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ABSTRACT

This study, Democracy and Good Governance in Nigeria: Challenges
and Prospects is a descriptive analysis that has relied on the use of
secondary data as its source of information. The basic purpose of this
study is to x-ray the relationship between good governance and
democracy and to identify those factors that militate against good
governance in Nigeria. The study highlights that after the return of civil
rule in 1999, democracy has not achieved good governance in Nigeria.
The country is beset with excessive corruption, acute unemployment,
poverty, ethno-religious conflicts and lack of infrastructural facilities.
Based on the above, it is concluded that the present democratic process
in Nigeria is yet to produce good governance.
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INTRODUCTION

Democracy isregarded asthe most appropriateform of government inthemodern
times. In every society what mattersisnot which political systemisthe best but
whether the society isdemocratic or not. That iswhy somescholarshave established
anexus between democracy and good governance. These scholarsbelievethat the
development challengesin African countriesand Nigeriain particular aredueto
absence of democracy. Nigeriahas been grappling with governance crisissince
independence. Thishasadversdly affected economic and socia transformation of
the country. Some of the reasonsattributed to crisisin governance are absence of
democracy and prolonged military rulein Nigeria Yearsof despotic and debilitating
military rulerendered the country vulnerableto arbitrary and often poor governance,
lack of trangparency and accountability, |awlessness, underdevel opment, economic
ingtability and humanrightsviolationsof savere magnitude (Igbokwe, 2012).

Nigeriaobtained her independence from Britain in 1960 and practiced
parliamentary system of government up to 1966 whenit wasinterrupted by military
coup. Nigeriawasunder military rulefrom 1966 to 1979, when the country returned
tocivil ruleand embraced presidentia system of government whichwasalso cut
short by military coup in 1983. Thisled to another tortuous period of military rule
until May, 1999 when the country returned to civil ruleand maintainspresidential
system of government (Gani, 2005). Theimplication of thisisthat themilitary has
ruled Nigeriafor almost 30 yearsout of the 52 years of her independence. When
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the country cameout of her 15 yearsof uninterrupted military dictatorships, there
were high anticipation that democracy would engender good governancewhich
would eventually resultsin rapid economic growth, improvementsin the standard
of livingandrestorepolitica stability. Itisasad commentary that return of democretic
governancein Nigeriahasnot yiel ded expected results. Therehave beenincreased
ethno-rdigiousand politica conflictswhichresultintheemergenceor ethnicmilitias,
political assassi nation, kidnapping, acute unemployment, abject poverty and poor
infrastructura facilitieswhich have posed aseriousthresat to nationa security.

Onah (2006) rightly observesthat al development visionsand programmes
fail in Nigeriabecause of poor handling by corrupt and poor hungry politicians/
bureaucratsleading to growing poverty symptoms, including eectora frauds, untrue
andinefficient representatives, violence, religiouscrisis, crissinMiddle Belt and
Niger Deltaregions, hostage taking, cultism, food insecurity, low agricultural
production, illiteracy (that al so weakensdemocracy), crime, high mortality and
morbidity rates, prostitution and poor health and national image, low GDP and
GNP, and high unemployment rate.

Corruptionisacommon phenomenon at al levelsof government which has
crippledinfrastructural facilities such as safe drinking water, good roads, steady
power supply and basi ¢ health and educational services. Good governance cannot
be achieved where corruptionispervasive and persstent. Ascorruptionisprevaent
sincethereturn of democracy in 1999, good governanceisabused by self seeking
political leadersand senior bureaucrats. Therefore, themainthrust of thiswork is
to review relationship between good governance and democracy in Nigeria. It also
attemptsto highlight some challengesthat militate against good governanceina
nascent democracy and device appropriate strategiesto addressthem.

