TheRolesof Effective Communication in the
Smooth Running of an Organization

Ekpo, P.E.

ABSTRACT

No Organization can survive without effective communication. The purpose of
communication isto control, co-ordinate and adjust the Organization to changes
in its environment. It is very true that communication and administration in any
Organization work hand in hand. The two are complimentary to each other. One
cannot do without the other. This is why interaction within an Organization is
seen asthe corner stone of any Organization. If thereisno communication within
an Organization, all organizational objectiveswill fail. It ison this note that this
study examines the roles of effective communication in the smooth running of an
organization. This study has identified among others lack of trust as one of the
problems of communication in an Organization. The study therefore maintains
that Organizations stand to perform well and increase their productivity only if
information which will dispel bias and lack of trust among members of the system
is given its proper place.
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INTRODUCTION
Communicationisanimportant diffusoneement under which scentificinformationisshared
on idesas, facts and knowledge between individuals or groups (Nwankwo, 2015).
Communi cation hasimportant roleto play in an Organization, beit publicor private. Itis
afact that no Organization can succeed without effective communication system. Thisis
why over the years, administrators and managers have placed increasing emphasison
communication strategiesin their Organi zations. The use of communication strategiesin
most development programmesis related to the increasing awareness of the role of
information and educationinthedelivery of development projects (Nwankwo, 2015).
The problems of Organisationsisnot whether thereiscommunication or not, becausein
actual sense, every Organi sation undergoes some measures of communication. Silencein
itself whichisasituation of noverbal or written responserelatingto anissueor eventisa
way of communicating. This is because it does not bring a permanent stop to the
communication processrather it stirsup either positive or negativereactions. Itisthe
adoption of strategiesin communication that makes communication effective. Therefore,
for people to know their duties and do them, and projects and programmes to work
effectively, communication must beeffective. Accordingto Nwankwo (2015), the success
or failureof most programmesdependson the performance of the communi cation strategy.
The choiceof packages of channelsof communi cation; the contentsand strengths of the
messages, the diffusion strategy; the monitoring effectivenessand the receptivity of the
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messages are usually dependent on the communication strategy (Nwankwo, 2015). Dale
(1978) sayscommunication isthe passing of ideas, information, orders, interactionsin
such away that the reci pient understandsexactly what it meant. Simon (1950) putsgrester
emphasison theroleof communication when he notesthat without communication, there
can be no organization, for thereisno possibility than that of the group influencing the
behaviour of anindividual . According to Nwankwo (2015), theimplementation of the
communication strategy hasbeen in the center of the programme performanceindexes.
Wei hrich and Koontz (1993) see communication asthetransfer of information from a
sender to areceiver with theinformation being understood by the receiver. Theimportant
point about thisdefinitionisthefact that theinformation sent must be clearly understood by
thereceiver before communication can besaid to be complete. In other words, thereisno
communication, if therecelver failsto understand what issent to him. They further observe
that communication appliesto all phases of management but that it ismore apt inthe
function of leading. That meanstheleader needscommunication very well in hisday to day
running of the organization. Communication, according to Chaka (2002) ascitedin
Nwankwo (2015), isoneof thediffusion éements, which hassix essentid dementsnamely:
services, message, channel, receivers, effect and feedbacks. Cole (1996) defines
communication astheprocessof creeting, tranamitting, andinterpretingidess, facts, opinions
and feelings between two or more persons. Theimportant point inthe abovedefinitionis
thefact that communication impliesanatural exchange or interchange of ideas, facts,
opinionsand feelings between two or more persons (Owugah and Maduka, 2011).

Furthermore, Ngu (1994) maintainsthat communication can be said to bethe
process of sending amessage by oneindividual to another, with the desireto evokea
response. Thismessage may beverbal, non-verbal or behavioural stimulus, whichthe
sender transmits to the receiver and that such a message must be understood by the
receiver. Onceagain, itisnecessary to point out that for communication to take place, the
receiver must be able to understand the message sent to him by the sender. Wherethis
does not happen, no communication has taken place. Also, Robbins (1999) sees
communication asthe process of transmitting an ideaor thought in such away that the
mental picture perceived by thereceiver was exactly the same asthat environed by the
sender. What thismeansisthat thereceiver must be ableto receive and understand exactly
what the sender of theinformation had in mind or the meaning of the sender, what the
sender intended to put across to the receiver. From the above, we adduce that, for
communicationto take place, thereceiver of whatever iscommunicated to him must be
ableto understand. Without which, thereisno communication. Therefore, thiswork onthe
roleof effectivecommunicationin the smooth and effective running of an organizationin
not out of place.

TheRoleof Communication in an Organization

According to Oruebor (2004) administrationisthe process of getting thingsdonethrough
others, and to get things donethrough others, it isnecessary to communicate with others
and often to motivate them aswell. The objective of communicationisto providethe
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independent commission with approaches, methodol ogies, activities, outputsand outcomes

for themto effectively rai se awareness (Nwankwo, 2015). Good communication hasa

technical aspect aswell asan emotional aspect (Animasahun, Okonkwo and Okoiye

(2013). Nwankwo (2015) maintainsthat effectivenessof communication and association

sustainability in diffusion process dependson communication skill (ability to select thebest

mediafor communication), knowledge of the subject matter, attitude towards self and
audienceand prevaent culture of environment. In other words, effectivecommunicationis
an essential ingredient needed in an Organization, if the goalsand objectives of such

Organization must be achieved. Onething that must be noted asacommon feature of any

