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ABSTRACT

This paper dealt with quality leadership development and improvement in
effective management of secondary schools in Nigeria. Quality education is
transformative so also quality leadership of school administrators. It was seen
that our educational system is performing poorly because of its national value
which onetendsto impact to our students. On thisbasis, one of the characteristics
of effective management in Nigerian schools is quality leadership devel opment
involving demacratic values. Quality education is bedeviling in the country due
to lack of quality leader ship devel opment and improvement, and since education
isabasicinstrument for social and overall development. The need to redeemthe
crisis in our educational system therefore, is through quality education and
quality leadership by ensuring discipline, supply of infrastructures, ensuring
that students behave well and adequate use of human resour ces management or
manpower planning.
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INTRODUCTION

The place of |leadership of any organization such asthe school in Nigeriacannot be over
emphasized. The school isasocia system and aformal organization; and likeevery formal
organization, elements of management must beused in running thesystem. Thereisthe
need to state that every personisasmuch an actua |eader, depending on itsdevel opment
and improvement. Although, not everyone can be aleader in given placeat aparticular
time. Thismeansthat thereisalwaysaleader saddled with thetask at aparticular timeand
therearethoseto beled (Nakpodia, 2012). Hence, school administratorswho areleaders
aresaddled with therespongbility of managing the human, financial and materia resources
intheschool, and they areusually appointed asaresult of qualificationand seniority. Itis
theduty of the school leader to overseethe proper running of theschool intermsof school
- community relations, provision of proper curriculumand instructions, staff and students
welfare, disciplineand proper keeping of school recordsetc.

Nigerialikeso many developing countiesof theworld hasstrong faithin education
asthekey to economic progressand political stability which hasto bewell managed by
competent educational |eadersdueto thefact that education constitutesthe major engine
for sustainable human development, aswell asthe fulcrum around which every activity
revolves. Devel opment leederstherefore pogit that no nation canrisebeyond itseducationd
level. Indeed, nationsthat haveachieved featsin theworld heavily reiedintheinstrumentality
of education and thequdlity of itsleadership development and improvement.
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Quadlity improvement in leadership devel opment for secondary school sprincipashasbeen
asource of grave concernfor along time. Thisisbecause secondary education occupies
adrategic postionin Nigeriabecause of theimportant roleit playsin preparing the students
for useful living inthesociety and for higher education. To ensurethat secondary schools
achievewhat they are set to achievetheremust bein environment that encourage students
excellence. Theprovision of basicinfrastructures, facilitiesand the existence of theright
social atmosphere and environment are crucial for the building of asound educational
gructure.

L eadership Development: Leadershipisachief tool and apart of management which
dealsand directs supervision of subordinates, and away of mutual processof influence
that obtain compliance and effective leadership sometimesinvol vesthe use of power.
Stogdill (1982) opinesthat |eaders encourage cooperative behaviour, sensitiveto others,
exercised initiative through quality |eadership development and improvement, and hard
self-confidencefor high concernfor both people and production in linewith management
and leadership behaviour. The state of public secondary schoolsin the country, therefore,
callsfor an appraisal of leadership development of the school principalsin terms of
management of the schools. According to Peretomode (2012) management refer to aset
of activitieswhich hascometo beclassified asplanning, organizing and leading in order to
use availableresourcesto achieve adesired outcomein the most effectiveway.

In order words, management is a process concerned with the foundation of
drategiesplans, policiesand programmeswith aview of achieving set organizationa goas
through quality improvement in leadership development. Hence, the quality of any
educationd system dependsto agreat extent onthe qudity of teachersintermsof academic
and professiona qualification and experienceaswell astheir level of competency inand
dedicationto their primary functions. Infact, theteachers count moreimportant than any
other factor, which contributesto the quality of education at any level of our educational
system. Thus, Anderson and Dyke (1972) assert that the cornerstone of good educationis
nay high school isitsfaculty (teachers), fine buildingsand equipment, specid servicesand
al other factorswhich help to providefavourableenvironment for learning if thelearning
experience are by incompetent teachers.