Democracy and Good Gover nance

According to Sharmaand Sadana (2011), good governanceisalong dynamic
concept encompassing fast changing political, social and economic milieu aong
withinternational environment and conditionsfor operational governance. The
objective of good governanceisto transformthe socia, economic and political life
of the peoplewithin parliamentary democracy. The basi ctenetsof good governance
areruleof law, accountability, trangparency, respons veness, inclusivenessand equity.
Ogundiya (2010) observesthat good governance“ meansaccountability inal its
ramifications. It a'so meanstheruleof law and unfettered judiciary; that isfreedom
of expression and choice in political association. Good governance means
transparency, equity and honesty in public office. In the Nigerian context, good
governancecdlsfor congtitutional rule and atruefederal system. Inthe opinion of
Moulaye (2006), thereisashift in the concept which now passesfor astructuring
generic term, encompassing not only how state institutions and structures are
managed but al so process of decision-making and policy formulation, the capacity
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to executethese policies, resource all ocation, information flow and efficiency of
officials. Good governance is a balanced governance, having harmonious
interrel ationship between the government, private sector, NGOs and cooperatives.
Theinterface between private sector and government will beinstrumenta insharing
theresponsibility of governance and protecting interest of the people (Igbokwe,
2012). Therefore, good governanceisthe ability of the Stateto achieveitsdesired
objectivesin termsof equity, justice, protection of life and property, increased
participation, observance of ruleof law andimprovement in the standard of living
of the masses. Governance is assumed to be bad when it does not take
aforementioned into consideration.

Democracy isbased on someform of participation and/or representation.
Itisassumed that in ademocratic political system, government derives|egitimacy
fromthe people. Government a so exercisesauthority withinaframework of body
of supreme laws called constitution (Jega, 2007). The concept of democracy
includes: justice, equality, freedom and liberty, rule of law, accountability,
constitutionalism, openness and transparence. Abraham Lincolnrightly defined
demoacracy asgovernment of the people by the peopleand for the people (Igbokwe,
2012).

Challengesof Democracy and Good Governancein Nigeria

Democracy has emerged as the best accepted form of government in the
contemporary world. It isrecogni zed asthe most appropriate mechanism through
whichany society should begoverned. Thus, theoretically, scholarsand internationa
financid indtitutionsliketheWorld Bank have established aninextricableconnection
between democracy and good governance (Ogundiya, 2010). In hisconfession
beforethe United Nationsin October 1991, Thomas Pickering, the United States
Ambassador declared “the bottom line of good governanceisdemocracy itself
(Ogundiya, 2010).

Many scholarsare of the opinion that development challengesinAfrican
countriesand Nigeriain particular isdueto absence of democracy and prolonged
military rule. Itisworrisomethat after thereturn of civil rulein Nigeriasince 1999,
democracy hasnot produced good governance. In Nigeria, political nations,
ethno-religiousconflicts, insecurity, abject poverty, acuteyouth unemployment and
general economic and political decay have beenthemajor dividend of democracy
since 1999 when the country returned to democracy (Ogundiya, 2010). In recent
times, hostagetaking and destruction of livesand property by Boko Haram have
reached adangerousdimension. Thereisincreasing global redlizationthat credible
elections constitute a major factor in democracy, democratization and good
governance (Alemika, 2011). In Nigeria, € ectionshave beenridden with conflicts.
Thecampaignspreceeding e ectionsareinvariably marred by pettiness, intolerance
and violence (Jega, 2007). Reported incidences of Intra-party and inter-party
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conflictsincluding kidnapping and political assassination arevery common. The
€lectionsand their outcome have often been neither free nor fair, characterized by
theviolations of the process (both inadvertent and willful), corrupt conduct by
officials, rigging of resultsamong others (Jega, 2007). Credibleleadershipisa
viable mechanism to enhance good governancein the on-going democratic process.
Itisasad commentary that theinadequacy of theruling political classintermsof
lack of vision, competence, intellectua ability, democratic credentialsand integrity
further complicatesthe situation in the sense that el ected |eaders have become
patently incapable of addressing economic crisisand perpetua instability inthe
system (Jega, 2007).

