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ABSTRACT

Batswana communities have always relied on cultural frameworks for economic
development and Tswana norms and values have established acceptable
standards for sustainable livelihoods. As such, individuals and families were
(and still are) expected to activate and maintain cultural systems in order to
earn a living. The cultural economic system is organized around the head of the
family (father or mother), the ward head or headman (kgosana), and the chief
(kgosi) who leads the community'sfood production and devel opment. The cultural
process followed a calling (pitso) principle where community members and the
chief would invoke ancestor sto mark the commencement of the ploughing season.
In this way, the chief authorized the ploughing season, thereby safeguarding the
community's culture. As a result, developmental strategies that ignores cultural
principles, values, and norms, risk being viewed as totally inappropriate by the
community. This study posited that lack of reference to indigenous knowledge
systems and processes render modern developmental methods and institutions
ineffective. It is based on a review of professional experience, and informal
conversations with custodians of culture on methods of promoting culturally
appropriate developmental processes in Botswana. It also adopted a social
work perspective that encourages agents of change to pay attention to cultural
processes when facilitating development programmes. Lack of reference to
cultural systems was reported as one of the factors that destabilize communities
and threatened social development levels in Botswana.
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INTRODUCTION
Cultureisnot only an anthropologica subject asitisof relevanceto avariety of disciplines
including economicsand devel opment (Wool cock, 2002; Giddens, 1996). Anthropol ogists
view cultureasanintegrated system of socialy acquired vaues, beliefs, and rulesof conduct
which delimit the range of accepted behaviour in any given society (Mbakogu, 2004).
Diffusionismtheory definescultureasacollection of traitsand that soread from onesociety
to another whilethe ecological approach viewsit asthe different wayspeople around the
worldlive, notintermsof their degree of evolution but rather asadistinct adaptationtoa
variety of environments (Cole, 2005). Thestructura functiondistsdefineit asasystem of
normative beliefsthat reinforces socia ingtitutions (ColumbiaElectronic Encyclopedia,
2007). According to Human Culturesite (2010) cultureisacomplex wholewhichincludes
knowledge, beliefs, art, law, mordity, custom, and any other capabilitiesand habitsacquired
by man asamember of society. Kevin (1998) onthe other hand suggeststhat cultureisa
dippery concept having not only many possiblemeaningsbut also used inwaysthat are
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related but at timesquitedistinct. Tswanagpesking communitieshavearich culturd heritage
that datesback hundredsof yearsand ispreserved invariousformsinthedifferent districts
of Botswanaand other southern African countries. Thisunique characteristic may serve
several purposes and provide aplatform for cross cultural devel opment. A Setswana
maxim (expressed in the vernacular) as " Chaba e e senang ngwao e sule” paints a
wonderful pictureimplying that anationwithout acultural heritageisdead. Thisstatement
echoesthe fundamental philosophical view of thelate Sir Seretse Khamawhich was
repeated by hissuccessors, Sir Keitumile Masire, and Festus Gontebane Mogae. Seretse
Khama, and hisgovernment, at the time of independencein 1966, incorporated some
Setswanavaluesasguiding principlesin national development policiesand programmes,
Thesevauesare Botho (humanity), Bonatla (productivity), Botswerere (diligence) and
Bothakga (excellence). They have aso been included in Botswana Vision 2016 to
acknowledgetheir fundamentality and to promote ownership by citizensof the country.
Drawing nationd principlesfrom cultureiscrucia building good relationshipswhich
areessentid for national development. Theadoption of thesefoundational principleswas
(and dill is) necessary in challenging Batswanabe committed to culturaly relevant nationd
development processes. Theseva ueshave evolved over timeto guide acceptable standards
of behaviour for individuals, families, groups, and communities. At nationd level, these
principlesact asindicatorsfor national identity, pride, unity, and transformation. The
incorporation of cultural valuesand normsinthepolitical, judicial, economic, and social
systemsof acountry harmoni zesrel ationshipsamongst and between people. Inthisway,
ownership of development projectsispromoted while at the sametime preserving the
vauesand normsof communities. The contentionisthat developmenta Strategies, policies
or programmesthat disregard the culture of apeoplerisk becomingirrelevant and asource
of dissatisfaction and unrest. This paper positsthat lack of referenceto cultural systems
destabilizescommunitiesand threstenssocial devel opment at different level sof thenation.

