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ABSTRACT

This review focused on strategic planning as a tool for managing Nigeria's
tertiary education for national economic development. The sole aim of this study
wasto highlight the major or basic challenges of managing tertiary education in
Nigeria. Education in this study was considered as a process that assists in the
provision of suitable skills, training for economic, social, cultural and political
responsibility. Srategic planning was viewed as the overall planning that
facilitates the good management of a process that has a long term effect. The
challenges of funding, institutional unrest and staffing wer e identified as some of
the factors hindering the growth of Nigeria's tertiary education. It was hence
recommended that tertiary education should be properly and adequately funded
by both the government and the private sector in order to enhanceit productivity
in terms of the quality of skilled labour release into the Nigerian economy.
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INTRODUCTION

Education consists of an organized activity which promotes|earning situation. Education
has been described asthefoundation of every society and abasic tool for individual and
nationd life. Itisalife ong processand perhapsaningrument of change, apotent equaization
of lifechances (Odiba, 2007). Education, smply put isaprocessof learning that assstsin
theprovision of suitableskills, training the youth for economic, socid, cultura and politica
responsi bility, transmission and devel opment of social, economic and cultural structure
from generation to generation. Education certainly isthereason for affluenceandinfluence,
enhancing the basisfor knowledge and expertise. According to Odiba (2004), education
isacompanion which no misfortune can depress, no crime can destroy, no enemy can
aienate and no despotism canendave.

Tertiary education, according to Odiba(2011) refersto al institutions offering
post-secondary certificate, diplomaand degree programmes. Theactivitieswithinthese
indtitutionsgravitatearound teeching, learning, research and community service. According
to the Federal Republic of Nigeria(FRN, 2004), tertiary educationisthe education given
after secondary educationin Universities, collegesof Education, Polytechnics, Monotechnics
including thoseindtitutionsoffering correspondence courses. Tertiary educationin Nigeria,
according to FRN (2004) hasthefollowing goals:

I. Contributeto nationd development through highleve relevant man power training.

. Develop andincul cate proper valuesfor thesurvival of individual and society.

i Developtheintellectua capability of individua sto understand and appreciatetheir
local and external environmen.
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V. Acquireboth physical and intellectual skillswhichwill enableindividuasto be
self-reliant and useful membersof the society.

V. Promote and encourage scholarship and community service.
Vi. Forgeand cement nationa unity.
Vil. Promote national andinternationa understanding and interaction.

Thetertiary ingtitutions are expected to go through the following pathsfor the
realization of theaforestated goals:
Teaching.
Research and devel opment.
Virilestaff development programmes.
Generation and dissemination of knowledge.
A variety of modesof programmesincluding full-time, part-time, block release,
day-rel ease, sandwich among others.
Accessto training funds such asthose provided by the Industrial Training Fund.
Students Industrial Work Experience Scheme (SIWES).
Maintenance of minimum educationa standardsthrough appropriate agencies.
I nter-ingtitutional cooperation.
Dedicated servicesto the community through extramural and extension services.
Itisbelieved that the actualization of the goalsof tertiary education through the
above pathswould other thingsbeing equa bring about national economic development.
Development isaform of enacted changethat isplanned and isintended to bring about
sgnificant changesinhow aninditutionismanaged. Norris(2001) poststhat unlikecoercive
change, whichisunplanned and takes place through natural course of events, devel opment
isintentionally planned to ater organizational structuresand relationships. It canalsobe
takento mean aprocessfor cresting and maintaining awork environment inwhich everyone
can bedeveloped and alowed to contributefully to thelifeof the nation and itsobjectives.
Nationa devel opment thereforeimpliesachangein all the sectorsof theeconomy asa
result of environmenta influences, economic, legal, demographic or technological forces.
Conceptualistic planning isproneto ambiguities. Planning connotesto device, to
scheme, contrive something to be dove, or to project arrangement in advance of action
(Okeke, 1989). Again planning according to Okwori (2011) isarational and intelligent
processof preparing or arranging aset of decisionsfor futureactionsdirected at achieving
goa sand objectivesby thebest meanspossible. Planning our tertiary education for nationa
development thereforewill involvetheapplication of rationd methods, sysematicanalyss
through the process of educational development with the aim of making education more
effectiveand efficient in termsof responding to the needs of thestudentsand the society as
awhole. Thetypeof planning required should be strategic planning. Therefore, thisstudy
primarily focused on strategic planning asatool for managing Nigeriastertiary education
for nationa economic development.