It should be noted that complaints about thelow quality of school management
has continued. In recent time, more concerned people, state government and government
officials have come out openly to admit and lament the rot in the management in the
educationa system. Leadership development isdefined asthe"expansion” of aperson's
capacity to beeffectivein leadership rolesand processesthisis becauseleadership has
been described asaprocess of socia influencein which oneperson can enlist theaid and
support of othersin the accomplishment of acommon task by leaders. According to
Peretomode (2012), leadership isof hugeimportance in management and educational
administration because of its far reaching effects on the accomplishment of school
programmes, objectivesand the attainment of educationa goas. Asaresult of itskey role
inthe successor failure of organizations, leadership haslong been afocus of study by
students, teachers, administratorsand researchersin the past decades. Infact, leadership
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isapart of management but not al of it. Itistheability to persuade othersto seek defined
objectivesenthusiagticdly. It isthe human factor which bindsagroup together and motivates
it towardsgoalsand itskey element isinfluence arising from two sources. sources of
formal individual power and source of informal individual power. Leadership isa
responsibility to be carried out. Itisawork, amission to beaccomplished, and aservice
to berendered. Thisimpliesthat onewho knowsthat he or sheisincapable of carrying out
thetask of leadership should not aspireto such aposition. Also, if thegroup reckonsthat
particular personisfit for aleadership position; such aperson should accept thechallenge.
Also, Elechi (1982) opinesthat |eadership awayscarries power with it. Hegoesfurther to
statethat the proper exerciseof power dwaysinvolvesethical considerations. InNigeria
educational ingtitutions, the ethics of power and leadership that can best beintheinterest
of the peoplemust bethe necessary guidefor whoever will betheleaders. Thisentailsthat
ethicsissuch anindispensabletool for |eadership devel opment.

Thenecessity of leadership arisesfrom the need to have onewho can control and
direct the activitiesof membersso asto realizethe goals of group. Thosebeingled are
unavoidably important in the entire process of the attainment of goals. Success means
leadership and the led working asateam in order to achieve good results. The people
being led haveabigroleto play in any type of |eadership: leadership involvesfollowers,
and in the absence of followersthere can be noleader. It isin this sense some scholar
maintain that the essence of leadershipisfollowership. Itisonthisplanethat Peretomode
(2012) opined that eadership involvesother people- followersor subordinates. They can
benoleader without followersand it involvestheuse of influence.

Another essential element indicated inthe definition of leadershipisthegoal tobe
realized. Peoplewho have no goal to achieve do not requirealeader. Thoughindividuals
inthegroup may havetheir persona gods, there must neverthel essbeacommon goal that
al havethat will makethem havetheneed for aleader to bring about realization of the
godl. Leadershipisaprocessby which apersoninfluencesothersto accomplishan objective
and directsthe organization in away that makesit more cohesiveand coherent. Leaders
carry out thisprocessby applying their leadership attributes, such asbeliefs, values, ethics,
character, knowledge and skills. Although, one's position asamanager, supervisor, etc.
givesonetheauthority to accomplish certain tasksand objectivesinthe organization; this
power does not make one aleader. L eadership isnot about bossing peoplearound, but it
influencesfollowersto achiever set goals.