Thesignificanceof culturein development

Elliot (1999) refersto devel opment asamultidimens ona concept encapsul ating widespread
improvement inthe socia aswell asthe materia well-being of al in society. Theemphasis
isonsocia and materid well beingwithout whichimprovementisincomplete. Elliot (1999)
further alludesto thefact that devel opment should not follow asinglemodel and that
sugtainableinvestiment must bemadein areassuch asagricultureandindustry. Sustainability
isachieved through activities of the population, use of natural resources, and theresulting
impact on the social and economic environment. L erner, Theokas and Bobek (2005)
assert that, in contemporary developmental science, the basic process of devel opment
involvesmutual and influential relations between levelsof organization ranging fromthe
biologica (individua and social functioning) to societd, ecological, and hitorical level sof
organization. They further argue that development refersto change but that changeand
development arenot equiva ent termsbecause not al changesare devel opmental . Hooper
(2005) arguesthat devel opment should not be construed as amatter of engineering a
transition from subsi stence to dynamic monetary economies as postul ated by theories of
modernization. M oderni zation theorists Emile Durkheim and Max Weber influenced the
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superimposition of western culture (organic solidarity) over mechanical solidarity (cultura
approach) (Elliot, 1999). Organic solidarity waspreferred by the col onizers becauseit
wasconddered morecultured, lessrigid, and alowed individua expression of saif (Webdter,
1990). Furthermore, Webster (1999) showsthat the modernists, in constructing their
accountsof development drew onthetradition-modernity distinction of classcd sociologidts.
Thebeneficiariesof thismodernity wereAfrican and third world countrieswhich became
thetesting ground for thetheories. Mbakogu (2004) affirmsthat devel opment defined by
themodernization theory placed European culture aboveAfrican culture. The proponents
of modernity associated it with therelease of theindividua fromthebondsof traditioninto
the emergence of civil society, social equality, innovation, and change. All these
accomplishmentscould not berealized through mechanical solidarity (cultura system) but
rather capitalism, industrialism, secul arization, urbanization, and rationalization (Schech
and Haggis, 2000). Thisapproach contributed to the deval uation of African culture by
international and donor agencies. Lerner, Theokasand Bobek (2005) arguethat for change
toquaify asdevelopmenta, it must not only be systemati c and organized but al so successive
(sustainable) in character. Schech and Haggis(2000) identified an Australian devel opmentd
project in Kenyawhich did not succeed becauseit failed to take cognizance of culture,
derivelessonsfrom past experiences, examinelocd historical circumstances, and harness
indigenousknowledge, through taking for granted the superiority of western knowledge
and experience. Gasper (2008) statesthat policy ispriority for basic needsfulfillment
should draw support fromawiderange of philosophical, cultura, religious, and political
positions. Thisisthemindset that should characterize devel opment agenciesand protagonists
inthe post modern era

Sociologistsand anthropol ogistsarguethat every culture, likeevery religion, has
something important to contribute to the world and that no culture hasall the answers
(Cole, 2005). Therefore, cultural diversity intheglobal system, likeecologica diversity
within ecosystems, isultimately an asset when it isvalued and motivatesthedesiretolearn
from other groupsand cultures (Ong King Yong, 2003; Human Culture, 2010). Therefore,
itiscrucid that different culturesexercisetol erancefor each other in order to benefit from
therichnessthat may bederived frominter cultural experiencesand transactions. Thereis
a Setswana maxim, "chaba di bapileng di a tshegana" which means that aforeign
culturemay appear barbaricto strangers, unlessitiswell understood and thusit isimportant
for development practitionersto study culturesand understand how they arepractisedin
community contexts. Though Reddiffe(2005) affirmsthat building bridgesof communication
and mutua respect createsintercultural understanding amongst people, yet Giddens(1996)
arguesthat norms may vary between cultures and sub culturesand what is considered
normal inonecultural setting may bedeviant in another. Hebdievesthat variationsshould
not betaken for granted but must serve asanimportant part of the processwhenworking
with community groups. The BotswanaNationa Policy on Culture (2001) hastakenthe
variation of cultureinto consideration and itsobjectiveisto promote cultural exhibitions
and exchanges between different groupsfor progressivelearning and economic growth.
Thecurrent Botswanapolicy processpromotescrosscultura knowledgeand skillstrandfer,
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language acquisition, and integration of foreign cultures. In Singapore, theAsean cultural
heritage holds puppetry festivalsannually to market and sell traditional textileto other
groups(Ong King Yong, 2003). Cultural commemorationsinAsiaprovideaplatformfor
different tribesand nationsto showcasetheir cultural attributesand technologies. These
activitiesaremeant to demydify prejudi ces, encourage common understanding, and identify
areas of leverage for techno-economic growth. It hasbeen realized that cross-cultural
synchronization reducesingacurity, socid injustice, economicinegudity, political andreigious
radicalism, acuteracism, and nationalism amongst people (Mbakogu, 2004). Therefore,
cross-cultural relationshipswithin and between ethnic groups, strengthen consultative
governance and promoteintercultural economic activity. Consultative governance asa
principleisrooted in the culture as portrayed in theidiom kgosi ke kgosi ka batho (a
|eader isappointed by the people) whichisendhrined inthe Botswanasnationa deve opment
plansand Vision 2016 (Taskforce, 1997: Vision Council, 2009). Mbakogu (2004:37)
arguesthat the pride of any society liesinitsculturesinceno society intheworld could be
cong dered great without referencetoitstradition and culture. Therefore, any modernization
that disregardsthe culture of African societies destroys pride and promotes confusion,
disorientation, and disorder. Cultural disintegrationinAfricaisconsidered aproduct of
internal or external factors such aswar, conquests, davetrade, migrations, and contact
with European colonialism, urban overcrowding, and industrialization (Mbakogu, 2004).