®ao o

Strategic Planning as a Tool for National Economic Development
A strategy definesan overall approach, method and plan. Thusstrategic planningisthe
overall planning that facilitates the good management of aprocess. Strategic planning of
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education for national devel opment isbeyond routine activitiesin education. It entails

providing abig picture of themissionand vision of educationa policiesand programmes.

According to Shapiro (2001) strategic planning enables one to answer thefollowing

questions:

I. Who areweasanation?

i. What capacity do we have/what can we do asanation?

. Wheat problemsareweaddressing?

\VA What difference do wewant to make?

V. Which critica issuesmust werespond to?

Vi. Where should we all ocate our resources? Or what should be our priority?
Itisimportant to notethat Strategic planning hasfour mgor principlesor components.

Theseare:

a) Planning for astrategic planning process.
b) Covering thebackground.
C) Strategicframework.

d) Interna implications.
Thediscussionson the above componentsshall dove-tail theviewsof Shapiro (2001).

Strategic planning process: Itisimportant to spend quality timein planning for the
strategic processin all the sectors of the economy and that of education specificaly, with
specid attention totertiary education. A medium term planisneeded for acomprehensive
plan effort of our tertiary education. The major ingredients of planning for astrategic
planning processincludetiming, human resourcesto beinvolved, theinput, preparatory
work and planning the agendaor process.

Covering thebackground: Odiba (2007) opinesthat present realitiesarerooted inthe

past. Thusfor sirategic planning of our tertiary education to have meaning, theremust bea

clearly defined background to the devel opment of our educationad system. Thebackground

datarequiredincludethefollowing steps;

STEP 1: Input - discussion.

STEP 2: Clarification of problemanalyss.

STEP 3: Review of programmesand the organi zation asfunctioning system.

STEP 4: Clarifying the planning parameters.

STEP5: Identifying critical issuesthat must be addressed during the strategic planning
Process.

STEP6: Synthesising.

Defining the strategic framework: Providing a concise definition of the strategic
framework alowsfor abetter understanding of how theentireeducationd project functions.
The strategic framework according to Shapiro (2001) includes:

a) A clearly stated vision.

b) Clearly articulated values.

C) A misson, articulatedin amission statement.

d) Theoverall goa of the project.
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e Theimmediate objective of the project.
f) Thekey result areas on which the project intendsto focus.

The interesting fact about defining the strategic framework is that all the
aforementioned e ementsneedto bein dignment. Theaboveviewscan bediagrammatically
presented as.

VALUES H VISION MISSION

OVERALL GOAL
PROBLEMS IMMEDIATE OBJECTIVE
IDENTIFICATION I
KEY RESULT AREAS

ACTION PLANNING H INTERNAL IMPLICATIONS

Fig. 1. Strategic planning framework
Source: Adapted from Shapiro (2001) Strategic planning toolkit civicus.

I nternal implications: A strategic plan put in placewill certainly put the policy makers
and or thegovernment inapositionto performthefollowing: (@) structure the entire
system appropriately and (b) change management. This structure may permit both
hierarchical and team eements. Thebottom lineisthat al the organizationa participants
areinvolvedinactuaizing thegod. Infact al the agenciesand parastatal sresponsiblefor
doing onething or the other areinterested in the success of the programme. On the other
hand, changeistheonly constant agentinall worksof life. The entire system changing
either intermsof thework doneor intheinternal structuring of thework. Change should
be effectively managed by thoseinvolved in the system. Shapiro (2001) contended that
when changeisneeded, thefollowing steps should befollowed:

Ensurethe changeisunderstood and why it isnecessary.