They smply act liketheproverbia ostrich, obliviousof what ishappening
around them, and busily engaged in graft and advancement of selfish and parochia
interest (Jega, 2007). Democratic practices and good governanceflourishinan
environment where el ected and appointed government officialsaccount for their
actionsand policiestothegenerd population. They must demand regular meetings
with their elected representatives at the constituency level. In Nigerian context,
accountability isnot feasiblein democracy. Elaigwu (2005) observesthat “most
representativesin the executive and | egidl ative branches, once elected become
measters. They do not believein accountability. Somee ected officid's, oncedected,
never visited their congtituenciesuntil next election”. Based ontheir performance,
many of these elected officialsare not worthy to return to power, but because of
the power of incumbency, they forcethemsalves on the peopleagain. They did not
really account for their mandate. A serious challengeto good governanceinthe
present democratic processislack of efficient and effectivelegidative branch of
government.

According to Ogundiya(2010), thelegidativearm of government that would
have provided adequate checks on abuses of power by the executive and
recklessnessof opportunigtic politiciansisasoinefficient andineffective. Itisafact
that effectivelegid atureresultsin good governance. Nigerid slegidatureisnot only
expected to makelaws but a so prudently managethefinancial resourcesfor the
interest of the citizenry. Itisnot out of placeto statethat thelegidative branch of
government hasfailed miserably to dischargeitsfunctions. Thishasdeprived the
peoplethe benefits of good governance.

Insteed of striving to achievegood governancethrough equitabledistribution
of resources, Nigeria'slegidatureisbusy on how to amasswealth at the detriment
of the country. Another problemisthat thelegidaurein Nigeriaisbeing teleguided,
threatened and regarded as rubber stamp by the executive branch. This was
illugtratively made manifestinthestruggle of thefedera legidaurefor itsautonomy
during the leadership of Senator Chuba Okadigbo and Alhaji Ghali Na’ Abba
(Aondona, 2012). Theuseof ‘ Ghanamust go’ bagstoinfluence honorablemembers
of the 6™ National Assembly in Nigeria to change their leadership through
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impeachment by the executive branchisafore pointer to thisdemocratic deficit
(Aondona, 2012). Central to democratic praxis and good governance is
independence of thejudiciary. In Nigeria, it isbeyond doubt that the notion of
independence of thejudiciary isonethat isyet to befully imbibed by the political
leaders. Thejudiciary in Nigeriaisto alarge extent, subject to thewhimsand
capricesof theexecutivearm (Ogundiya, 2010). Thisisso becausethejudiciary is
not only financially dependent on the executive but has al so been excessively
politicized (Ogundiya, 2010).

Thenet result of theseis pervasive corruption among thejudicia officers. It
isno exaggeration that oncethejudiciary isfinancially dependent, it cannot have
adequate freedom to dispense justice without fear and favour. Credible and
conscientious mediaand media practitioners are indispensabl e for defence of
democracy and good governance. Nigerian mediahouseshave generdly contributed
to good governance and popul ar enlightenment. Nigeriahasthe most vigorous
mediainAfrica(Jega, 2007). It has been observed that Nigerian mediaisbeing
subjected to control and manipulation of thepalitical dites. Theprevailing tendency
amongd theNigerianmediaisto publish faction, which makesitincreasngly difficult
for thereader to separate factsfromfiction (Jega, 2007).

CONSEQUENCESOF BAD GOVERNANCE

Theconsequenceof bad governancein Nigeriaisenormous. It hasadversdly affected
all aspects of development. Corruption among the Nigerian leaders and top
bureaucratsisone of the consequences of unaccountablegovernancein Nigeria.
Corruption has been apervasive social phenomenon, illicit misappropriation of
privilegesand opportunitiesin public and private sectorsfor persond aggrandizement
particularly thosein position of authority issinequo-nonto Nigeria. Both military
and civilian governmentshave plundered the national treasury making theeconomy
unattractiveto bothlocal and foreign investors (Olegbenla, 2007).