Thereationship between cultureand development

Cultureand devel opment areinseparablebecauseman asaculturd beingrelieson culturdly
defined toolsto surviveinthe physical environment. Ong King Yong (2003) arguesthat
culture defines heritage and helpsin persona and national development, though at times
economistsand policy makersdown play itssignificance. Mbakogu (2004) assertsthat
devel opment cannot disregard culture asit definesmankind and man cannot be devel oped
inavacuum. Ifeand Tesoriero (2006) maintain that every culturehassix dimensions: (a)
technology: capitd, toolsand skillsand waysof dedling with theenvironment; (b) economy:
variousmodes of production and all ocation of scarce resources (goodsand services); (¢)
politica: meansof alocating power, influence, and decisonmaking; (d) inditutiond (socid):
waysinwhich peopleact, interact between each other, react, and their expectations; (€)
aesthetic: values and structures of ideas, sometimes paradoxical, inconsistent, or
contradictory; and (f) Belief: conceptud ideasabout the nature of theuniverse. Thethrust
of development iscentered on these six dimensions of culture becauseachangein one
affectsthe othersand progressiveimprovement cannot be effected without affecting the
culture of the people. Hooper (2005) confirmsthat culturein oneform or another isat the
heart of national economic and political life, that is, thetraditional domain, theprivate
sector domain, and public sector domain. Schech and Haggis (2000) acknowledge that
culturenolonger makessenseasaseparate entity but thatitisintrinsctoall socia relations
and structures.  Therefore, development practitionersand policy makersmust refrainfrom
imposing dominant cultureson the so called weak cultures. Mbakogu (2004) assertsthat
devel opment defined by moderni zation theory must not impose European cultureonAfrican
culture and devel opment should not be construed as an adoption of the systems and
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practicesof thedominant cultures (acculturation). In addition, thewest or dominant cultures
areno longer interlocutorsin defining devel opment and modernity (Radcliffe, 2005).
Anthropologicd thinking proposesthat devel opment must incorporate the qudlitative and
quantitative positive transformation of thelives of apeopleto enhancetheir material as
well astheir socia wellbeing (Mbakogu, 2004). Cole (2005) contendsthat culturally
sensitive human devel opment must addressthree componentswhich are: physical and
socia settings, culturally regulated child-bearing and socialization practices, and
psychological characteristicsof the child's parents, especialy parental theoriesabout the
processesof child development. Thisrebutsthe assertion that culture can easily berubbed
off themindsof the people. Gasper (2008) arguesthat cultureisnot sometotality preserved
inamuseum, templeor archives, let alone onethat can be controlled and modified by the
wishes of asocietal development engineer. Thisisacomplex processthat needsto be
treated with care, sengitivity, and respect. Itiscrucial to underscorethefact that culture
definesand determinesval ues and attitudes, waysof thinking, and thefedlingsof people.