Respond to people'sideasand feelings.

Develop aplanned process of change.

Implement change.

Consult, support, and give feedback during the change process.
Acknowledgeand celebrate successful change.

S0P Q0 o
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CHALLENGES OF MANAGING TERTIARY EDUCATION IN NIGERIA

Managing tertiary educationin Nigeriaisconfronted by agamut of challenges, whichif not
properly handled would destroy the goal of using the samefor national devel opment.
Someof thesechallengesincludethefollowing:
I nadequate funding: In adequate funding has been along standing cancer that has
egten up the entire education system. Education has suffered ininadequate funding since
independence. Basicdly, the current funding of educationa indtitutionsisnot commensuraie
withthelevel of expansionthe educational sector deserves. Odiba(2004) contendsthat
the under-funding status of our educationd ingtitutionshasmanifested itself in poor State of
infrastructurefacilitiesand materia sfor teaching andlearning. Infact, thebudgetary dlocation
to the educational sector in Nigeriaisbe ow the 26% recommended by UNESCO. Poor
funding hasgrosdy resultedin:

a) Having an army or poorly educated school teachers and graduatesin varied
disciplines.

b) Most lecturersintertiary indtitutionsfeding thereisnothing dignifying and satisfying
without money. Thedignity and envy of theivory tower have been thrown to the
dogs. Examination mal practicein sophisticated mannersiswide spread in the
nation'stertiary education programmes.

C) Deteriorating facilities, antiquated equipment, battered classroom floors, cracked
walls, leaking roofsand windowswith wiregauzein placeof glass.

I nstitutional unrest: Tertiary institutionsin Nigeriaareregular customersto violence;

our educational systemisconstantly abride of uncertainty and instability. Thecommon
violencein schoolsare cults, examination ma practiceand indecent dressing. Printed media
arereplete with cases of students' violence, for instance, the 1965/66 violencein the
University of Lagosover the appointment of the Vice Chancellor. The 1971 students
unrest inthe Univergity of 1badan over what the studentstagged "L ukewarm attitude of the
University authorities' (Odiba, 2012). Again, Youtya(2009) contendsthat in 1998, there
wasanationwide student's unrest caused by two Principa reasons, one of whichwasthe
abolition of Federal Government Scholarship and the other wasincreasein tuitionfee.

Secret cult activitiesand indecent dressing pose serious danger to attai ning educational

qudity inNigeria. Oneisindonor, if thereexist any tertiary ingtitutionin Nigeriathat has
not witnessed academic disruption by cult activities.

Saffing: No education system can rise abovethe quality of itsteachers, asthe standard

of our teachersinvariably affectsthe performance of thelearners. According to FRN

(2009) tertiary educationin Nigeriaisfaced with thefollowing staff challenges:

1 Academic staff shortagesacrossboard.

2. Shortage of very senior lecturersintertiary ingtitutions. For instance over 60% of
academic gaff intheNigeriaUniversity Sysem (NUS) isinthecategory of lecturer
1 and below and lessthan 40% of academic staff in Polytechnics have higher
degrees.
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CONCLUSION
Theredlization of set goasisthedesireof any given organization. Goal attainment requires
planning and one of the portable and concise methods of managing tertiary education for
nationa development isstrategic planning. If thestrategic planning isproperly funded our
tertiary education will improvetremendoudy. The hands of both thegovernment and the
private sector should beinvolved in thefunding process of thetertiary education. Itis
thereforerecommended that Tertiary Educationin Nigeriashoul d be properly and adequately
funded. Since Government a one cannot adequatdly fund our tertiary indtitutions, theprivate
sector should asamatter of priority increase her contributionto the Tertiary Education
Trust fund. TheAlumni association of the varioustertiary institutions should finance
infrastructurefacilitiesand equipment. Tertiary education managers shouldimprovetheir
internally generated revenue through the consultancy servicesof their variousingtitutions.
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