The Concept of Quality Education: Quality is perceived differently by various
professiona who often usetheterm. Itis something everyone considersgood and wants
to haveit. It therefore, pre - supposesthat thereis a standard set. On the other hand,
quality control practicesin Nigerian education are based essential ly on school ingpection,
monitory and control. While such measures are appropriate for obtaining dataon policy
implementation and for trategic planning, they are of valuewhenit comesto managing the
schools. Theworth of any management isbased onitsability to produce quality products
and satisfy clientsand other stakeholders. Its task therefore, includeidentifying and solving
any problemthat militatesagainst qudity delivery.
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According to Cole (1996) quality hasto do with whether somethingisgood or bad. Itis
therefore, pre- supposed that isastandard set against which the outcomeis compared.
Quality could beviewed asdegree, or level of excellence. Itissynonymouswith standard,
efficiency, excellence, relevance and worthiness. When applied to education. Gordon and
Partington (1993) view it asthe successwith which aninstitution provides educational
environment which enablesudentsto effectively achieveworthwhilelearning godsinduding
appropriate academic standard. It isgenerally agreed that the quality of any educational
systemisafunction of quality of input viaprocess. Adeogun (2001) emphasi zesthat the
availability, relevance and adequacy of resources contribute to academic achievement.
Thus, fundiscrucia infacilitiesacquisition, staff recruitment (to carefor the enrollment
increase) and for policy implementation. In the face of acute shortage of funds, other
inputssurfer set back, whichinturninfluencetheleve of qudity obtainable. Thegeneral
opinion of many Nigeriansasregardsthe quality of education being provided by our
educationa systemisthat the standard isdepreciating.

Qudity isaprocessitself. Thelong term commitment to the continuousorganization
with the active participation of all membersat all levelsto meet and exceed customer's
expectation. Greenwood and Gount (1994) define quality management as continuously
satisfying customer'srequirementsat aminimum cost to company or school. Itisasystem
whereinput enlargesthe processand involvesboth theinterna and externa environment.
At thisjuncture, quality control on assuranceisthereforedirected at determining the extent
towhich aproduct meetsthat standard and it isaretroactive action used to determine the
quality of aproduct or asystem after processing and during which wastage could have
occurred andwhat isleftisto rgject or battlewith rectification.

Thestate of public secondary schoolsinthe country callsfor an appraisal of the
foundational level of education. A closelook at the primary system whichisastepping
stone to the secondary school level reveal features such aslow attendancerates, high
dropout rate, low patronage, utter neglect by the government, astate of general disrepair,
inadequatefacilities, poor funding, afall inthequality of education to mention but afew.
Teacher at thislevel of education have been accused of lack of commitment and it has
been dlleged that their work output isnot commensurate with thenewly increased salary of
teachers. Littlewonder then that the attention of some parents have turned from these
publictotheir private equivalent, while attendancein public school s have been observed
to bedwindling, the private schoolsarehaving afield day, whilemoreclientsthan they can
possibly accommodate. Nigerian government can no longer single handled effectively for
the educationa needsof the country becauseeducationisasocid servicewhoseprovisond
body hasfor along timerested on the shoul der of the government. Theemerging redlities
have no doubt reveal ed that government al one cannot single handled the cost of education
by way of management. The development of public educationinthestatein recent years
haswitnessed the participation of somefew private sectors, NGOs and communities.

In spite of the commendable efforts by the government, it has been obvious
for sometimethat the fundsallocated to education are no longer adequate. Today, the
system is bedeviled with alot of problems ranging from poor funding to inadequate
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supply of resourcesto copewith the ever increasing demand for educational provision
which havelead inadequate provision of facilitiesfor effectiveteachinglearning and thus
hindered fulfillment of the educational objectiveat the secondary level. It hasbecome
obviousthat government al one cannot provideall the necessary facilitiesand resources
needed in the public school. Where they are provided, they are neither inadequate
nor substandard. In most rural areas and some urban centers some of the buildings
aredilapidated, desksand benchesareinadequate. Thereare no standard librariesand
sciencelaboratoriesand computers.

In recent time, there are records of supportiverolesof private sectorsand local
communitiesineducationinformsof provisonof learningfadilitiesand building of dassrooms.
Thisisawel comedevel opment; only that such provisionislimited to some selected areas
intermsof itsdistribution. The pursuit of quality assurancein the management of schools
should not only bethe concern of the private sector, but also of the parents, the students,
and theemployee of |abour, the government and theinternational community. Theprivate
sector could give the nation's educational sector a face lift, by providing the right
infrastructureand environment conducive enough for learning asgovernmentscannot one
solvethe seemingly intractabl e problem facing the education sector. Ezekwesili (2007)
and Pitan (2006) opine that governments need to create avenue for private sector to
render meaningful financia support to secondary schools. The private sector can contribute
in providing necessary facilitiesfor academic and extra- curricular activitiesrequired to
developtheintelectud abilitiesof the students.