If these cannot be carefully assessed, then modernization approachesand strategies
will continuetofail (Elliot, 1999). Governmentsoverseeing land and minera rightsmust
determinewnhether relevant policiescontributeto nationd developmentinaculturaly sengtive
way. Therevenuefrom minera resources must be used for devel opmentsguided by the
cultural principle of "Botho" or "Ubuntu". All districts or regionsin the country must
benefit equally fromminera and water resources. They must be provided with educational
facilities, infrastructure, health services, safety and security, water, electricity, and
employment opportunitiesfor citizenwithinacultura context (Vision Council, 2009). The
BotswanaReview (2010) reportsthat Botswanasminera policy aimsat striking abaance
between maximizing economic benefits and ensuring competitivereturnsfor investors.
Althoughthat isthe motive, mineral mining continuesto offer employment to Botswana
regardlessof locality. Inaddition, the public service policy emphasizescross-culturd learning
amongst peoplein the country and thewillingnessto servein other cultures(Tlou and
Campbell, 1999). Public officid sare posted to any areain the country wheretheir services
arerequired whichfacilitatesfine-tuning to cultural differencesand acquisition of cross-
cultural communicationskills.

Theexpectationin Botswanaisthat every person must exerciseinitiative, diligence,
and act swiftly intheir work. Thecultura principleof ‘Ubuntu’ or 'Botho' ismeant to steer
individual stowards enhanced family or household productivity. Devore (1983) argues
that black familiesin USA are embedded in a network of mutually interdependent
relationshipswith the black community and thewider society (parents, children, relatives
and non-relaives). Thefamily system becomesthereference point for work, relationship,
and mutual support inthe event of catastrophic Situations. Tswvanacultureexhibitssimilar
traditionsderived from cultural commonalities of various ethnic groups, dialects, and
languages, aswell asthe values of being productive (go tsenya marapo mo nameng).
Productivity amongst Batswana derives from the cultural concept of self reliance
championed by thevaluesof the society. Theculture of self-reliance (ipelegeng) reduced
dependency on aid provided and promoted hard work amongst different Tswanagroups
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(BotswanaNationa Policy on Culture, 2001). Peopleinthe past applied these principles
to ensure an atmosphere of socio-economic growth and prosperity. Today, Botswanais
experiencing a culture of dependency reinforced by material support programmes.
Government i pelegeng programmeis an attempt to rekindlethe cultural belief in hard
work and community support.

Thepreviouscontribution of traditional systemsin development
Tswanatraditional governance and economic systemsarebuilt upon cultura beliefssome
of which were adopted by the Botswana Government at independence in 1966. The
traditiona roleof dikgos (chiefs) in Botswanasomehow diminished with the advent of
modernization. Theroleof chiefsin governance and leading community development has
been transformed dramatically. The principal duty of achief (kgosi) today isto settle
minor civil and crimina disputeswithinthe community but not to overseeand coordinate
community development. Chiefsconduct their work at the"kgotla” (kraal system), common
in Botswanaand other African countries. Nyamnjoh (2003) arguesthat traditional |eaders,
chiefs, and elders4till play animportant roleinthelivesof many Africans. The Setswana
phrasethat describesthe crucial duty of achief is"kgos ke pilaraya sechaba”, meaning
that thekgos (chief) isapillar of thecommunity, onewho supportsand ensuresthat there
isunity and stability. Nyamnjoh (2003) further assertsthat thekgotla (community gathering)
iIsmeant to offer an opportunity for awidearray of community membersto voicetheir
opinion on community affairsand participatein consensus-based decision making. Thisis
no longer possible because community membersare employed outsi de the community
and rarely attend the meetings. This practice has meant that kgotla meetingstend to be
dominated by theelderly and children. They areasonolonger theprerogative of thekgos
but of political leadersand civil servants, withthekgos acting asanintermediary.
Another phrasethat emphasizesthetraditional mandate and authority of the chief
incommunity developmentis"kgos kemmabatho" meaning that heor sheistheguardian
of thecommunity. Davis(1996) statesthat the chief, before colonialism, wasrecognized
astheleader of dl civil, military, judicid, and rdigious mattersaffecting hispeople. Thisis
emphasisthat thekgos wasacultural figure, the personification of acommunity, and the
central point of community progress. Thisresponsibility has been transferred by the
congtitution to the head of state, whoisthe commander-in-chief of thearmedforces. The
kgos wasthe basisof identity and protection, and the custodian of community welfare
systems(Davis, 1996: Nyamnjoh, 2003). Thisrolewasreplaced by that of socid welfare
programmes provided by the state which meant that community membersdepended more
onthe state than the chieftaincy. However, a2007 study by Ditshwanelo, ahumanrights
organization in Botswanafound that the mgjority of Batswanaplace greater confidencein
traditiona structuresthanin centraizedlegd system (Ditshwand o, 2007). Therefore, there
isneed to redefinetherolesand responsibilities of traditional legal systemsbased on
positive aspectsof the peoples culture. Thismindset should characterizedl organizations
that areinterested in the socio-economic devel opment of Batswanaor African people.
Brager, Specht, and Torczyner (1987) concede that shared identity develops
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around some symbol of unity such asaparticular well-known leader. The social identity
theory explainsthat peoplewho strivefor positive self concept derive asense of self-
esteem from their socid identity asmembersof thein-group (Sears, Peplau and Taylor,
1991). Socid identity inAfricageneraly and in Botswanain particular wasbuilt around
the chief from whom thetribe derived itsidentity. Nyamnjoh (2003) arguesthat chiefs
(dikgosi) are often perceived asthe guardians of their community's culture and play an
important rolein cultura eventsand rituas. In addition, thereligiousand political power of
achief wasoften judged in termsof hisor her ability to makerain and lead their people
during hardtimes. It wasthe spiritua quaitiesof aking that brought the peopletogether to
consult on various community devel opments related matters. The chief encouraged
community membersto make sacrificesto maintain high communa productivity spirit.