Organisationisthefact that it comprises peopleof diverse backgrounds, culture, characters

and behaviours. Person with these attributes coming together under the umbrellaof one

Organisation cometo pursue onegoa and object. Theonly thing or tool that can ensure

proper functioning of these people in the component whole such that the desired

understanding and coordination isthereiseffective communication. Therefore, effective
communication becomesan essentiad skill that must beacquired to drivetheentity forward
successfully. Davidson (2012) contendsthat positiveinterpersonal communication could
enableanindividual to relateand react in an organised manner to peopleand Situationsin
aspecific context (Animasahun, Okonkwo and Okoiye (2013). Thisimpliesthat adequate
and appropriately utilised interpersond skillsarecritical to ensuring the devel opment and
sustenance of positiveinterpersonal relationships (Animasahun, Okonkwo and Okoiye

(2013). Davidson (2012) ascited in (Animasahun, Okonkwo and Okoiye (2013) posits

that enhancing, building and maintaining good interpersonal relationshipisadistinctive

aspect of human association. Communication goeshand in hand with adminisirationinan

Organi zation and thisiswhy administrators cannot do without effective communicationin

their organizations. Consequently communication performsthefollowing rolein an

organization.

1 Communication maintainstheflow of accurateinformationwithinan Organization.
Right information needed for the achievement of the goalsof an Organizationis
passed to the empl oyees of the Organi zation through effective communication.

2. Communication playsan activerolein stimulating rational decision making and
appropriateaction. When decisionsthat will bring about god actualizationistaken
inan Organisation, such decisionsare communi cated to every employee so that
each person can contribute hisquotato the success story.

3. Also, communicationfostersmotivation by clarifying organizationa objectiveswith
aview to enhancing performanceand increasing productivity. As put by Owugah
and Maduka (2011), communication provokestotal quality management and
necessary changesintheOrganization. That is, quaity control and required changes
that can bring about increasein productivity are brought to the attention of the
employeesthrough effective communication.

4. Communication servesascoordinating and controlling mechanism. Through effective
and efficient communication, human and materid resourcesarecombined andthe
resultant synergy drivesthe Organization to blossom.
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5. Itisthrough communication that the goal s of an organization are disseminated to
every member of the Organization thereby encouraging each person to perform
hisset task for the overd| achievement of the organi zationa goa sand objectives.

6. Communicationin Organization hel psin organizing human and other resourcesin
the most effective and efficient manner. Again communication leads, directs,
motivates and createsaclimatein which peoplewant to contribute.

7. Communication cutsacrossal functionsand activitiescarried out inan Organization.
Panning, organizing, directing, controlling, leading, motivating, staffing and even
rationa decison making among otherswhich conditutethework of themanagement
inany Organizationiscarried out through effective communication.

Communication Problemsin an Or ganization
Despitetherolecommunication playsinthesurviva of any Organization, no Organization
canlay claimto achieving perfect or hitch free communication processin real sense.
Organizations are faced with problems of effective communicationintheir day to day
operations. Theseproblemsincludethefollowing.

Poor Planning: Thisisidentified asoneof themgjor problemsmilitating against effective
communicationin Organizations. Planning requiresinte ligent thinking and timing, but when
planning inan Organization isdonepoorly, it becomesdifficult for it to be communicated
effectively too, thereby militating against goa achievement.

Languageproblem: Problem of Language can causeaserioussetback inan Organization.
Whereemployeesof an Organi zation have no common languagein recelvinginformation,
it becomesaserious problem. Thisisso because many employeeswill not understand the
information communicated to them by the management.

Wrong source of information: This is yet another magjor problem that can cause
communication breakdownin an organization. Theemployeeswill be confused onwhat to
dowhen information getsto them through wrong source. Irrelevant information too can
mar the morale of the employees as they would be faced with alot of alternativesto
choose. Again, withholding or ditortinginformationin Organizationshinderstheproductivity
asthe employees may not know what exactly to do to enhancetheir performance. There
isalsotechnica problemthat can cause communication breskdownin al Organizations. A
situation wherethereisno new letters, communication equi pment and i nadequate and
qualified communication expertsinan Organizationwill certainly leed to poor andineffective
communication. Also, biased information does no good to the purpose for which any
organization wasestablished. Thiswill bring about lack of effective coordinationinthe
Organization.

Lack of trust: A situation of lack of trust and misunderstanding among peoplein an
Organizationwill certainly make peopleto doubt theauthenticity of messageor information
received asto the correct source of such information.

Journal of Communication and Culture, Volume 7, Number 1, April 2016 33
ISSN: 2141-2758



CONCLUSIONAND RECOMMENDATIONS

The success or failure of any Organization dependslargely on how the management of
such Organi zation handles communication within the establishment. It hasalready been
stated that no Organi zati on can succeed without effective communication network because
all themanagement functionsneed to be communi cated effectively to dl the peoplewithin
the Organization. For thisto happen, Organizations must embark on effective and proper
planning of al itsactivities. Theremust bean acceptable, genera and common languagein
an Organizationwhichdl formsof communication must gothrough. Informationthet circulate
in an Organi zation must comefrom theright source. Thiswill sustain the confidenceof the
employees. Important and necessary information that will enhancethe productivity of the
employeesmust not bewithheld fromthem or distorted. All formsof technica problemsto
effective communication in an organization shoul d beresolved and removed. Thereshould
be effective means of information dissemination with trained and qualified information
officers. Findly, biasedinformation should bediscouraged and lack of trust among employees
and management should not beallowedto exist.
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