It is clear that government can no longer single handedly fund and manage
educational institutions. The researcher is of the opinion that there is over reliance
on government to provide solution to problems facing secondary education
in Nigeria. Government, the major source of fund for financing education hasover the
yearsfaledtoliveuptoitsresponsbility of sufficiently funding education. The need has
risenfor theprivate sector and philanthropic organization that may beinterested in education
to assist in equipment, booksand capital projectsfor the educationa institutions. Ayeni
and Atanda (2003) believethat one of the best waysthe private sector can contribute to
nation buildingisby giving thequality education children so that they too can play great
rolesin nationa development. The private sector should takeit asaspecial responsibility
to providethetype of physical and social environmentsthat areideal and supportive of
learning. It is hoped that with the effort of the private sector and other donorsto the
schools, education would berepositioned to be ableto performitsrolesof agent of lasting
transformation of thesociety.

Onemajor problem facing management of schoolsin Nigeriaisthat of quality
control and quality assurance by way of management. Educational management ensures
effectivemonitoring of schoolsto avoid unnecessary increment of tuition feesasencouraged
inaschool system. Schools must be managed effectively and if need be, sanction any
school that fall below standard bothin academic, physical structureand moral standard.
According to Peretomode (2012) management refersto aset of activitieswhich hascome
to beclassified asplanning, organizing and leading in order to use available resourcesto
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achieve adesired outcomein the most efficient way. In order words, managementisa
process concerned with thefoundation of strategies, plans, policiesand programmeswith
aview of achieving set organizationa goal sthrough quality assurancein the management
of schoolsinthestate.

Problemsof Staff Personnd: Problemsof staff personnel in secondary school systemin
enhancing quality leadership for effective school management and numerous because
qualitiesand characteristicsof agood leader in the school organization isguided by some
variables such asbeing God fearing, well dressed, disciplined and must be punctual . A
good leader must havethese competency and devel oping studentsfor working and learning
using new technol ogiesand managingitsprofessiona devel opment. Among theproblem
ae

1 Poor Development Programmesof Staff: Thisimplieslack of professiond ability
dueto lack of professional training, because staff devel opment programmesin
education are measures designed to increase the knowledge, skill, experience,
attitude and probably rel ease employees|atent potentials, so that their potential
could beincreased to meet itsobjectives. However, Adesinaand Fagbemiye (1988)
seeit aswaystoimprovethe qualitative contributions of human resourcestothe
overal goalsof the system. He added that it enablestheindividualsto bemore
efficentinperforming their work or a preparingindividuasfor greater respongbility.

2. Lack of Funding: The government through the Ministry of Education provides
fundtotheschool principa for theday to day running of theschool and procurement
of materialsresourcesfor working staff, building of infrastructures, maintenance
and repairsof wearsand tears. But in the present day Nigerian school system, the
government does not providefundsrather principashaveto sourcefor fundsand
assistancefromindividuas, theimmediate communities, companiesandthechurch.

3. Inedequate Working Materias. Theteaching and nonteaching staff need gppropriate
materialsto carry out their varioustasks. Theseinclude chaks, chalkboard, tables
and officechairs, cutlasses, sporting equi pment, textbooksetc. All theseare needed
by staff strength of the school to enhancetheir performance. Various Nigeria
secondary schoolslack theseworking materialsand these congtitute problemto
personnd efficiency.

4, Poor Conditions of Serviced: Staff are not paid when due, bringing about poor
motivation andlow moraeasaconsequenceof poor sdariesand lack of promation.