Themost common of theseinclude: bribesfor budget approva by Nationa
Assembly, payment of huge sumsof money for being confirmed asministerial
nomineesby thelegidators, classical casesof embezzlement and looting of public
fundsand use of excessive money during el ection campaigns (Olegbenla, 2007).
The EFCC has revealed the names of 24 governors for corruptly enriching
themselveswith public money. The most contentious of these were the cases of
Pleateau and Bayel sa State Governors. Governor JushuaDariye between 2001
and 2005 had looted billions of nairafrom the state’ streasury (Olegbenla, 2007).
Thearrest of DiepreyeAlamieyeseigha, the Bayel sa State Governor in London
climaxed the classical cases of treasury looting by Nigerian political leaders.
Alamieyesaighagtarched away <1 millioninhisLondonhome. Thisisinadditionto
the sum of » 420,000 and »470,000 found in different accountsbelonging to him
aswell asasset worth <10 million (Olegbenl g, 2007).
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Another consequence of bad governanceisrising level of poverty. At
present, majority of Nigeriansarefinding it very difficult to makealiving and
unemployment among theyouth isrising (Iheanacho, 2012b). Out of the 130,000
graduateschurned out from Nigeria stertiary educationa ingtitutionsannually, only
13,000 (10%) of them get employment leaving 90% roaming the streets seeking
opportunitiesfor legitimatejobsor socid vices(Gyamfi, 2000). Poor infrastructurd
facilitiesareaclear evidence of bad governance. Nigeriaissaddled with epileptic
power supply, dilapidated road network and poor water supply. Therecent World
Bank report observesthat it costs moreto send goodsfrom Lagosto Maiduguri
than to send them to Europe because of bad condition of Nigerianroads. Smilarly,
Njoku (2006) opinesthat although, thereisan overdose of natural water inNigeria,
citizensgroan daily under the weight of lack of safe domestic water. The above
mentioned problemsare compounded by poor standard of education and deplorable
condition of health sector.

Ethno-religiousand communal conflicts have been aseriouschalengeto
nationa development in Nigeriasince past three decadesbut after themilitary handed
over tothecivilian adminigrationin 1999, theethno-rdigiousconflictshavetakena
dangerous proportion. A survey of ethno-religious conflicts between March 1999
and July 2012 indicatesthat the crisesareworrisome devel opment which threasten
peaceful co-existenceand jeopardizethe unity andintegrity of thecountry (Iheanacho
2012b). If ethno-religiousconflictsareworrisome, theemergenceof ArewaPeople's
Congress(APC), the Movement for theActualization of sovereign state of Biafra
(MASSOB), the OduaPeopl€ s Congress have grievousdy hampered our peaceful
co-existenceinthepolity (Iheanacho 2012b). Theactivitiesof thekidnappersand
Boko Haram have a so assumed dangerousdimensions.

Nigeriaisexperiencing afundamental crisisin governance becauseof lack
of national integration. Though the peopleof Nigeriashareacollectiveidentity as
Nigerians, they areby nomeansunitedintheir prismof Nigeria Theshared collective
identity ismerely ageographical descriptor of their location within astateinthe
international system, and does not reflect any concerned stratagem to mould a
Nigerian (Natufe, 2006). Therefore, the citizensof Nigeriaare more comfortable
identifying themsalves asAngas, Bini, Efik, Esan, Fulani, Hausa, Ibibio, Idoma,
Igbo, Ijaw, 1soko, Itsekiri, Kanuri, Nupe, Okpe, Tiv, Urhobo Yorubaand thelike.
Theseare nationsof Nigeria. They are hardly collaborative nationsbut intensely
confrontational and hostileintheir politica discourseasaresult of thefailureof the
Nigerian stateto congtruct aviablestrategy of nationa integration (Natufe, 2006).
Theabove anaysis, indicatesthat what Nigerianeeds at the present democratic
processisgood governance, which iseffective and efficient and can tacklethe
challengeswhich have grievoudy affected economic and socia transformation of
the country.

