To Oyalade (1982) every society determinesitsown codes of conduct based
onitsown unique experience and peculiarity. Thisisaso truewith codesof ethicsguiding
the practices of various professions. Payne, Chelson and Reavill (1999) have opined that
ethica behaviour in businessdefineslegal behaviour and collection of mora principlesor
set of valuesdedling with what isright or wrong, good or bad. Theimportanceof ethicsin
busi ness cannot be under estimated, for the consequences of corporate activity havea
great impact onlive. According to Bailey (2002), every profession hasits own code of
ethicswhich seeksto protect its members and moderate the rel ationship between the
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membersthemselves; thisextendsto the clientsaswell. According to Omol e (2000),
gpart from skills, experienceand standards, servicequality and ethicsarethetruehalmark
of any profession. All professiona membershavemoral duty dealing with clientsand their
affairsand to exercisetheutmost honesty andintegrity inal their dealings (Kawu, 1998).
A professional should not have conflict of interest; perform hisdutieswith honesty and
integrity; work competently and diligently; adopt persona and professiona standard which
enhance his professional standard (Nwachukwu, 1999; RICS, 2001 and PMI, 2006).
Congtruction Project management isthe overall planning, coordinating and monitoring of
construction projectsfrom inception to compl etion (Stoner and Wanket, 1986; Eigege,
2005). Thetota projectsdevelopmental cyclenormally consistsof several interesting
phases requiring adiverse range of specialised inputs (Andawei and Nyenka, 2001).
Project management involvethe co-ordination of other professiond actionswithinaproject
(Iro, 2006). It can beinferred that project management isateamwork involving arange of
professionalsthat havetheir ownindividual professional codesof conduct or ethics. The
direction and implementation of each stage of the construction processisoverseen and
managed by professionals. Each of these disciplines operates under an existing ethical
code and they operate based on their own professional ethical codes (Uff, 2003). This
study seeksto examinetheinfluenceof unetica professiona epracticeson themanagement
of construction projectsin north-eastern part of Nigeria. To achievethisobjective, a
comprehensiveresearch proposition wasformulated in the null form to guide the study.
Thus, unethica professond practiceshavenoinfluenceon congtruction project management
inNigeria
METHOD

The study usesdescriptive survey method. Structured questionnairewastheinstrument for
datacollation. Thequestionairewasadministered to construction profess ona s (Architects,
Quantity Surveyors, Buildersand Civil Engineers). 140 copiesof the questionnairewere
distributed randomly in three stratified samplelocationsin the north-eastern States of
Nigeria(Bauchi, 60, Gombe, 40 and Yobe, 40). Bauchi State hasthe highest number of
the sample sizebecause of the high concentration of construction activitiesand Professonds
inthe State. Out of the 140 copiesof questionnaireadministered, 76 were correctly filled
and returned for analysis. According to Moser and Kalton (1971), theresult of asurvey
could be consdered asbiased and of little valueif the response waslower than 30-40%,
theresponseratefor the research is54.30% which indicate an unbiased and higher value
of survey. Theresultswereandysed using Kendall's coefficient of concordanceto establish
thelevel of importance of samplefactorsand rank them according to their importance
index. Thefactor with the highest value of importance index rating becomesthe most
severe. Thechi-square statisticswas used at 5% level of significanceto test theresearch
proposition formulated for the study.

RESULTSAND DISCUSSION

Thestudy observed that absence of punishment for corruptionisthemgor causeof unethica
practices with a percentage rank of 89%, followed by loss of contract money dueto
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changein government with apercentagerank of 64%. Thethird being lack of continuity in
government programmeswith apercentagerank of 58.25%, then availability of loopholes
in project monitoring , 55.50% and collusion by contractorswasranked asone of the
major problemsfacing thecountry. Thesixth ranked isoccupied by jobinsecurity 33.75%,
thefear of losing ajob and not getting another makes many to try driving the maximum
benefit out of their present jobs, whether legally asillegally. Theeight ontherank tableis
"lack of loyalty to government” with apercentage rank of 12.50%, and "fear of status
rel egation after retirement ranked theleast, which meansitisaninsignificant cause of un-
ethical practicein construction project management. Thecomputed chi-squareis23.92,
thechi-squarecriticd vaue, is19.675. Hence, thenull hypothesisthat unethica professiona
practiceshave noinfluence on construction project management isrejected. Therefore,
unethical professional practices haveinfluence on construction project management in
Nigeria

Tablel: Professionals combined rank agreement on causesof unethical practicesinthe
Nigerian condructionindustry
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Job Insecurity. 7 5 75 3 22.5 2.50 3375 6
Fear of status relegation after retirement. 8 8 75 8 31.5 3.50 0.00 9
Relatively low income compared to needs. 6 7 6 6 25 2.78 21.00 7
Lack of loyalty to government. 9 9 9 9 36 4 12.50 8
Absence of punishment of corruption. 1 1 1 1 4 0.44 89.00 1
Loss of contract money due to change in government. 2 2 2 7 13 1.44 64.00 2
Lack of continuity in government programmes. 4 4 3 4 15 1.67 58.25 3
Availability of loop holes in project monitoring. 4 3 4 5 16 1.78 55.50 4
Collusion between officials and contractors 4 6 5 2 17 1.89 5275 5
Note: RAF = Rank agreement factor. PRAF = Percentage Rank agreement factor.

Source: Survey, 2008

CONCLUDING REMARKS

Ninefactorswereidentified to have caused unethical behavioursand twelvecommonun-
ethical practicesinherent in construction project management. Thesefactorsincludes:
Absence of punishments for corruption; abuse of procedure etc. Therefore, the
professionasshould hold to their professional ethicsto minimizetheadverseinfluenceon
unethica practicesin themanagement of project inthe construction industry. Government
should stop paying lip service on thefight against corruption. It should be patriotic and
committed to uphol ding the requirement of the country's constitution. Professionals,
Contractorsand Civil servantsshould exhibit thehalmark of professiona excdlencethrough
adherenceto ethics, values, competence and integrity.
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