Inthe 1800, cross-cultural marriageswere used by African chiefsasameansto
neutralize conflict and build economicleverage, particularly betweenkingdoms. Themarita
relationshipswere used by thekingdomsto solicit support in many ways. Sometimes, it
wasan additiona strengthtofight invading forces, sharegrazing landsand water, and hold
joint celebrationsfor achievements. Historicdly, the culture of thetwo kingdomswould set
the standard for functioning, behaviour and rel aionships, and marriagewithinthe 'extended
family memberswaseven encouraged (Shillington, 2002). Cultureisan organization or
integration of conventiona understanding, that istheactsand objectsthat represent society
and which expressand maintain thisunderstanding (Redfield, 1988). Asaresult, culture
cannot beignored asabasisof societal survival and existenceinthesocia and physical
environment. Giddens(1996) consolidatestheargumentsthat cultureconsstsof thevalues
that membersof agiven group hold, the normsthey follow, and the material goodsthey
Create.

Tlouand Campbel| (1999) statethat Bakhal agari, Batswana, and Basotho practised
similar adult initiation practices (bogwera and bojale), marriage of cousins (ntsalawa
motho ke mogatse), and wifeinheritance by thefirst son of the most important house.
Therefore, asaresult of their commondlities, it waseasier for thesegroupsto inter marry.
African societieshad institutionsthat ensured that memberswere socidizedintensely in
their culture. For example, tribesraninitiation schoolsand observed cultural ceremonies
for girlsand boyswho weregraduating to adulthood (Giddens, 1996). Initiation ritesand
ceremoniesin Botswanaare someof the cultural activities meant to facilitate community
members transition from childhood to adulthood. Theinitiated aregrouped into regiments
(mephato) that haveto ensurethat the variousvillages of the morafe (tribe) are bound
under the centra authority of thekgos. Amongst the Bangwato, initiation wasadministered
by thekgos for al membersof the morafe and subjugated tribes.

Young men of subject groupswereinitiated into Bangwato regimentsand became
much closer to Bangwato than their original group or culture (Tlou and Campbell, 1997).
Retrospectively, the Constitution of Botswana(2006), section 15, protectsany person
from discrimination on thegroundsof race, tribe, placeof origin, political opinions, colour,
creed or sex. The protection isfurther pronounced in the National Policy on Culture
(2001) which defines culture asthe whole complex of distinctive, spiritual, material,

International Journal of Economic Development Research and Investment Vol. 3, No 2, August 2012 7



intellectual, and emotional featuresthat characterizeasociety or small group. Itincludes
not only theartsand I etters, but lso modesof life, fundamental humanrights, valuesystems,
traditions, and bdliefsof Batswana. However, Ditshwanel o (2007) arguesthat customary
law di scriminates against children and women prohibiting them from speaking in kgotla
meetings, community gatherings, and consultations. It further advocatesthat cultureshould
ensurethat childrenlearntheir responsbilitiesand therightsof othersaswell astheir own
sothat therightsof all citizensare respected and protected.