5. Unconducive Working Environment: Teaching and non-teaching staff are not
provided with accommodation and staff offices. Whenit exits, they areill equipped.
Sometimes staff offices are stuffy and uncomfortabl e because over ten staff are
jam-packedinasmal office.

6. Under Staffing: M ost secondary schoolsareunder staffed. Thisleadstoasituation
where astaff hascarry out the duties of two or more staff. For example, atypist
including hisduties carriesout clerical work and the sametime amessenger. A
teacher would teach three or four subjectsand as many astento twelve classes
withapopulation of over thirty studentseach; whilesome principasact asexecutive
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head of their schoolsand at the sametime classroom teachersand school bursars.
Ontheother hand, thereisaproblem of feminization of theschool resulting from
problem of glut and shortage of personnd inthesciencesand vocationd disciplines.
Thereisasoglutinthearts.

7. Induction/Orientation: Most of the personnel in secondary school system are
deficient becausethereare often not given orientation/ induction count. Induction
or orientation is systematic efforts minimize problems confronting personnel so
that they can contribute maximally to thework of theschool. No recruitment and
el ection processiscompl etewithout orienting the new recruited Saff totheclimate
of the school system by school administrator. The newly employed staff canonly
be productivein hisjob only if heiswell informed about thework to be performed
and theenvironment inwhichisto be performed. Infact, itisnot enough for any
school to recruit and select teachers; they must be harmonized to the assigned
work, the environment and with other members of the school unit. However, in
carrying out the induction processes, some problems may al so occur because
practice may be conflicting with theories. There could al so be prom of inability to
takeall that isbeing put to theinductee who finds himself inanew or different
environment, culture, beliefsand practices.

8. Human Resources Problem: Human resourcesin secondary schoolsas already
pointed out comprise: the principals, teachers, school bursars, driver, security
men, |aboratory and library attendants, house masters, matrons and a host of
others. However, these human resourcesin the school system aredeficient which
invariably condituteproblemsin personnd adminigration. Fromtheidentified human
resources, theonesthat aredeficient in our present day schoolsareclerks, cleaners,
drivers, cooks, house masters and matrons. Theroleand functions of the above
mentioned cannot be over emphasized. In our present day school system, the
principal together with hisvice principal do work of aclerk to the neglect of a
junior staff clerk, overall development of Nigeria due to lack of leadership
development and improvement.

9. Manpower Planning Problem: Manpower planning also congtitutesaproblemin
leadership devel opment. A leader assessesthe need of the system intermsof the
expected enrolment of pupilsand the number of teachersneeded to saff the school.
Thisinformationisusein planning for therecruitment of professional and non-
professional personnel. For this purpose, a national teacher-student ratio is
employedin determining the number of teachersto beneeded at any giventimeis
the number of vacanciesto befilled; the number of staff required to replace
unqualified employees should beincluded in the demand estimate. In determining
thedemand for gaff, factor such astherate of turnover, therecommended workload,
thenumber of sudentsintheschools, co-curricular and adminigrativeresponsbilities
to be performed and type of staff organization should be considered.
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CONCLUSION

Thedesirefor better quality of educationisageneraly shared fedlingin Nigeriaasmany
other counties. Though, quality productionistheresponsibility of all stakeholders, the
schoolsin particular, play key rolein the quality process. Thetraditional practices of
quality control through leadership devel opment and improvement are mereretroactive
actionstaken after possible damage had been made. Asaresult, total quality issuggested
asbetter alternativefor quality assurancein leadership devel opment and improvement
becauseit focuses on which stage prevention rather than corrective. Infact, thereisno
doubt that |eadership isthe major source and the central nerve of secondary school
management vested with variousresponsibilitiesand current i ssues encompassed with
problemsasenumerated in the educational arena. Infact, educationisthekey to national
andindividua development, and to attain quality leadership and education theremust be
good quditiesat dl level ssuch asleadership, infrastructures, human resourcesmanagemern,
staff-studentsratio, discipline and ensuring that studentsbehavewell inthe schoal.
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