International Journal of Advanced Legal Studies and Governance, Vol. 4, No. 3, December 2013. ISSN: 2141-6710 69



CONCLUSIONAND RECOMMENDATIONS

Thisstudy examined thechalengesthat militateagaingt good governanceinNigerid's
nascent democracy and identified appropriate strategiesto addressthem. based
onthefindingsof thiswork, itisconcluded that the present democratic preocessis
yet to producegood goernancein Nigeria. What isneeded now isstrong commitment
onthe part of thegoverning classto addressthese problems. The above mentioned
suggestionswould definitely help to realize the objectives of good governancein
the on-going democratic processin Nigeria. Theimplementation of the above
suggested measureswould enable Nigeriato have good and effective governance
that can tackle the challenges that have retarded the economic and social
transformeation of the country.

Notwithstanding the above mentioned challengesmilitating against good
governance and democracy in Nigeria, it issignificant to note that these are not
insurmountable. Itisimperativefor Nigeriansasapeopleto be consciousof their
nationa problemsand endeavour to find sol utionsto these problems. Hence, the
prospectsof promoting good governancein the on-going democratic processin
Nigeriacan beenhanced if thefollowing measuresaretaken:

1. Thereisneed to strengthen the electoral process. The election process
must befree, fair and transparence devoid of violenceand conflicts. The
culture of stuffing ball ot boxeswith paper condtitute aseriouschallengeto
good governance becausethe outcome of the el ection contradictsthe choice
of theelectorate. Therefore, the el ectoral process should be strengthened
toavoid crisisin good governance.

2. Itisimperativeto strengthenthejudiciary. Firstly, thereisneed to ensure
adequate remuneration for judicial officers. Secondly, facilitiesin the
administration and dispensation of justice should beimproved. Findly, the
judiciary should begiven moreautonomy intermsof financeand gppointment
to the bench.

3. Thelegidative and executive arms of government are expected to work
together whereby onemakesthelawsand the other implementsit according
to thelaid down procedures and processes (Aondona, 2012). Thereby
giving the Nigerian presidential system opportunity toingtitutionalizethe
practiceof checksand baancesin upholding public trust and confidencein
theworking of government (Aandona, 2012). Thepresent practiceinwhich
the executive branch “tel eguide and rubber stamp thelegidature” isnot a
healthy development for any democracy and good governance. The
legidature should bevery consciousof itsresponsibility and endeavour to
protect it from theinterference of the executive branch.

4, Political leaders must be accountable and transparent. Nigerian political
leadersat all levelsof governance should show exemplary |eadership by
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demonstrating respect for and faithfulnessto the country’ sconstitution by
grictly observing the provisionsof the sacred document (1heanacho, 20124).
The Nigerian leaders should know that if they don’t purge themselves of
greed, indisciplineand corruption, they cannot serve asinstrument of good
governance.

5. Itisimperativethat appointment to political positions should bebased on
merit instead of Federal Character Principle. The Federal Character
Principles can prevent appointment of credible and visionary leadersin
favour of poor performersthat may comefrom other zones. Therefore, in
order to enhancegood governance, it isnecessary to lay emphasison merit
and competence while making appointmentsto politica positions.

6. TheNigerian governing class should pay seriousattentiontotheprovision
of infrastructural facilities such asgood roads, safe drinking water and
constant power supply. Adequate attention should also be given to
improvement inthe standard of education and hedlth serviceddivery system.

7. Becauseof therisingleve of poverty among Nigerians, thegoverning class
should givepriority to poverty dleviation programmes. Thiswould helpto
addressrural poverty and urban dums.

8. Democrdtic practicesand good governancewill bestrengthenedif theleaders
areconsciousof importance of national integration. TheNigerian leaders
should griveto reconcilethedemandsof different ethnicand religiousgroups
in the country. They should regard themselves as national leaders and
endeavour to beimpartial and neutral whilecarrying out their respongbilities.
Thiswill encouragenationd integrationamong thevariousethnicandrdigious
groupsinNigeria

0. Finally, the mediahasimportant roleto play to bring about sustainable
empowerment and good governance. But they candothisonly if they remain
credible, for it can be said that credibleand conscientiousmediaand media
practitionersarethelast lineof defencefor democracy and good governance
(Jega, 2007).
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