M oder nized and limited role of chiefsin Botswana
Thecurrent role of chiefsisnarrowly defined and skewed compared to thetime before
independence. Itislimited to settling menid civil mattersand petty crimesat thekgotlaand
welcoming government officialswho visit thecommunity. Asfar asthe constitutionis
concerned, their roleisrecognized to only alimited extent. In recognition of thetraditional
role played by chiefs, the Government of Botswanaestablished Ntlo ya Dikgos (House
of Chiefs). Section 77(1) of the Botswana Constitution (2006, 48) statesthat "there shall
be Ntlo ya Dikgos for Botswanawhich shall consist of not lessthan 33 or morethan 35
members...." It was established to guide the modern system of government to address
culturally oriented mattersat the highest level. Ntlo ya Dikgos isheaded by traditional
leadersfrom the different ethnic groupsin the country "to discuss any matter withinthe
executiveor legidativeauthority of Botswanaconsidered desirableto take cognizance of
theinterest of thetribesand tribal organizationsit represents and to make representation
thereon to the President, or to send messages thereon to the National Assembly”
(Constitution of Botswana, 2006:52). Therefore, the existence of the Ntlo ya Dikgos to
someextent harmonizethe differencesbetween thetraditiona and modern political systems.
Although themodern political leadership minimizestheimageof thechiefs, it recognizes
their rolein modern society and has created aforum for dialogue. Section 88 (2) of the
Botswana Congtitution (2006) statesthat the National Assembly shall not proceed upon
any Bill that in the opinion of the person presiding would, if enacted, ater any of the
provisionsof thisCongtitution or affect:
€) Thedesignation, recognition, removal of powersof Dikgos or Dikgosana;
(b) Theorganization, powersor administration of customary courts;
(© Customary law, or the ascertainment of recording of customary law; or
(d) Triba organization or triba property; unlessacopy of theBill hasbeenreferredto
theNtloyaDikgos after it hasbeen introduced in the National Assembly.
TheHouseof Chiefsisnot only acultura symbol but also asignificant recognitiontherole
chiefsplayed and continueto play inthe development of the country. Whether thisorgan
has made any significant contribution to political and economic decisionsin Botswvanais
yet to be established. It must be acknowledged that it haslimited powersand cannot call
the executive to account on issues of governance except those concerning customary
métters.
TheTswanatraditional economic system.
The Batswanaculture promoted the mafisa system which permitted theloaning of cattle

International Journal of Economic Development Research and Investment Vol. 3, No 2, August 2012 8



to poorer dependantsfor milk and mesat of the offspring (Shillington, 2002). Thissystem
provided support that did not enslave the needy but rather built their self-reliance. The
maximis"kgomo yalefisareegamarelibiletsela” meaning that the onerecurring the
loan must work hard to become self-sufficient before the owner takesback hisor her
cattle. The system wasa so used to neutrali ze those who sought to be more powerful than
othersthrough accumulation of wealth. The Kgosi redistributed the wealth amongst
community membersto reducerebellion and maintain stability in the community. Kgos
Kgari of the Bakwenaneutralized theroyal relativeswho would oppose him and built
unity inthemorafe by giving kgamel o (milk container) cattlewhichworked likemafisato
his basimane ba mafatshe (commoners) (Tlou and Campbell, 1997). The approach
displayswisdom that permeated the indigenous culture through diffusing conflict and
maintai ning political and economic stability inthe community (morafe). It successfully
prevented divisonandtribal break-away, thusbuilding solidarity and peace.
Thehuntersand gatherers of Botswana (the Basarwa), gathered together oncea
year when food was plentiful into larger groups of ahundred or moreto exchange news,
passon new technology or find marriage partners (Shillington, 2002). If therewasadispute
betweenindividua sthen theaggrieved would usetheselarge gatheringsto leavetheir own
group andjoin another. In thismanner membersmaintained cultura harmony and avoided
unnecessary conflict. In addition, the success of hunting and gathering depended very
much on mutual cooperation between men and womenwho were equa ly dependent upon
each other. Redfield (1988) arguesthat the members of the huntersand gatherers society
have astrong sense of belonging. Thissymbolized an attitude of tranquility that led to
successesin hunting expeditions by the entire group (Bodley, 1988). They celebrated
group successin hunting and gathering and no one boasted about personal achievements
(communalismrather thanindividuaism). Thecultureof successwasre ated to community
surviva rather thanindividudigtic selfishnessthat characterizethemodern capitdist system.
Theapproachtowork, activities, and successin variousexpeditionswasculturaly
oriented and endorsed oneness, reliance on others, and group achievement (matlo go sha
mabapi). Bodley (1988) assertsthat tribal societieslack socia classesand communally
organized, kin-based systemsin which peoplearedifferentiated by age, sex, and persona
characteristics, not primarily by ownership of property or productiveresources. This
encouraged aspirit of communal mutua support and understanding amongst peopleand
discouraged division and segmentation (Redfield, 1988). According to Giddens (1996)
huntersand gathererswere more preoccupied with religiousva uesand ceremonid ritual
activitiesthan materia wealth. They participated regularly in preparing thedress, masks,
paintingsor other sacred objectsused in ritual sto appease the gods. He further denotes
that the huntersand gatherersare not primitive peoplewhosewaysof lifenolonger hold
any interest for others (Tlou and Campbell, 1999). Thus studying their cultureallows
othersto seemoreclearly that some moderningtitutionsarefar from being natura features
of humanlife. The absence of war, thelack of major inequalities of wealth and power, and
the emphasison cooperation rather than competition aredl instructiveremindersthat the
world created by modern industrial civilization isnot necessarily equated by progress
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(Giddens, 1996). Thiscalsfor cultura introspection toidentify theva uesthat might have
been | ost due to modernization and to reincorporate them into devel opment proj ects.

Synergy between Modern Development Systems (MDS) and Traditional Systems (TS)

Culturemust beinstrumental in building acommon identity, unification, stability, and
economic progressfor thecommunity. The Southern African Regional Poverty Network
(SARPN, 2010) contendsthat cultural activitiesmust instill asense of prideand unity in
the entire nation. For the purpose of self preservation, acommunity's culture must be
shared, practised, and integrated into devel opment from generation to generation. The
processwill ensure continuity in building solidarity and commonality amongst community
members. Thusculture hasto guide various processesincl uding the understanding of sources
of underdevel opment which are pervasive and possibly rooted in the culture of the people
(UN Secretary General, 1992). Sears, Peplau and Taylor (1991) explainthat cultural
conflict can help or harm societal development, depending on how it isconceived. It can
provide an opportunity for clarifying disagreements and changing expectations about
devel opments, thusreducing the predisposing factorsto retrogression. Culturaly sengtive
development will requirethe utmost effort of all community membersto embrace human
rightsand fundamenta freedomsand promote sustainableeconomic and socia deve opment
for wider prosperity (Sear, Peplau and Taylor, 1991). Thisis possible wherethereis
cross-cultural understanding and appreciation of differencesthat characterize groups of
people. The commitment to cross-cultural development iscaptured by the Botswana
National Population Policy (1997) which assertsthat sustainable devel opment requires
that theinterrel ationship between popul ation, resources, and the environment should be
fully recognized, properly managed, and brought into harmoniousand dynamic balance.

Cultura vauesshould betrand ated into alanguage that motivates common action
by educationistsand devel opment practitioners. The education system hasto socialize
young people based on their cultureto contribute meaningfully to economic growth.
Batswanaand other African soci eties speak some common languagesand practicesmilar
cultures, which should makeit easier to rel ate to and associate with each other. Africans
shareanumber of commonalities besidesboundaries such asdisease, values, leadership
structures, and political and economic challengeswhich set aplatform for joint action.
Giddens, 1996 statesthat val uesareabdlief that something isdesirableand they provide
genera guideinesfor theupholders. Vauesdefinefor communitieswhat isimportant and
worth striving towards (Brager, Specht and Torczyner, 1987). Setswana values are
fundamental to Botswana socio-economic progresslosing cultural valuesmay contribute
toanomieinthecommunity or family resultingin astate of cultural confusion.

Brager, Specht and Torczyner (1987) assert that va uesrepresent beliefsconcerning
goa stowardswhich people should strive and acode of conduct for realizing them. They
further attest that they are beliefsthat find collective expression which emerge asthey do
from past experienceand they serveto shapesocieta expectationsfor dl cultura dimensons.
Southern African Regional Poverty Network (2010) identifies Botswana's National
Development Plans as non-racial and the society that maintainsfreedom of speech, the
press, and association, affording al citizensequal rights. BotswanasNationa Population
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Policy (1997) statesthat the human person must bethe central subject of devel opment
andthat al human beingsareborn freeand equal indignity and rights. Thisisregardlessof
their ethnicity, and thusthey deserveto be given the opportunity to enjoy and develop their
humanity without discrimination. Bodley (1988) arguesthat devel opment plannersmust
understand specific featuresof triba lifethat might be affected by devel opmenta changes
before the change occurs. Therefore, itiscritical to study common cultural valuesthat
promote devel opment amongst variousethnic groupswithin acountry.

Culture defines production and di stribution of goods, the kind of food peopleest,
the clothes they wear, their rituals, and the crops they grow. It sets the standard for,
ceremoniesand ritua sthat bring thecommunity together thusbuilding spirit of commondiity.
Culturd identity hasbeenamajor factor of unity that African societieshavebuilt for many
generations. Their prideis sustained by safeguarding their identity and culturewithin
traditional boundaries. When the chiefs role of administrating their communitieswas
minimized, the members scattered like sheep without ashepherd, each going their own
way. Productivity incommunities, participationin projects, and contributionindecision
meaking at thekgotladiminished. United Nations Security Council (2000) statesthat internd
conflictinAfricaisstimulated by poverty coupled with sharp ethnic or religiouscleavages
where minoritiesare not respected. Culture thus playsamajor rolein the unification of
tribal groupsandisavita srategy for development. Theaccommodation of diversecultures
createsthe basi sfor cross-cultura communication, understanding, and pursuit of economic
growth. Progressiveimprovement according to the Nyamnjoh (2003) requires active
engagement withloca partiesand should bemultidimensiond innature. Thecultura context
of the people must be understood and taken into account. Thisismeant to ensurethat all
peopleenjoy human and cultural security withintheir geographic environments.

Human security, human rightsand fundamental freedoms, therule of law, good
governance, sustainable development, and social equity are important elements for
sustainableglobal development. They must be culturally contextualised in order to be
translated into away of lifefor societies and values and normsthat are shared within
culturd initiation school sand ceremonies, festivals, and ritual sinwaysthat make sensefor
communities. Mbakogu (2004) arguesthat modern development strategiesmust be built
on theattitudes and socio-economic status of ordinary persons. The purposeisto promote
greater inter-group contact and rel ationshipswhich are critical issuesin devel opment.
Furthermore, it must be realized that contact aloneisnot sufficient to promote positive
development. It must incorporate forgiveness, super-ordinate goals, economic
development, confidence building, and mutual and multi-cultural education acrossage
groups. Prgudicewill beminimized by adopting cultural programswithinformal education
systems, community conferencesor festivas, massmediacampaigns, encouragement from
respected leaders, and individual therapy. Intellectualsmust examine cultural traditions
and myths, decongtruct exclusionists myths, and reconstruct amorepluralist, inclusive set
of cultural valuesand traditions.

CONCLUDING REMARKS
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Culture, though dynamic and changing, isanimportant factor for inclusionin devel opment
programmesinAfrica Itisthebasisfor functional relationships, economic and political
systems, and community surviva. Cultureisinstrumental in shaping mindsets, perceptions,
acquisition of wealth, and self organization. Thehistory of the Bantu-speaking peopleshas
shown thosecommondlitiesand cultura attributesfundamental survival. Therefore, toattain
|asting soci0-economi ¢ improvements amongst African soci eties cultureisan important
factor. InAfrica, agreater part of underdevel opment hasresulted from racism, ethnic
tensonsand differences, and culturd intolerance. Thisdemongtratesthat promoting cultura
exchangesbetween nation'sand-groupsisapositive move towards soci o-economic stability
and growth. Initiation school s promoted asimilar processamongst initiatesfrom theinner-
ethnic groupingsinthepast. Theinitiatesrecognized one another asequal sregardless of
ageand ethnicity which diffused unnecessary tensonsand cultura conflicts.

AlthoughAfrican cultural valueswerered egated to the scraphegp by theintroduction
of western systems, thelatter have proved to be problematic within African societies.
Therefore, devel opment programmes and agenciesthat ignoreAfrican cultureintheir
interventions are arguably doing more harm than good. Unlessthe approach ischanged,
the devel opment processwill perpetuateintol erance, animosity, and hatred within and
between African populations. Project failurethrough cultura exclusonwill betheorder of
the day in many countries some of whom have continued to experiencethefailure of
sructurd adjustment programmesdueto thisissue. To resolvethesefailuresand establish
alasting solution there is need to examine factors that might have contributed to the
disorganization and chart amore appropriate way-forward. Thiswill ensurethat Seretse
Khama's contention that apeoplewithout aculture areapeoplewithout asoul will never
apply to Botswana
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